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A LETTER FROM THE CHIEF

The 2019 Annual Report provides an overview of the accomplishments
and challenges of the Gulf Shores Police Department (GSPD) in the past
year. It also highlights the service of our members that have distinguished
themselves in the last year.

GSPD continues to be a regional law-enforcement leader due to the
excellence of our employees, our innovative use of technology and tactics,
and dedication to improving the quality of life for the citizens and visitors
of Gulf Shores.

An unfortunate trend throughout the United States finds agencies with
severe staffing issues within the sworn police officer ranks. Recognizing
and intending to combat that potential issue here our City Administrator,

Mayor, and City Council took steps to make GSPD pay and benefits
extremely competitive. As a result GSPD is at its full authorized strength — giving us the ability to
effectively protect and serve.

The most significant single incident in Gulf Shores in 2019 occurred in the early morning on
September 9th. The incident was, thankfully, a rarity in Gulf Shores. An individual attacked and
attempted to murder several GSPD Officers. Fortunately the Officers were able to respond both
heroically and appropriately. None of the Officers suffered serious injuries and the suspect took his
own life within minutes of his initial attack.

The incident is a reminder that bad things can happen in good places and that as a law enforcement
agency we must always be prepared. Again, I must thank our elected officials for their support and
appreciate their continuing efforts to provide us the resources allowing our personnel to be well trained
and prepared.

In coming years GSPD will continue our efforts to protect persons and property by providing
essential law enforcement services, while promoting community involvement, stability and order
through service, assistance, and visibility.

Sincerely,
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Edward Delmore
Chief of Police
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SWORN PERSONNEL

Chief Edward J. Delmore................... 05/25/2010
Deputy Chief Fred M. Beaman........ 10/06/1980 Patrolman Michael Drummond........ 04/25/2011
Lieutenant William B. Cowan.......... 02/01/1993 Patrolman Seth N. Headley.............. 04/14/2012
Lieutenant Alan W. Carpenter........ 11/15/1996 Detective Leah C. Boone................... 09/10/2012
Lieutenant Michael L. Hill............... 08/23/1997 Patrolman Jeffrey J. Bunn............... 09/16/2013
Command Sgt. Richard E. King....... 03/13/1997 Detective Luke Cowan.......cceeueereenees 10/31/2013
Command Sgt. Darrell Franklin......04/06/1998 Patrolman Justin Schulz.................. 05/13/2014
Command Sgt. Greg A. Bobo........... 11/27/2000 Patrolman Ben Hancock...........cc...... 06/01/2015
Command Sgt. Mark J. Russell....... 12/12/20058 Patrolman Nick Corcoran................ 10/12/2015
Command Sgt. Jason Woodruff....... 08/16/2006 Patrolman Stacy McElroy................ 01/04/2016
Command Sgt. Paul Maliska............ 01/26/2008 Patrolman William B. Cowan 11......02/01/2016
Command Sgt. Joseph R. Taylor.....08/16/2008 Patrolman Ed Watson..................... 10/24/2016
Sergeant Steven Chad Lambert....... 06/02/1997 Detective Michael Hoguet................. 02/20/2017
Sergeant Joshua D. Coleman............ 09/27/2007 Patrolman Chris Childress.............. 04/03/2017
Sergeant Marlin D. Hanner IIl......... 05/16/2011 Patrolman Shane Calvert................ 09/11/2017
Sergeant Joshua M. Hoguet.............. 10/29/2012 Patrolman Chris Brown................... 01/29/2018
Sergeant Nate Harris....c.cccoeeeceniananes 05/12/2014 Patrolman Skyler Hubbard............. 06/11/2018
Sergeant Lorant Baranovics............. 12/13/2010 Patrolman Jared Murphy......ccccceu... 11/19/2018
Sergeant Josh B. Gulledge................ 09/10/2012 Patrolman Kris Anderson................. 01/14/2019
Patrolman Brandon C. Ward........... 10/31/2013 Patrolman Landon CokKer................. 04/15/2019
Patrolman Christopher A. Miller....05/05/2004 Patrolman Donjaven Sanders........... 04/15/2019
Patrolman Shawn Andrews.............. 01/03/2006 Patrolman Wil Phillips............c........ 04/22/2019
Patrolman James R. Johnston Jr.....04/01/2006 Patrolman Kurt Schutz..................... 06/17/2019

