


















































Overview of the Financial Statements (continued)

Notes to the Basic Financial Statements

The notes provide additional information and are essential to the full understanding of the data provided in the Government-wide
and Fund Financial Statements. Please refer to the notes to the Financial Statements for more detailed information.

Government-wide Financial Analysis

As previously noted, over time, Net Position may serve as a useful indicator of a government’s financial condition. At December
31, 2019, the City of Gulf Shores’ assets exceeded its liabilities by $103,283,719, an increase of $11,590,351 from 2018 primarily
due to an increase in capital assets due to land acquisition for Gulf Place and a future medical center. The largest portion of the
City’s net position reflects its investment in capital assets (property, plant and equipment), less debt outstanding that was used for
acquisition. These assets are used to provide services to the citizens and are not available for future spending. Since the capital
assets cannot be used to liquidate the outstanding debt, resources needed to repay the debt must be provided from other sources.
The Deferred Outflow of Resources decreased by $836,237 primarily due to a decrease of pension contributions since the pension
investments performance improved. Total Liabilities increased $13,127,714 reflecting an increase in bond debt for capital assets
acquisition. Deferred Inflow of Resources increased $933,818 due to an increase of $256,735 in deferred Revenue and an increase
of $677,083 for deferred employer pension contributions. As of December 31, 2019, the City of Gulf Shores is able to report a

positive balance in the governmental category of total net position. The net position of the primary government increased
$11,686,206 as a result of increased borrowing and land acquisition.

Table 1 below represents the City’s Condensed Statement of Net Position as of December 31, 2019 and is derived from the
Government-wide Statement of Net Position. For more detailed information see the Statement of Net Position on Page 28.

Govemmental Business-Type Total Component Component
Activities Activities P rimary Govemment Units Units
200 2018 2019 208 2019 2018 200 2018
Current &Other Assets S 7LB1L770  § 62,564,457 $ 51L4  $ 813,178 $ 71642964 $ 63,377,635 $ 4,024,695 $ 2,054,117
Capital Assets 125,380,646 107,459,840 12,278,005 12,230,846 137,658,651 119,690,686 43,713,951 16,736,065
Total Assets S 196,512,416 $170,024297 § 12,789,199 $ 13,044,024  $ 209,301615 $ 183,068,321  $ 47,738,646 $ 18,790,182
Defeasance cost,net 1852,684 1,994,127 - - 1,852,684 1,994,127 - -
Deferred OP EB contributions - - - - - - 544,781 -
Deferred pension contributions 2,600,179 3,294,973 - - 2,600,179 3,294,973 453,161 -
TotalDeferred Outflow $ 4,452,863 $ 528900 S - 8 - 8§ 44523863 $ 5289,00 § 997942 $ -
ofResources
Long-term Liabilities $ 84,562,308 § 7581016 $ 10,313,401 $10,533,880 $ 94,875,709 § 86351896 § M,152817 s -
Other Liabilities 10,4H,758 6,031,336 504,451 634,153 10,919,209 6,665,489 484,832 37,804
TotalLiabilities $ 94,977,066 $ 81849352 § 10,817,852 § 1L168,033 $ 105794918 $ 93017385 § 14,637,649 $ 37,804
Deferred Revenue 517,958 261223 - - 517,958 261223 23,152 -
Deferred pension contributions 2,186,537 1,509,454 - - 2,186,537 1,509,454 28,000 -
TotalDeferred Inflow $ 2,704,495 § 1770677 $ - 8 - 8 2,704,495 $ 1770677 % 51,152 $ -
ofResources
Net Position $ 103,283,718 $ 91,693,368 $ 1971347 $ 1875991  $ 105,255,065 $ 93,569,359  § 34,047,787 $ 18,752,378
Net lnvested in Capital Assets $ 31547,784 $ 39,025,026 $ 228351 S 1872966 $ 33831302 $ 40,897,992  §29,953,908 $ 16,736,066
Restricted 3,011,050 2,266,096 - - 3,014,050 2,266,096 - -
Unrestricted 68,724,885 50,402,246 (31,671 3,026 68413214 50,405,272 4,093,879 2,016,312
TotalNet Position $103,283,79 $ 91693368 S 1971847 $ 1875992  § 105,255,566 $ 93,569,360  $ 34,047,787 $ 18,752,378
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Government-wide Financial Analysis (continued)

Table 2 below represents the City’s Condensed Statement of Activities for the year ending December 31, 2019, and is derived
from the Government-wide Statement of Activities on Page 29.

