



































































































































THE CITY OF GULF SHORES, ALABAMA
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2013

1.E. ASSETS, LIABILITIES, AND EQUITY (CONTINUED)

Capital Assets (continued)

Infrastructure 30-40 years
Buildings 25-40 years
Building improvements 20-30 years
Machinery and equipment 5-15 years
Furniture and fixtures 3-15 years

Fund Financial Statements:

In the fund financial statements, fixed assets used in governmental fund operations are accounted for as capital outlay
expenditures of the governmental fund upon acquisition. Fixed assets used in the proprietary fund operations are accounted for
the same as in the government-wide statements.

GASB No.34 required the City to report and depreciates new infrastructure assets effective with the beginning of the fiscal year
ending September 30, 2003. Infrastructure assets include roads, bridges, underground pipe (other than utilities), traffic signals,
etc. The City accounted for $2,260,019 in infrastructure from 1980 to September 30, 2002 that exceeded the City’s capitalization
threshold for infrastructure.

Long-Term Debt

In the government-wide financial statements, and proprietary fund types in the fund financial statements, long-term debt and
other long-term obligations are reported as liabilities in the applicable governmental activities, business-type activities, or
proprietary fund type Statement of Net Position. Bond premiums or discounts are deferred and amortized over the life of the
bonds. Bonds payable are reported net of the applicable bond premium or discount. Bond issuance costs are treated as period
costs in the year of issue and are shown as other financing uses.

In the fund financial statements, governmental fund types recognize bond premiums and discounts, as well as bond issuance
costs, during the current period. The face amount of debt issued and premiums are reported as other financing sources while
discounts on debt issuances are reported as other financing uses. The payment of principle and interest is reported as
expenditures. Issuance costs, whether or not withheld from the actual debt proceeds received, are reported as debt service
expenditures. Accounting for the proprietary fund is the same in the fund financial statements as it is in the government-wide
statements.

Compensated Absences

City employees earn vacation from twelve to twenty days per year depending upon past years of service. An employee can
accumulate vacation days up to a maximum of 15 to 25 days based on their employment tenure. The City’s policies regarding
vacation permit employees to accumulate earned but unused vacation leave and carryover up to a maximum 200 hours based on
years of service. Vacation time above the allowed carryover, will lapse as of December 31, unless extended by the Mayor to
March 31% of the subsequent year. Employees may also accumulate up to 120 hours of comp time, and can elect for the unused
portion that will lapse within one year of the date it was earned, to be paid out.

Compensated absences includes the early retirement service credit liability which allows an employee to accumulate and use up
to 960 hours of sick leave toward an early retirement service credit once the employee reaches retirement eligibility. An
employee is eligible when they reach 10 years of service and attains age 60, or 25 years of service with no age requirement.
Refer to Note 4.1. for more information on the early retirement sick leave benefit.

All vested compensated absences are accrued when incurred in the government-wide and proprietary fund financial statements.
A liability for these amounts is reported in the governmental funds only if they have matured, for example, as a result of
employee resignations and retirements. The total compensated absences liability for the governmental activities is $864,049.
$74,469 is deemed the current portion on the government wide full accrual basis. None of this liability is reported at the fund
level at December 31, 2013.
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THE CITY OF GULF SHORES, ALABAMA
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2013

3. E. LONG-TERM DEBT (CONTINUED)

The long term-debt of the discretely presented component units of the Jack Edwards Airport and the Airport Authority of the

City of Gulf Shores, AL., is as follows:

Beginning Ending Due Within
Balance Additions Reductions Balance One Year
Discretely Presented Component Units
Bonds and loans payable:
1996 B Airport Authority Bond $ 120,000 $ - $ 20,000 $ 100,000 $ 25,000
1993 Series A Revenue Bond 7,005 - 7,005 - -
Business-type activities long term liabilities  $ 127,005 $ - $§ 27005 9§ 100,000 $ 25,000

As of December 31, 2013 the governmental long term debt consisted of the following:

General Obligation Warrants:

$5,355,000, Series 2002 General Obligation Warrants, dated January 1, 2002 due in annual installment

from $885,000 to $160,000 plus interest varying from 1.80% to 4.45% per annum payable March 1
and September 1, final payment due September 1, 2014

$11,560,000, Series 2005-C General Obligation Warrants, dated December 15, 2006 due in annual

installments from $1,210,000 to 1,705,000 beginning on December 15, 2008, with a final payment due
December 15, 2016. Interest varying from 4.80% to 5.05% per annum payable June 15 and December

15, first payment June 15, 2006 and last payment December 15, 2015.

$2,465,000, Series 2006-A General Obligation Warrants, dated February 1, 2006 due in 2 annual
installments. The first on $1,215,000 on December 15, 2016, with a final payment due December 15,
2017 of $1,250,000. Beginning June 15, 2006 interest varying from 5.10% to 5.15% per annum
payable on June 15 and December 15, with a final payment due December 15, 2017.