Patrolman James R. Lord................. 08/04/2007 Patrolman Carl Wittstruck............... 09/09/2019
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Telecommunicator Isaiah Kilgo........corueeerirerennnceneecereneecscnenennecss 06/05/2017
Telecommunicator Paula De Vilbiss..................... ..06/19/2017
Community Service Officer John E. Day..........ccuucreereueeeeee. .09/06/2005
Community Service Officer Brendan A. Powell.......................... 06/04/2012
Detention Supervisor Doug Clinite....................... ..05/23/2016
Detention Officer James Brown...........eeerreerineerineneeneneeneneenenes 03/22/2008
Detention Officer John Fike .......eivineininennenrneeeeeeeeeeeenenenes 06/15/2015
Detention Officer Marc Pompei.........eieeeciinenenierennnnnee ....01/04/2016
Detention Officer Bryce Parker... 11/06/2017
Detention Officer Jeffrey Shaeffer. ..11/06/2017
Detention Officer Felipe Moreira......iiiieccierneeicennneccseneennnnene 07/09/2018
Detention Officer Joanna Casallo.....eeaeeeeeennnenenivnininnininnenenenns 12/05/2018
Detention Officer Brandon Hoguet...........ceueevereneernnrenennnees 07/15/2019
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PATROL DIVISION

The Gulf Shores Police Department Patrol Division consists of four Patrol/Responder
Squads and one Squad attached to the City School System. Within this division are four Patrol
Command Sergeants, six Sergeants, four canine units, and four Field Training Officers. As the
largest division of the Gulf Shores Police Department the Patrol Division averages
approximately 170 criminal arrests and an average 1500 calls for service per month. The
officers of this division conduct standard police functions: making arrests, conducting
investigations, issuing citations, handling calls for service, and supporting the efforts of the
investigative division.

The Patrol Division also has personnel assigned to Field Training, Special Weapons and
Tactics, K-9, School Enforcement, Training Duties, and Beach Patrol. The division is
administrated by a Patrol Lieutenant. Other major functions of the Division traditionally
include traffic safety programs, accident investigations, fatal traffic accident and traffic crime
investigations, addressing traffic complaints, multi-agency coordination, community
partnerships, general traffic, and DUI enforcement. The patrol division is also used for special
events, crowd control, and parking problems.

Members of the division are dedicated to building partnerships, relationships, and trust
between law enforcement and the community. The Patrol Division is proud to provide
year-round, twenty-four hour, service to the citizens and guest of the City of Gulf Shores.
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Officer Seth Headley was named the 2019 Patrol
Officer of the Year. Officer Headley is 31 years old and
has been with the Gulf Shores Police Department since
April of 2012. Seth is married to Jordin, his wife of
seven years and they are the proud parents of son Asher
and daughter Everly. Officer Headley has also served in
the United States Coast Guard Reserves since 2007.
Officer Headley’s activity for the year includes
responding to 1650 calls for service. He made 107
arrests, 24 of which were for felony charges. He also
issued 82 traffic citations as well and 110 warnings.

Officer Headley received the award for Officer of the
Month in April, August, and December of 2019.

Among several activities in April Officer Headley made
a vehicle stop which resulted in felony narcotics charges.
Going beyond the initial arrest Headley was able to
develop information which became vital to furthering
investigations into methamphetamine distributing around
the area. g o e

As a K-9 Handler Officer Headley regularly assist other officers and agencies as well as
utilizing his K-9 to further his own investigations. An example of the latter occurred in August
when Headley, after deploying his K-9 on a traffic stop, ultimately recovered both cocaine and
methamphetamine. In this instance firearms were also recovered from a person involved in
criminal activity.