Table 2 - Condensed Statement of Activities

PRIMARY GOVERNMENT:

Revenues:
Charges forServices
Operating grants and
Contributions
Capitalgrants and
Contributions
General Revenues:
Property Taxes
LocalTaxes
Franchise Taxes
State Taxes
Interest income

Miscellaneous income

Gain (Joss)onassetsalks

TotalRevenues

Expenses:

Executive

Municipal Count

Police

Fire

Community and Economic
Affairs

P ublic Works

Bond cost

Interest on Long-Term Debt

P ublic Education Building
Authority

Total Expenses

COMPONENT UNITS:
Expenses:

GulfShores City SchoolSyste

Jack Edwards Aiport
Airport Authority

Total Expenses

Govemmental

Business-Type

Total

Ihcrease Decrease)in Net Position

Before Transfers
Transfers
Change in Net Position
Net P osition - Beginning
PriorP eriod Adjustment
Net P osition - Ending

Activities Activities P rimary Govemment Component Units
2010 2018 2019 2018 2019 2018 2019 2018

$ 8585325 8§ 7,642272 $ 609,050 $ 606464 $ 9,194375 § 8248736 $ 1249321 § 558,179
7,539,992 1,738,549 - - 7,539,992 1738,549 282,507 35,000
- 30,000 - - - 30,000 154,033 309,498
3,521,657 3,387,950 - - 3,521,657 3,387,950 - -
34,127,612 30,073,209 - - 34,127,612 30,073,209 - -
L756,512 1560,508 - - 1756,512 1560,508 - -

- 753,830 - - - 753,830 - -

472,515 169,941 36,559 66,663 509,074 236,604 8,298 4,223
U3,677 128,663 - - 143,677 28,663 20,048,968 -
(1824,088) 59,649 - (1824,088) 59,649 - -
$54323202 § 45544,571 § 645609 $ 673,27 S 5496881l $ 46,217,698 $ 2174327 § 906,900
5,516,039 3,839,222 - - 5,516,039 3,839,222 - -
463,210 415,069 - - 463,210 415,069 - -
6,977,146 6,882,556 - - 6,977,146 6,882,556 - -
6,069,504 4,225,805 - - 6,069,504 4225805 - -
181,216 794,734 - - 184,216 794,134 - -
9,299,293 9,204,974 - - 9,299,293 9,204,974 - -
- 445,785 - - - 445,785 - -
2,593,443 2,025,430 - - 2,593,443 2,025430 - -
- - 549,754 418,585 549,754 418,585 - -
42,732,851 34,953,575 549,754 418,585 43,282,605 35,372,160 - -
- - - - - 5,155,956 454,871

- - - - - 802,379 1,028,000

- - - - - 489,382 541727

- - - - - - 6,447,717 2,024,598
1,590,351 10,590,996 95,855 254,542 11,686,206 10,845,538 15,295,410 (1,117,698)
- (522,432) - - - (522,432) 522,432
11,590,351 10,068,564 95,855 254,542 11,686,206 10,323,106 15,295,410 (595,266)
91,693,368 81624,804 1,875,992 1621450 93,569,360 83,246,254 18,752,378 19,347,644
$103,283,719  § 91693368 $ 1971847 S 1875992  $ 105,255,566  $ 93,569,360  $ 34,047,788  $ 18,752,378
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THE CITY OF GULF SHORES, ALABAMA

