














































































































































































































































































































Revenues

Taxes

Property

Local
Licenses, fees and permits
Fines and forfeitures
Utility tax equivalents
Intergovernmental
Investment earnings
Impact fees
BP lost revenues
Assessments/Rental Income
Other revenues
Total Revenues

Expenditures

General government

Police

Fire

Community and Economic Affairs

Public Works

Appropriations

Hurricane damage

Capital outlay

Non capitalized equipment

Beach restoration

Principal

Interest

Miscellaneous

Litigation Settlement

Total Expenditures

Excess(Deficiency) of revenues
over (under) expenditures

Other Financing Sources (Uses)
Bond Issue Proceeds
Transfers In
Transfers Out

Total Other Financing

Sources and (Uses)

Net change in Fund Balance

Prior Period Adjustment

Debt service as a percentage of
noncapital expenditures

Schedule 4

City of Gulf Shores
Changes in Fund Balances, Governmental Funds,

Last Ten Fiscal Years

(modified accrual basis of accounting)

Fiscal Year

2009 2010 2011 2012 2013
$ 4829741 § 2,874,858 $ 3,444,058 $ 2,500,194 $ 2,402,381
16,099,252 14,090,126 18,385,151 19,962,896 20,798,897
1,774,814 1,793,733 1,885,421 2,229,453 2,374,442
283,025 287,012 309,520 338,470 387,739
1,173,166 1,135,118 1,172,815 1,162,351 1,151,859
1,002,180 1,354,240 3,498,398 9,084,912 3,893,517
415,242 300,394 91,545 37,185 20,398
171,943 59,313 96,108 280,032 307,242
: 5,476,579 6,402,323 1,336 360,995
461,372 477,759 323,746 218,977 120,822
1,397,759 1,422,399 2,276,277 2,421,992 2,654,341
27,608,494 29,271,531 37,885,362 38,237,798 34,472,633
3,047,993 3,484,930 3,245,746 3,207,917 3,332,695
3,707,762 3,737,845 3,817,726 4,141,692 5,140,408
2,812,995 4,140,832 3,364,846 3,246,080 3,336,121
4,119,314 4,465,315 4,813,793 5,542,994 5,557,550
4,098,407 4,708,135 4,398,046 11,627,419 8,149,913
61,000 57,000 137,974 1,148,747 279,758
286,290 3,845,653 4,347,906 6,555,369 6,707,464
- - 1,023,381 - -
69,576 83,028 37,688 57,095 =
3,745,338 3,684,476 4,039,926 23,667,897 4,665,150
2,335,885 2,330,140 2,215,788 1,786,635 1,536,803
5,666 8,988 27,889 8,015 14,243
- - 3,800,455 15,374 :
24,290,226 30,546,342 35,271,164 61,005,234 38,720,105
3,318,268 (1,274,811) 2,614,198 (22,767,436) (4,247,472)
- - 1,204,825 22,871,761 . :
16,164,963 4,574,279 4,662,044 26,061,441 7,110,115
(16,260,399) (4,670,279) (4,758,044)  (26,061,441) (7,110,115)
(95,436) (96,000) 1,108,825 22,871,761 :
$ 3222832 § (1,370,811) $ 3,723,023 $ 104,325 $ (4,247.472)
$ 1,311,876
25% 23% 20% 47% 19%
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Schedule 4
City of Gulf Shores
Changes in Fund Balances, Governmental Funds,
Last Ten Fiscal Years
(modified accrual basis of accounting)
Fiscal Year