On December 21, 2019 Officer Headley’s persistence and professionalism once again helped
to resolve a bad situation. On that date Headley developed information that a subject of active
warrants was at a local hotel. When initial attempts to make contact failed to produce results
Headley did not give up. Rather he coordinated with others on his Squad and ultimately was
able to contact the subject and make an arrest. In this case narcotics were again located;
unfortunately along with the suspect’s young children. Due to Officer Headley’s efforts the
children were temporarily removed from a dangerous situation and DHR is now actively
involved in overseeing their wellbeing and providing available resources to improve the
situation.

Beyond his excellent work as a K-9 Handler Officer Headley is also frequently recognized by
his supervisors for his dedicated work on the South Baldwin SWAT Team, the G.S.P.D. Dive
Team, and his frequent efforts to support community service initiatives.

Officer Headley’s continuing efforts to set and meet a high professional standard have made
him the clear choice for 2019 Patrol Officer of the Year
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K-9 UNIT

In 2019, the Gulf Shores Police Department celebrated 20 years with having a continuous
active K9 Unit.

In July 1999, K9 Vim was selected as the first K9 to the Unit. He was partnered with Officer
John Hamrick. K9 Vim and Officer Hamrick proved to be a valuable asset to the community
and the department. Within two years, a second K9 team was selected and implemented into the
program.

Since 1999, sixteen police canines have
served the community. During this 20 years;
dozens of wanted fugitives have been
tracked/apprehended and over a million
dollars in illegal assets and narcotics have
been seized with the assistance of our K9
partners. Numerous K9 demonstrations have
been performed in front of thousands of
citizens. The K9 Unit continues to be the
most popular and requested unit for public
demonstrations.

Listed are the K9’s that have served in the
Gulf Shores K9 Unit since 1999:
K9 Vim, K9 Mojo, K9 Rocky, K9 Eiko, K9
Matjo, K9 Dakota, K9 Nanuk, K9 Vice, K9
~ Mace, K9 Axle, K9 Taz, K9 Odin, K9 Nitro,
K9 Darlin, K9 Mara and K9 Edo.

Pictured Left is Patrolman Shawn Andrews
with Gulf Shores Police Department’s newest
K-9, Edo.




SCHOOL RESOURCE
OFFICERS

During the 2019-2020 school years, the Gulf Shores Police Department increased its
commitment to protecting our youth by increasing the number of certified School Resource
Officers (SRO’s) to five. Sgt. Marlin Hanner, Sgt. Lorant Baranovics, Officer Schutz, Officer
Jim Lord, and Officer Mike Drummond are all assigned to our school system and there are
never any less than three of these officers on the campuses. Officer Schutz has been assigned to
the Gulf Shores Elementary School, Officer Jim Lord is assigned to the Gulf Shores Middle
School, and Officer Drummond is assigned to the Gulf Shores High School. They are all
certified through the National Association of School Resource Officers.

Sgt. Marlin Hanner and Sgt. Lorant
Baranovics are the supervisors in charge of
coordinating our SRO program and
integrating the school system and the police
department so they are a cohesive unit in
attaining our goals of providing the best
protection to our youth and also building
positive relationships with them.

The duties of the SRO program include:
constant presence on every school campus for
any issues that arise, building relationships
with students and school staff, providing
escorts and security for various sporting
events, dances, and school functions, and
handling any juvenile criminal issues that
arise.

The Gulf Shores Police Department has
worked closely with the Gulf Shores City
School System in their first year in promoting
a safe, education driven environment for all
students and staff. The Gulf Shores Police
Department will continue to explore ways to
increase safety and keep our school system as
a beacon of excellence.
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Dive training is conducted when weather and Water conditions perm1t throughout the year
Over the winter months, it is conducted in the confines of the indoor pool at the Bodenhamer
Recreation Center. The team did obtain Wreck Diver certification this year. This training gives
us the necessary knowledge and confidence to enter the interior of vehicles of various sizes to
recover evidence and if necessary, trapped individuals. Current members of the USRT are
Command Sergeant Paul Maliska — Dive Master, Sergeants Joshua Hoguet — Dive Master in
training, Lorant Baranovics — Dive Master in training, Nathaniel Harris, Brandon Ward,
Officers Shawn Andrews and Seth Headley. Our volunteers on the team are Jim Mahan, Retired
Sergeant Billy Berrey, and city employees Matt Young and Melvin Sheppard. CSGT Maliska
continues to lead the team and is in charge of all aspects related to the Marine Police Unit and
the Underwater Search and Recovery Team.