STATEMENT OF NET POSITION
DECEMBER 31, 2019

Primary Government Component Units
Gulf Shores Jack
Governmental  Business-Type City School Edwards Airport
Activities Activities Total System Airport Authority
ASSETS
Current Cash and Cash Equivalents $ 16,818,633 § 2,780 § 16,821,413  § 1,782,624 § - 8 538,846
Reserve Current Cash and Cash Equivalents 18,804,442 - 18,804,442 - - =
Receivables (Net) 4,982,966 - 4,982,966 246,068 54,465 17,344
Due from component units 10,049,218 - 10,049,218 - - -
Inventories 101,395 - 101,395 40,488 718,623 -
Prepaids and Other Assets 476,965 - 476,965 - - 5,201
Restricted Assets:
Cash and Cash Equivalents 19,898,151 508,414 20,406,565 - 621,036 -
Capital Assets:
Non - Depreciable 52,971,569 3,792,843 56,764,412 6,079,354 6,346,391 93,938
Depreciable (Net) 72,409,077 8,485,662 80,894,739 21,383,525 9,759,927 50,817
Total Assets 196,512,416 12,789,699 209,302,115 29,532,059 17,500,442 706,146
DEFERRED OUTFLOW OF RESOURCES
Defeasance cost, net 1,852,684 - 1,852,684 . - -
Deferred OPEB outflows - - - 544,781 - -
Deferred employer pension contributions 2,600,179 - 2,600,179 453,161 - -
Total Deferred Outflow of Resources 4,452,863 - 4,452,863 997,942 - -
LIABILITIES
Accounts Payable $ 2,187,111  § 52§ 2,187,163 § 429274 § 55,558 8 -
Accrued Liabilities 1,492,137 - 1,492,137 - - -
Accrued Interest Payable 83,834 314,399 398,233 - - -
Non - Current Liabilities
Due Within One Year:
Compensated absences 89,716 - 89,716 - - -
Bonds Payable 6,455,555 190,000 6,045,555 - - -
Lease payable 106,405 - 106,405
Due In More than One Year:
Compensated absences 1,424,542 - 1,424,542 - - -
Proportionate share of OPEB liability - - - 129,774 - -
Lease payable 100,728 - 100,728 - - -
Net Pension Liability 6,176,891 - 6,176,891 263,000 - -
Long- term payable - - - 6,834,845
Bonds Payable 76,860,147 10,313,401 87,173,548 6,925,198 - -
Total Liabilities 94,977,066 10,817,852 105,794,918 14,582,091 55,558 -
DEFERRED INFLOW OF RESOURCES
Deferred Revenue 517,957 - 517,957 16,136 - -
Proportionate share of collective inflows
related to OPEB liability - - - 7,016 - -
Deferred employer pension contributions 2,186,537 - 2,186,537 28,000 - -
Total Deferred Inflow of Resources 2,704,494 - 2,704,494 51,152 - -
NET POSITION:
Net Investment in Capital Assets 31,547,784 2,283,518 33,831,302 13,702,836 16,106,318 144,755
Restricted for:
Debt service 651 - 651 - - -
Beach restoration 3,010,399 - 3,010,399 - - -
Unrestricted 68,724,885 (311,671) 68,413,214 2,193,922 1,338,566 561,391
Total Net Position $ 103,283,719 § 1,971,847 $ 105,255,566 & 15896,758 § 17,444,884 § 706,146

The accompanying notes are an integral
part of the financial statements. 28



THE CITY OF GULF SHORES, ALABAMA
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2019

Functions/Programs
PRIMARY GOVERNMENT:
Governmental Activities:

Executive

Municipal Court

Police

Fire

Community and Economic Affairs

Public Works
Interest on Long - Term Debt

Total governmental activities
Business-type activities:

Public Education Building Authority

Total primary government

COMPONENT UNITS:
Gulf Shores City School System
Jack Edwards Airport
Airport Authority

Total component units

Program Revenues Primary Government Component Units
Operating Capital Business Gulf Shores Jack
Charges for Grantsand  Grantsand  Governmental type City School Edwards Airport
Expenses Services Contributions Contributions Activities Activities Total System Airport Authority
$ 5,516,039 $ 21,350 $§ 265,147 $ - § (5.229542) § - 3% (5,229,542)
463,210 675,712 - - 212,502 - 212,502
6,977,146 83,898 51,028 - (6,842,220) - (6,842,220)
6,069,504 106,012 386,334 - (5,577,158) - (5,577,158)
11,814,216 6,455,422 2,465,257 - (2,893,537) - (2,893,537)
9,299,293 1,242,931 4,372,226 - (3,684,136) - (3,684,136)
2,593,443 - - - (2,593,443) - (2,593,443)
42,732,851 8,585,325 7,539,992 - (26,607.534) - (26.607.534)
549,754 609,050 - = - 59,296 59,296
43,282,605 9,194,375 7,539,992 - (26,607,534) 59,296 (26,548,238)
$ 5155956 $ 685,260 3 247,507 § - $ (4,223,189) § - 5 -
802,379 - - 154,033 - (648,346) -
489,382 564,061 35,000 - - - 109.679
$ 6447717 $ 1,249,321 § 282,507 § 154,033 $ (4223,189) § (648,346) 8 109,679
General revenues:
Property Taxes $ 3,521,657 $ - 3 3,521,657 $ - 3 - 8 -
Local Taxes:
Sales taxes 16,390,420 - 16,390,420 - - -
Lodging taxes 14,198,621 . 14,198,621 . . @
Other local taxes 3,538,571 - 3,538,571 - - -
Franchise Taxes 1,756,512 - 1,756,512 - - -
Interest Income 472,515 36,559 509,074 3,210 4,055 1,033
Miscellaneous 143,677 - 143,677 20,048,968 - -
Loss on Disposal of Assets (1,824,088) - (1,824,088) - - -
Transfers - - - - 145,129 (145,129)
Total general revenues, special items and transfers 38,197,885 36,559 38,234,444 20,052,178 149,184 (144,096)
Change in net position 11,590,351 95,855 11,686,206 15,828,989 (499,162) (34,417)
Net position - beginning (restated) 91,693,368 1,875,992 93,569,360 67,769 17,944,046 740,563
Net position - ending $ 103,283,719 $1.971,847 $§ 105,255,566 $ 15,896,758 § 17444884 § 706,146
29
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THE CITY OF GULF SHORES, ALABAMA
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2019