2014 2015 2016 2017 2018
Revenues
Taxes
Property $ 2,556,551 $ 2,715,667 $ 2,871,352 $ 3,064,738 3,387,950
Local 21,387,763 22,565,403 24,313,542 25,461,564 30,073,209
Licenses, fees and permits 2,908,946 2,854,090 3,314,362 3,342,128 3,482,009
Fines and forfeitures 395,866 470,778 595,810 513,813 595,069
Utility tax equivalents 1,253,354 1,244,634 1,221,712 1,410,132 1,560,508
Intergovernmental 1,862,536 1,203,998 1,815,057 1,441,591 2,533,742
Investment earnings 22,342 33,836 40,343 46,475 169,941
Impact fees 540,482 415,941 746,976 893,495 870,345
BP lost revenues/settlements 639,005 - 271,582 - -
Assessments/Rental Income 118,276 35,276 499,015 - -
Other revenues 2,772,373 2,205,074 2,267,330 2,767,825 2,692,149
Total Revenues 34,457,494 33,744,697 37,957,081 38,941,761 45,364,922
Expenditures
General government 3,665,722 4,322,578 1,721,831 4,886,896 5,227,506
Police 4,551,402 4,992,638 5,130,530 5,562,947 6,701,010
Fire 3,939,208 3,639,166 2,886,570 3,834,578 4,176,099
Community and Economic Affairs 7,116,128 6,564,129 4,893,969 6,933,897 7,024,825
Public Works 7,021,734 8,308,196 9,018,160 10,542,619 8,857,930
Appropriations 105,221 113,027 220,233 254,767 780,818
Hurricane damage - -
Capital outlay 1,794,958 4,417,702 8,730,456 5,277,613 12,915,750
Non capitalized equipment** -
Beach restoration 62,700 61,212 52,800 47,700 -
Principal 4,185,512 12,396,644 8,007,570 15,559,577 18,305,287
Interest 1,412,075 1,210,773 1,115,452 1,140,750 1,972,662
Miscellaneous 57,095 187,064 48,790 39,450 80,746
Bond Issuance Costs - - 27,850 451,821
Total Expenditures 33,911,755 46,213,129 41,826,361 54,108,644 66,494,454
Excess(Deficiency) of revenues 545,739 (12,468,432) (3,869,280) (15,166,883) (21,129,532)
over (under) expenditures
Other Financing Sources (Uses)
Bond Issue/Loan Proceeds/CapASale 890,000 15,152,340 3,644,640 17,545,645 49,740,305
Transfers In 6,459,306 7,444,384 11,184,891 15,043,991 29,140,443
Transfers Out (6,431,958) (7,444,384) (11,184,891) (15,043,991) (29,140,443)
Total Other Financing 917,348 15,152,340 3,644,640 17,545,645 49,740,305
Sources and (Uses)
Net change in Fund Balance $ 1,463,087 $ 2,683,908 § (224,640) $ 2,378,762 28,610,773
Prior Period Adjustment
Debt service as a percentage of 17% 33% 28% 34% 38%

noncapital expenditures

**Equipment purchases less than threshold
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Schedule 9
City of Gulf Shores
Direct and Overlapping Sales Tax Rates
Last Ten Fiscal Years

City

Fiscal Direct Baldwin

Year Rate County
2008 3.00% 2.00%
2009 3.00% 2.00%
2010 3.00% 2.00%
2011 * 3.00% 3.00%
2012 * 3.00% 3.00%
2013 * 3.00% 3.00%
2014 * 3.00% 3.00%
2015 * 3.00% 3.00%
2016 * 3.00% 3.00%
2017 * 3.00% 3.00%
2018 * 3.00% 3.00%

Source: Alabama Department of Revenue, www.revenue.alabama.gov

* Includes 1% Sales & Use Tax for Schools
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Schedule 10
City of Gulf Shores
Direct and Overlapping Debt

As of December 31, 2018
Estimated
Estimated Share of
Debt Percentage Overlapping
Outstanding Applicable Debt(1)
Direct General Obligation Debt 66,343,507 100.00% $ 66,343,507
Subtotal Direct General Obligation Debt $ 66,343,507
Overlapping General Obligation Debt:
Baldwin County Warrants 118,568,410 14.87% 17,634,144
Baldwin County Board of Education 165,029,655 14.52% 23,955,505
Subtotal Overlapping General Obligation Debt 41,589,649
Grand Total Direct and Overlapping General Obligation Debt 107,933,156
Overlapping Guaranteed Revenue Debt
Public Education Building Authority Bonds 9,835,000 100% 9,835,000
Total Overlapping Guaranteed Revenue Debt 9,835,000
Total Direct, Overlapping and Overlapping
Guaranteed Revenue Debt $ 117,768,156
Debt per Capita
Direct General Obligation Debt $ 5,618.05
Overlapping General Obligation Debt 5
Overlapping Guaranteed Revenue Debt 832.84
$ 6,450.89

Source: Baldwin County 2018 Financials (unaudited), Baldwin County Board of Education 2017 Audit

(1) Calculation of the Overlapping debt was determined by allocating the percentage of Assessed Value
for the city versus the total for the county.
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