Dive Recovery missions for the year included the recovery of the vehicle which was driven
into the Intracoastal Waterway on October 7, 2018 during Hurricane Michael. Another vehicle
recovery was conducted in the Canal early in 2019 when a subject drove into the Canal. The
vehicle and occupant were recovered with the assistance of the Orange Beach Fire Department.
The USRT also assisted our Investigations Division with the recovery of a body which was
discovered in the marshy area of Lake Shelby in the Alabama State Park.




SOUTH BALDWIN
COUNTY SWAT

The City of Gulf Shores has 10 police
officers and 7 paramedics assigned to the South
Baldwin Special Weapons and Tactics (SWAT)
team. GSPD and GSFD work alongside Foley
Police Department, Foley Fire Department,
Orange Beach Police Department, and Orange
Beach Fire Department as a large multi-agency
team providing tactical support to the cities of
Gulf Shores, Orange Beach, and Foley.




The Gulf Shores Police Department Criminal Investigations Division (CID) is
commanded by Lt. Michael Hill. The CID includes a command sergeant, a sergeant, four
detectives and two narcotic detectives. This division is responsible for the follow up on
various significant misdemeanors and felony crimes. Additionally the division handles
evidence collection, crime scene processing, juveniles, background investigations for
future employees, and sex offender registration. Some members are also assigned to
esteemed programs such as the Baldwin County Drug Task Force, and the Baldwin
County Special Operations Unit. The primary mission of this division is to conduct
investigations on serious crimes that occur within the City of Gulf Shores, identify the
criminals involved and bring them to justice.

Another function of the CID is responsibility for the evidence and property rooms. The
Gulf Shores Police Department property & evidence custodian entered 1,637 items this
past year into the evidence management database this past year. The focus is to ensure
that any property acquired, maintained and retained by the department through
investigative means is accurately documented and secured until adjudication. Property
can include bicycles, weapons, cash, jewelry, drugs, vehicles and anything else with
evidentiary value to criminal cases. Annual inventories and periodic inspections are
conducted to ensure that property has been properly submitted, packaged, accounted-for,
released or destroyed according to policy. More than 4,000 pieces of evidence and
property are under the custodianship of the evidence custodian at any given time.
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The Gulf Shores Criminal Investigation’s Division also carries many secondary
responsibilities involving these local and state task force assignments: SART — Sexual
Assault Response Team (Adult Victims), MDT- Multi-Disciplinary Team (Child Abuse,
physical and sexual), Baldwin County Major Crimes Unit, Baldwin County Drug Task
Force, and Baldwin County Special Operations Unit. The relentless dedication of this
division to the community which it serves contributes to the safe and secure small town
big beach atmosphere.

PROPERTY & EVIDENCE and
CRIME SCENE INVESTIGATION

The Gulf Shores Police Department property & evidence custodian entered 1,637 items
this past year into the evidence management database this past year. Command Sergeant
King is our evidence and property custodian and is certified property and evidence
specialist though the International Association for Property and Evidence. The evidence
custodian participated in training courses throughout the year to include the Alabama
Department of Forensic Science: Essentials of Forensic Sciences. The topics covered by
this course include evidence selection and submission, case types, emerging trends,
forensic discipline-specific legal statutes, and forensic expert testimony. The custodian
continues to purge evidence that is no longer in need of retaining.

The custodian focus is to ensure that any property acquired, maintained and retained by
the department through investigative means is accurately documented and secured until
adjudication. Property can include bicycles, weapons, cash, jewelry, drugs, vehicles and
anything else with evidentiary value to criminal cases. The evidence custodian consists
of one Command Sergeant. Annual inventories and periodic inspections are conducted to
ensure that property has been properly submitted, packaged, accounted-for, released or
destroyed according to policy. More than 4,000 pieces or more of evidence and property
are under the custodianship of the evidence custodian at any given time.