NOTE 4 -~ OTHER INFORMATION (CONTINUED)
4. B. DEFEASED DEBT (CONTINUED)

The advance refunding has decreased debt service payments relative to the refunded debt by $886,923 ($13,725,748-12,838,825)
over the next 14 years and resulted in an economic gain (difference between the present value of the debt service payments of the
refunded and refunding bonds) of $705,237 (PV of savings from cash flows $702,754 plus cash refunding on hand $2,483).

In December 2017 the City issued $7,500,000 Series 2017-A General Obligation Warrants, which was used to advance refund
the remaining Series 2008 General Obligation Warrants and partially refund the Series 2014 General Obligation Warrants and
pay issuance expense. In accordance with the refunding agreement, the City deposited with Regions Bank funds from the Series
2017 Warrants into and escrow accounts which along with the earnings there from, are sufficient to pay the principal and interest
of the bonds. A portion of these escrowed funds were used to currently refund the City’s General Obligation Warrants, Series
2008.

As a result of the above action, the refunding meets the requirements of a current refunding and the bonds were removed from
the debt. The refunding was undertaken to provide more favorable repayment terms and interest rates.

The advance refunding has decreased debt service payments relative to the refunded debt by $97,807 ($4,088,223-$4,186,030)
over the next 10 years and resulted in an economic gain (difference between the present value of the debt service payments of the
refunded and refunding bonds) of $§152,271 (PV of savings from cash flows $149,941 plus cash refunding on hand $2,331).

4.C. COMMITMENTS AND CONTINGENCIES

Health Self Insurance Plan

Beginning October 1, 2009 the City changed Blue Cross Blue Shield health insurance coverage from a fully insured plan to a self
insured plan up to $1,700,000. The self insurance policy is administered through Occidental, and American United Life
insurance company.

The Zoo Foundation

The City approved a one-time grant to the Zoo Foundation in the amount of $1,000,000. The grant is contingent on the following
factors: 1.) the completion of construction of the new facility in Gulf Shores by May 5, 2020. 2.) evidence of the Zoo’s request
from the City of applicable construction permits within six months of the date hereof. The grant funds will be held by a trustee
escrow fund once requested and will be used for the payment of operating expenses only when the company has no other
reasonably available funds to make such payment and such fact is certified in writing by the Zoo to the Bond Issuer and Trustee.

Unused Line of Credit

In January 2019, the City obtained a five year line of credit with Bancorp South in the amount of $9,800,000 with a 4.54%
interest rate. There was no outstanding balance on the line of credit as of December 31, 2019.
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THE CITY OF GULF SHORES, ALABAMA
NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31, 2019

4. C. COMMITMENTS AND CONTINGENCIES (CONTINUED)

Construction, engineering, and design contracts for material public works project commitments at December 31, 2019 are as

follows:
Contract Approximate
Amount Expenditures Approximate
Resolution Including Incurred Balance of

Contractor/Engineer Construction/Professional Services Project Number Change Orders To Date Contract
Professional Services for CR8 Widening and Signal 5880-17 &

Volkert & Associates Improvements 6014-18 954,757 733,615 221,142
Coastal Gateway Boulevard {Formerly CR8) Widening and

H.O. Weaver & Sons, Inc. Signal Improvements 6057-18 9,200,000 3,113,508 6,086,492
Professional Services for the Beach Walking District

Volkert & Associates Improvements 6204-19 424,754 39,500 385,254

Asphalt Services, Inc. Street Widening/Bike Lanes and Resurfacing 6197-19 740,000 646,465 93,535
Professional Services for Canal Road Realignment Traffic

Skipper Consulting, Inc. Circulation Study 6203-19 31,800 9,585 22,215
Professional Services to Develop Corridor Study for the

