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Dear Gulf Shores Community Member:

 As your Chief of Police I am proud to present the Gulf Shores Police 
Department 2018 Annual Report.
 In 2018 our greatest challenge was finding highly-qualified candidates to 
fill vacant patrol officer positions. We are not alone. Police Departments 
throughout the United States are struggling to recruit, hire, and retain, police 
officers while at the same time committing to not “lower the bar” regarding officers while at the same time committing to not “lower the bar” regarding 
standards.  
 There are many reasons for the shortage of police officer candidates throughout the nation but most 
significant are the unjust and inaccurate vilification of officers by some special interest groups and also 
by some in the media.
 Agencies are in significant competition for those few that choose our profession and are well 
qualified.
  In late 2018 the Mayor, City Council, and City Administrator took steps to help with this issue by 
creating a new pay and hiring bonus system for police officers that makes us extremely competitive 
with other Alabama and Gulf Coast agencies. 
  I am confident that we will continue to hire the best and brightest people. Those that are chosen to 
be Gulf Shores Police Officers will be working with professional men and women committed to 
providing excellence in policing and setting new standards in best police practices.
    It is also worth noting that in 2017 Part I (the most serious) crimes dropped by more than 10% in 
2018 as compared to 2017 while less serious incidents stayed more or less the same. This is a testament 
to the hard work of the men and women of GSPD.
 Our dedicated personnel have met past challenges, and they’ve been very successful. We are 
committed to continuing that proud tradition. We strive to improve the quality of life in our 
neighborhoods and on our beautiful beach by combating crime, while at the same time implementing 
crime prevention and community policing strategies. 
  I thank you for your support of the people of GSPD who help provide a safe environment for the 
citizens and tourists living in or visiting our wonderful community.

Sincerely,

Edward Delmore
Chief of Police
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