CRIME SCENE INVESTIGATION

The crime scene investigation is staffed by one technician and members of Criminal
Investigation Division. The focus is to ensure that crime scenes, from buildings and
vehicles to fields and roadways, are secured and professionally processed for evidentiary
value. The crime scene investigators are specially trained evidence collecting,
documentation and packaging specifically in latent fingerprinting, DNA collection and
digital photography at crime scenes. Through their diligent efforts, many cases are met
with successful conclusions.

FCPDN
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SPECIAL OPERATIONS
DIVISION

The special operations division consists of corrections? seryviceland!
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One of the bigger duties of the special operations division is event planning. Gulf
Shores has many events. Some like the National Shrimp Fest have a forty plus year history
and while others are much newer, all have difficult demands on law enforcement. The
biggest event of the year is the Hangout Music Fest in May. This annual event hosts
40,000 plus persons each day for a 3 day event. Closing down a sizable section of the
beachfront of Gulf Shores it brings rigorous demands for the city. The Gulf Shores police
are supported in this event by other local, county, state and federal agencies to make sure
the event is safe for all.

The public information officers also work out of the Special Operations division. They
work to make sure clear, relevant and timely information flows from the department to the
public. This is accomplished thru normal media outlets and well as many social media
sites.

In the varied sections of the Special Operations division there are 14 sworn and civilian
officers working to further the goals of the department.
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DETENTION FACILITY

The Gulf Shores Detention Facility is a twenty-six bed facility. There are two cell blocks, six
cells with two beds each 1n each block along, with two temporary holding cells. The facility 1s
staffed with 8 full time Detention Officers and a Detention Supervisor. The facility 1s under the
overall command of the Special Operations Division Lieutenant.

Detention Officers booked 1,783 individuals into the Detention Center in 2019, the Facility
housed a daily average of 15 inmates (12 males, 3 females), and served approximately 13,425
meals.

Daily duties of a Detention Officer include; serving three meals, monitoring inmates, supplying
in-mates with necessities, supplying clean uniforms and bedding, making sure the facility stays
clean and sanitary, ordering supplies, logging all inspections and inmate counts, bringing
every-one arrested to their bond hearing before a Magistrate, booking and releasing inmates,
daily ac-tivity reports, court security, work special events, traffic details, and transport inmates
from other facilities and to medical appointments.

Average Daily Detention Population

16.00 /\

14.00

R

2.00

2015 2016 2017 2018 2019

m— A\|| InMates 494 14.50 17.04 15.58 14.66
= Female Inmates 3.15 2.75 3.54 3.14
Male Inmates 11.75 12.12 13.14 1159 11.44

— Female Inmates

Male Inmates




COMMUNICATIONS

Communications Processed

Telecommunicators

Seth Fuller
Amber Brooks
Natalie Wilson

Christina Malone
Kayla Banks
Haylee Morin
Isaiah Kilgo
Paula De Vilbiss
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Drug Arrests 2018 2019
Possession of Controlled Substance..................... 141 132
Possession of Drug Paraphernalia......................... 232 167
Possession of Marijuana..................ccocevveeeeeeen.. 220 194
] 7 1 DT 593 464

Traffic Accident Investigation

Crash Severity 2018 2019

Fatal Injury..........ooovvvnrieennns 0 2

Suspected Serious Injury........ 14 8 Traffic Violation Enforcement
Suspected Minor Injury.......... 47 44 2018 2019
Possible Injury..................... 51 351 Traffic Citations.................... 2124 1333
Property Damage Only.......... 573 508 Warning Tickets.................... 2763 2246
Unknown.........ccooevviiinnnn. 6 10
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2019 CALLS FOR SERVICE