Volkert, Inc. Restore ALDOT Capacity Project 6099-19 284,602 156,590 128,102

Cunningham DeLaney, LLC Project 6173-19 1,255,349 1,100,551 154,798

Volkert, Inc. Professional Services for School Zone Improvements 6£23.19 118,900 90,474 28,426
Professional Services for Improvements to West Lagoon

Fabre Engineering & Surveying Avenue 6134-19 130,735 106,420 24,315
Professionat Services for the Gulf Coast Center for

Architecture Works LLP Ecotourism and Sustainability Design Services 6195-19 950,000 - 950,000
Perform a Space Needs and Projecting Building Program

Matrix Consulting Group Analysis for Multiple City Owned Facilities 6196-19 100,000 39,135 60,865
Professional Services for Oyster Bay Fire Station

Adams Stewart Architects, LLC Renovations 6172-19 35,000 - 35,000
Professional Services for Preliminary Design for Fort

Civil Southeast Morgan Trail Resurfacing Project 6220-19 36,700 5,000 31,700
Professional Services Refated to Medical Village Access

Smith Clark & Associates Improvements Project 6222-19 12,950 - 12,950
Professional Services Related to Medical Village Access

Bhate Geoscicnces Corporation Improvements Project 6221-1% 8,860 - 8,860
Professional Services Related to Little Lagoon Pass Park

Goodwyn Mills Cawood Improvements 6219-19 22,700 2,070 20,630

69






























THE CITY OF GULF SHORES, ALABAMA
COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
DECEMBER 31, 2019

ASSETS

Restricted Cash and Cash Equivalents
Due From Other Funds

Due From Other Governments

Due From Component Units

Prepaids and Other Assets

Total Assets

LIABILITIES, DEFERRED INFLOWS OF

RESOURCES AND FUND BALANCES
Liabilities:

Accounts payable

Payroll taxes & benefits payable

Other liabilities

Due to other funds

Total Liabilities

DEFERRED INFLOW OF RESOURCES
Deferred revenue

Fund Balances:
Spendable:
Restricted

Committed

Unassigned

Total Fund Balances

Total Liabilities, Deferred Inflow of
Resources and Fund Balance

Special Revenue Funds Capital Projects Funds
Total
2% Lodgings  Designated Impact Library Beach Capital Storm Nonmajor
Tax Taxes Fees Board Restoration Improvements Damage Governmental
Fund Fund Fund Fund Fund Fund Fund Funds
$ 2,835399 $§ 243959 $ 1,693,651 $ 22497 $ 239,230 $ 171,451 $ 185279 § 5,391,466
175,000 10,461 - - - - - 185,461
. - - - - 12,114 34,703 46,817
- = - - - 8,586,099 - 8,586,099
- - - - 103,363 - - 103,363
$ 3,010,399 § 254420 $ 1,693,651 $ 22497 $ 342,593 $ 8,769,664 $ 219,982 §$ 14,313,206
$ - $ - $ 270,427 § - $ 40,062 §$ 8,363 § - $ 318,852
- - - - 27,492 - - 27,492
- - - - - 175,000 - 175,000
- - - - 366,567 5,797 321,529 693,893
- - 270,427 - 434,121 189,160 321,529 1,215,237
- - - - - 137,171 - 137,171
- 254,420 1,423,224 22,497 - 8,443,333 - 10,143,474
3,010,399 - - - - - - 3,010,399
- - - - (91,528) - (101,547) (193,075)
3,010,399 254,420 1,423,224 22,497 (91,528) 8,443,333 (101,547) 12,960,798
$ 3,010,399 $ 254420 $ 1,693,651 $ 22,497 $§ 342593 $§ 8,769,664 $ 219,982 §$ 14,313,206
79

The accompanying notes are an integral part of the financial statements.



THE CITY OF GULF SHORES, ALABAMA
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
NONMAJOR GOVERNMENTAL FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2019