911 HANGUP 270 DOMESTIC DISPUTE 413
911 OPEN LINE 132 DOUBLE RED FLLAG VIOL. 19
ABANDONED VEHICLE 49 DRUG ACTIVITY 136
ACCIDENT 757 DUI 159
ACCIDENT/PP 157 ESCAPE 2
ACCIDENT/VESSEL 0 ESCORT 2
AGENCY ASSIST 319 FIELD INTERVIEW 528
ALCOHOL ON BEACH 15 FIGHT 55
ANIMAL COMPLAINT 518 FIRE COMPLAINT 3
ASSAULT 52 FIRE ON BEACH 4
ASSIST FIRE/EMS 2374 FIREWORKS 43
ASSIST MOTORIST 582 FOLLOW UP 681
ASSIST VESSEL 3 FOOT PATROL 8500
ATTEMPT TO SERVE 246 FORGERY 2
ATTEMPT TO LOCATE 28 FOUND PROPERTY 312
B&E OF VEHICLE 134 FRAUD 140
BOATER IN DISTRESS 3 GLASS ON BEACH 0
BOLO 86 GOLF CART INSPECTION 34
BOATER UNDER INFLUENCE 0 HARASSING COMM. 120
BURG-BUSINESS 10 HARASSMENT 148
BURG-RESIDENCE 89 HOLE IN SAND 0
BUSINESS W/O LICENSE 8 HOUSE PARTY 30
CHILD ABUSE 4 INDECENT ACT 0
CHILD NEGLECT 0 INDECENT EXPOSURE 3
CIVIL COMPLAINT 228 INFORMATION ONLY 56
CLOSE PATROL 86 JUVENILE MATTER 58
CLEAR PARKING LOT 8 KIDNAPPING 1
COMMUNITY ASSIST 53 LAW ALARM 721
CONSERVATION VIOLATION 16 LOITERING 4
CRIMINAL LITTERING 21 LOST CHILD 24
CRIMINAL MISCHIEF 49 LOST PROPERTY 69
CRIMINAL TRESPASSING 88 MEDICAL 117
CROWD CONTROL 1 MEET COMPLAINANT 583
DEATH INVESTIGATION 11 MENACING 4
DISORDERLY CONDUCT 17 MENTAL PERSON 9
DISTURBANCE 410 MISSING PERSON 66
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NATURAL DISASTER
NOISE COMPLAINT
NON-CONSENTUAL TOW
OPEN DOOR

OPEN INVESTIGATION
PARKING MACHINE MAINT.
PARKING VIOLATION
PICK UP PRISONER
PLANE CRASH
PROBATION VIOLATION
PROPERTY DAMAGE
PROWLER

PUBLIC INTOXICATION
PUBLIC LEWDNESS
RAPE

RECKLESS DRIVING
RECKLESS ENDANGERMENT
RECOVERED PROPERTY
REPOSSESSION
ROBBERY

RUNAWAY JUVENILE
SAND DUNE VIOLATION
SCHOOL ZONE

300
86
51
35
232
336

269
12
134

369

SEX OFFENDER REGISTRATION 52

SEX OFFENSE
SHOPLIFTING

SHOTS FIRED
SKATEBOARDING
SOLICITING

SPECIAL ASSIGNMENT
STOLEN VEHICLE
SUBJECT WITH GUN
SUICIDE

SUICIDE THREAT
SUICIDE ATTEMPT
SUSPICIOUS ACTIVITY

14
56
66
1

23
43
4

1
37
12
330

SUSPICIOUS PERSON
SUSPICIOUS VEHICLE
SWIMMER IN DISTRESS
TENT VIOLATION

THEFT

TRAFFIC COMPLAINT
TRAFFIC CONTROL
TRAFFIC HAZARD
TRAFFIC STOP
TRANSPORT
UNAUTHORIZE USE OF
VEHICLE

UNDERAGE POSSESSION OF
ALCOHOL

VEHICLE ON THE BEACH
VIN INSPECTION

WATER HAZARD
WATERCRAFT VIOLATION
WATERCRAFT EMERGENCY
WEATHER WARNING
WELFARE CONCERN
WILDLIFE

Total Calls for

Service
17,890

Total Communications

Processed
33,229
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37

354
19
43
218
6832
121
16
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16
469
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POLICGE

Gulf Shores Police Department
P.O. Box 896, Gulf Shores, AL 36547
251-968-2431

Follow us on social media
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