Special Revenue Funds Capital Projects Funds
Total
2% Lodgings  Designated Impact Library Beach Capital Storm Nonmajor
Tax Taxes Fees Board Restoration  Improvements Damage Governmental
Fund Fund Fund Fund Fund Fund Fund Funds
REVENUES
Local taxes $ 4032916 $ - 8 - 3 - 3 - 3 - 3 - $ 4,032,916
Intergovernmental:
State of Alabama taxes - 566,771 - - - - - 566,771
Federal and State grants - - - - 136,484 - - 136,484
Interest income 2,697 1,480 7,815 345 410 3,441 - 16,188
Impact fees - - 1,363,358 - - - - 1,363,358
Other receipts = - - - 669,604 200 - 669,804
Total Revenues 4,035,613 568,251 1,371,173 345 806,498 3,641 - 6,785,521
EXPENDITURES
Current Operating:
Police - - 91,752 - 303,233 - - 394,985
Fire - - 94,157 - - - - 94,157
Community and Economic Affairs - - 334,145 s - - - 334,145
Public Works - - 300,000 - 1,095,606 - 28,598 1,424,204
Capital Outlay - - - - 275 - - 275
Miscellaneous - 288,148 - - 70 - - 288,218
Total Expenditures - 288,148 820,054 - 1,399,184 - 28,598 2,535,984
Excess (Deficiency) of revenues
Over Expenditures 4,035,613 280,103 551,119 345 (592,686) 3,641 (28,598) 4,249,537
OTHER FINANCING SOURCES (USES)
Bond Proceeds - - - - - 8,598,823 - 8,598,823
Transfers In - - - - 575,772 - 23,078 598,850
Transfers Out (3,290,050) (490,000) - - - (30,000) - (3,810,050)
Total Other Financing Sources (Uses) (3,290,050) (490,000) - - 575,772 8,568,823 23,078 5,387,623
Net Change in Fund Balance 745,563 (209,897) 551,119 345 (16,914) 8,572,464 (5,520) 9,637,160
Fund Balances - Beginning 2,264,836 464,317 872,105 22,152 (74,614) (129,131) (96,027) 3,323,638
Fund Balances - Ending $ 3,010,399 $ 254420 $ 1423224 $ 22,497 $ (91,528) § 8,443,333 § (101,547) $ 12,960,798

The accompanying notes are an integral part of the financial statements. 80






















































General Fund
Reserved
Unreserved

Nonspendable**

Spendable: **
Restricted**
Committed**
Unassigned**

Total general fund

Other Governmental Funds
Reserved
Unreserved, reported in:
Storm Damage Fund
Debt Service fund
Capital Projects funds
Special Revenue funds
Nonspendable**
Spendable: **
Restricted**
Committed**
Unassigned**
Total - governmental funds

Schedule 3
City of Gulf Shores
Fund Balances, Governmental Funds
Past Ten Fiscal Years
(Modified accrual basis 6f accounting)

Fiscal Year
2010 2011** 2012 2013 2014
$ 4947340
8,787,729
300,707 1,351,138 358,728 525,046
488,283 120,285 184,255 133,939
8,307,075 7,108,782 7,213,450 7,617,230
8.587.555 10,024,404 13.237.619 14,123,171

13.735.069 17.683.620 18,604.609 20,994.052 22,399.386

2,266,764
6,451,384
1,142,547
4,186,586 4,264,615 3,714,879 4,378,963
5,456,776 5,871,635 64,344 30,114
(8.168) (5.844). (285,723). (304,008).

$ 23595764 _$ 27318814 _$ 28735015 § 24487552 _§ 26,504.365

##2011 Fund Balance designations based on Governmental Accounting Standards Board Statement 54
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Schedule 3
City of Gulf Shores
Fund Balances, Governmental Funds
Past Ten Fiscal Years
(Modified accrual basis of accounting)

2015 2016 2017 2018 2019
General Fund
Reserved
Unreserved
Nonspendable** 447,410 543,176 519,071 358,728 474,997
Spendable;**
Restricted** 111,473 142,145 133,904 184,255 320,765
Committed** 7,621,040 7,624,851 7,628,664 7,213,450 18,804,442
Unassigned** 15.825.708 18,145,189 20,887.962 28,868,213 20,053,388
Total general fund 24,005,631 26,455,361 29,169,601 36,624,646 39,653,592
Other Governmental Funds
Reserved
Unreserved, reported in:
Storm Damage Fund
Debt Service fund
Capital Projects funds
Special Revenue funds
Nonspendable** 811,678 - 25,000
Spendable:**
Restricted** 3,217,766 1,113,784 584,857 3,550,057 24,463,650
Committed** 1,296,904 1,520,905 1,372,145 (225,158) 3,010,399
Unassigned** (311,979). (286.924) . - 19,733.095 (193.075).
Total - governmental funds $_29.020.000 _$ 28803,126 _$ 31,151,603 $ 59.682.640 _$ 66.934.566

** Fund Balance designations based on Governmental Accounting Standards Board Statement 54
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Revenues

Taxes

Property

Local
Licenses, fees and permits
Fines and forfeitures
Utility tax equivalents
Intergovernmental
Investment earnings
Impact fees
BP lost revenues
Assessments/Rental Income
Other revenues
Total Revenues

Expenditures

General government

Police

Fire

Community and Economic Affairs

Public Works

Appropriations

Capital outlay

Non capitalized equipment**

Beach restoration

Principal

Interest

Miscellaneous

Litigation Settlement

Total Expenditures

Excess(Deficiency) of revenues
over (under) expenditures

Other Financing Sources (Uses)
Bond Issue Proceeds
Transfers In
Transfers Out

Total Other Financing

Sources and (Uses)

Net change in Fund Balance

Prior Period Adjustment

Debt service as a percentage of
noncapital expenditures

City of Gulf Shores
Changes in Fund Balances, Governmental Funds,
Last Ten Fiscal Years

Schedule 4

(modified accrual basis of accounting)

**Equipment purchases less than threshold

100

Fiscal Year
2010 2011 2012 2013 2014

$ 2,874,858 $ 3,444,058 $ 2,500,194 $ 2,402,381 $ 2,556,551
14,090,126 18,385,151 19,962,896 20,798,897 21,387,763
1,793,733 1,885,421 2,229,453 2,374,442 2,908,946
287,012 309,520 338,470 387,739 395,866
1,135,118 1,172,815 1,162,351 1,151,859 1,253,354
1,354,240 3,498,398 9,084,912 3,893,517 1,862,536
300,394 91,545 37,185 20,398 22,342
59,313 96,108 280,032 307,242 540,482
5,476,579 6,402,323 1,336 360,995 639,005
477,759 323,746 218,977 120,822 118,276
1,422,399 2,276,277 2,421,992 2,654,341 2,772,373
29i271’531 37,885,362 38,237,798 34,472,633 34,457,494
3,484,930 3,245,746 3,207,917 3,332,695 3,665,722
3,737,845 3,817,726 4,141,692 5,140,408 4,551,402
4,140,832 3,364,846 3,246,080 3,336,121 3,939,208
4,465,315 4,813,793 5,542,994 5,557,550 7,116,128
4,708,135 4,398,046 11,627,419 8,149,913 7,021,734
57,000 137,974 1,148,747 279,758 105,221
5,913,071 4,347,906 6,588,871 6,298,088 3,965,171
- 1,023,381 - - -
83,028 37,688 57,095 - 62,700
3,684,476 4,039,926 23,667,897 4,665,150 4,185,512
2,330,140 2,215,788 1,786,635 1,536,803 1,412,075
8,988 27,889 8,015 14,243 57,095
- 3,800,455 15,374 - -
32,613,760 35,271,164 61,038,736 38,310,729 36,081,968

(3,342,229) 2,614,198 (22,800,938) (3,838,096) (1,624,474)
- 1,204,825 22,871,761 - 890,000
4,574,279 4,662,044 26,061,441 7,110,115 6,459,306

(4,670,279) (4,758,044) (26,061,441) (7,110,115) (6,431,958)
!96,000! 1,108,825 22,871,761_ - 917,348

$ (3,438,229) § 3,723,023 $ 70,823 $ (3,838,096) (707,126)

$ 1,311,876
23% 20% 47% 19% 17%



Schedule 4
City of Gulf Shores
Changes in Fund Balances, Governmental Funds,
Last Ten Fiscal Years

2015 2016 2017 2018 2019
Revenues
Taxes
Property $ 2,715,667 § 2,871,352 $§ 3,064,738 3,387,950 $ 3,521,657
Local 22,565,403 24,313,542 25,461,564 30,073,209 34,127,612
Licenses, fees and permits 2,854,090 3,314,362 3,342,128 3,482,009 4,088,484
Fines and forfeitures 470,778 595,810 513,813 595,069 485,660
Utility tax equivalents 1,244,634 1,221,712 1,410,132 1,560,508 1,756,512
Intergovernmental 1,203,998 1,815,057 1,441,591 2,533,742 5,372,060
Investment earnings 33,836 40,343 46,475 169,941 472,516
Impact fees 415,941 746,976 893,495 870,345 1,363,358
BP lost revenues/settlements 271,582
Assessments/Rental Income 35,276 499,015
Other revenues 2,205,074 2,267,330 2,767,825 2,692,149 2,668,003
Total Revenues 33,744,697 37,957,081 38,941,761 45,364,922 53,855,862
Expenditures
General government 4,322,578 1,721,831 4,886,896 5,227,506 4,957,019
Police 4,992,638 5,130,530 5,562,947 6,701,010 7,228,492
Fire 3,639,166 2,886,570 3,834,578 4,176,099 5,310,339
Community and Economic Affairs 6,564,129 4,893,969 6,933,897 7,024,825 7,676,280
Public Works 8,308,196 9,018,160 10,542,619 8,857,930 8,479,245
Appropriations 113,027 220,233 254,767 780,818 3,548,574
Capital outlay 7,014,879 8,730,456 17,325,854 16,091,600 19,625,071
Non capitalized equipment**
Beach restoration 61,212 52,800 47,700 -
Principal 12,396,644 8,007,570 15,559,577 18,305,287 5,581,156
Interest 1,210,773 1,115,452 1,140,750 1,972,662 2,589,636
Miscellaneous 187,064 48,790 39,450 80,746 292,396
Bond Issuance Costs - 27,850 451,821 -
Total Expenditures 48,810,306 41,826,361 66,156,885 69,670,304 65,288,208
Excess(Deficiency) of revenues (15,065,609) (3,869,280) (27,215,124) (24,305,382) (11,432,346)
over (under) expenditures
Other Financing Sources (Uses)
Bond Issue/Loan Proceeds/CapASa 15,152,340 3,644,640 17,545,645 49,740,305 18,684,272
Transfers In 7,444,384 11,184,891 15,043,991 29,140,443 12,765,608
Transfers Out (7,444,384) (11,184,891) (15,043,991) (29,140,443) (12,765,607)
Total Other Financing 15,152,340 3,644,640 17,545,645 49,740,305 18,684,273
Sources and (Uses)
Net change in Fund Balance $ 86,731 $ (224,640) $ (9,669,479) $ 25434923 § 7,251,927
Prior Period Adjustment
Debt service as a percentage of 33% 28% 34% 38% 18%
noncapital expenditures

(modified accrual basis of accounting)

**Equipment purchases less than threshold
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General government
Building permits issued
Building inspections conducted
Business Licenses issued
Police
Physical arrests
Traffic violations
Officers
Fire
Emergency responses
Fires extinguished
Inspections*
Full time staff
Seasonal Lifeguards / Rangers
Volunteer Firefighters
Engineering
Street resurfacing (linear feet)
Sidewalks (linear feet)
Bike Lanes (linear feet)**

Schedule 14

City of Gulf Shores
Operating Indicators by Function/Program

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

385 566 589 657 610 586 782 896 1,295 998
1,016 1,263 1,570 1951 2,172 2,337 3,098 3914 6,246 7,602
7,554 10,016 10281 10,562 7,164 7,551 1974 8,392 8,555 8,658
1,394 1,527 1,387 1,602 1,280 1,510 2,048 1,879 1,831 970
1,484 1,641 1,824 1,997 1,500 1,595 2,029 2,058 2,124 1,539
39 41 43 43 43 45 47 47 50 20
2307 2,790 2,785 2972 2,903 3073 3,146 3,149 3,297 3,090
30 70 92 92 64 7) 83 54 63 7”
467 920 1,071 1,200 1,800 1,800 1,975 1950 1,650 2,110

42 43 43 43 43 43 44 46 48 55

0 0 0 0 0 0 0 0 0 34

8 8 8 8 8 8 10 4 0 0
19,380 - 10,560 3,455 12270 8,200 8,100 5510 8,960
1,600 10,760 3265 4,950

780 2,800 40,800 11,800

*2014 increase due to better data collection and the 2014 Inpection Ordinance
**2018 includes improved bike lanes on Beach Boulevard
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Schedule 15
City of Gulf Shores
Capital Asset Statistics by Function/Program
Past Ten Years

Function/Program 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
Police
Stations 1 1 1 1 I 1 1 1 1 1
Fire Stations 4 4 4 4 4 4 4 4 4 4
Parks and recreation
Football/Track Stadium 1 1 1 1 1 1 1 1 1 1
Softball/Baseball fields 15 15 15 15 15 15 15 15 15 15
Soccer field 1 1 1 1 1 1 1 1 1 1
Parks 8 8 8 8 8 8 8 8 8 8
Tennis Courts 18 18 18 18 18 18 18 18 18 18
Basketball Courts 2 2 2 2 3 3 5 5 5 S
Swimming Pool 1 1 1 1 1 1 1 1 1 1
Gymnasium 1 1 1 2 2 2 2 2 2 2
Transit - minibusses 5 S 5 5 S S 5 5 3 3
Public Works
Maintained Streets (miles) 65.05 67.22 69.27 69.27 74 74 75.67 84.22 84.22 85.78
Traffic Signals 24 24 24 24 24 24 24 24 25 25
Streetlights 2,234 2,234 2,234 2,234 2,234 2,234 2,403 2,403 2,449 2422 *

*Note: The number is down since wer replaced old lights with newer, taller lights along Hwy 182.
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