$17,050,000, Series 2008-A General Obligation Warrants, dated April 1, 2008 due in annual principal

installments of $100,000 increasing to $2,890,000 beginning on December 15, 2008, with a final
payment due December 15, 2028. Interest varying from of 3.00% to 4.5% per annum payable June 15
and December 15, first payment due December 15, 2008 and last December 15, 2028.

$738,283, Series 2012 General Obligation Warrants, dated April 2, 2012 due in annual installments of

$189,981 plus interest varying of 1.95% per annum payable on April 9th of each year, beginning in
July 2012, final payment due April 9, 2015.

$4,000,000, Series 2012-A General Obligation Warrants, dated July 13, 2012 and matures four years

for the date of delivery. Interest only quarterly payments bear a fixed rate of 2.83% are due January 15,

April 15, July 15 and October 15, first payment due October 15, 2012 and last December July 13,
2016.
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Expenses
Governmental activities:
Executive
Municipal Court
Police
Fire
Public Works
Community and Economic Affairs
Other
Total governmental activities expenses

Business-type activities:

Public Education Authority
Total business-type activities expenses
Total primary government expenses

Program Revenues
Governmental activities:
Charges for services:
Executive
Municipal Court
Police
Fire
Community and Economic Affairs
Public Works
Operating Grants and Contributions
Capital Grants and Contributions

Total governmental activities program revenues

Business-type activities
Charges for services
Public Education Building Authority

Total business-type activities program revenues
Total primary government program revenues

Net (Expense)/Revenue
Governmental activities
Business-type activities
Total primay government net expense

Schedule 2
City of Gulf Shores

Changes in Net Assets, Last Ten Fiscal Years

(accrual basis of accounting)

2009 2010 2011 2012 2013
$ 3337227 $§ 3,557,756 $§ 3,646,526 $ 3,492,747 § 3,644,562
264,323 315,489 320,136 324,188 307,308
3,610,001 3,961,753 4,542,844 4,301,242 5,060,640
3,031,788 3,158,784 3,545,999 3,397,974 3,583,029
4,553,330 5,796,817 4,948,565 12,468,191 8,956,092
4,836,883 5,203,873 5,904,452 7,354,432 6,748,057
5,676 - - 1,675,013 1,536,803
19,639,228 21,994,472 22,908,522 33,013,787 29,836,491
190,751 191,366 188,686 221,980 199,339
190,751 191,366 188,686 221,980 199,339
19,829,979 22,185,838 23,097,208 33,235,767 30,035,830
1,039 20,975 5,456 15,208 49,600
364,946 381,667 398,801 456,488 545,389
16,688 5,426 8,273 19,949 21,181
22,885 7,442 7,468 25,493 27,524
3,187,112 3,120,094 3,559,168 4,006,776 4,130,862
161,962 92,807 117,280 262,635 330,832
332,825 1,355,967 659,443 348,819 1,433,071
93,976 806,079 2,992,714 8,965,656 2,964,418
4,181,433 5,790,457 7,748,603 14,101,024 9,502,877
161,230 164,245 161,565 164,745 163,503
161,230 164,245 161,565 164,745 163,503
S 4342663 $§ 5954702 $§ 7910,168 § 14265769 $ 9,666,380

$ (15,457,795) $ (16,204,015)

$ (15,159,919) § (18,912,763) $ (20,333,614)

General Revenues and Other Changes in Net Assets

Governmental activities:
Taxes
Property taxes
Local taxes
Franchise taxes
State taxes
Investment earnings
Miscellaneous
Contributions/BP Settlement
Gain/(Loss) on Disposal of Assets
Transfers
Total governmental activities

Business-type activities:
Investment earnings
Miscellaneous
Transfers

Total business-type activities

Total primary government

Changes in Net Assets
Governmental activities
Business-type activities
Total primary government

(29,521) (27,121) (27,121) (57,235) (35,836)
(15,487,316)  (16,231,136)  (15,187,040)  (18,969,998)  (20,369,450)
4,829,741 2,874,858 3,444,058 2,500,195 1,402,380
16,099,252 14,090,126 18,385,150 19,962,896 20,798,896
1,173,166 1,135,118 1,172,815 1,162,351 1,151,859
507,597 296,473 321,933 329,770 729,085
415,465 300,395 91,545 37,187 20,397
341,266 369,997 278,677 145,782 145,782
- 5,476,579 6,402,323 1,336 1,336
(28,116) 8,803 28,342 13,615 13,615
(96,000) (96,000) (96,000) (96,000) (80,000)
23,242,371 24,456,349 30,028,843 24,057,132 24,183,350
228 539 164 32 17
61,709 - - - -
102,000 - - - -
163,937 539 164 32 17
23,406,308 24,456,888 30,029,007 24,057,164 24,183,367
5,454,367 5,922,194 10,037,681 5,144,369 4,441,999
1,769,133 (26.582) (26,957) (58.445) (34,594)
$ 7223500 $ 5895612 § 10,010,724 § 5085924 § 4407405
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General Fund
Reserved
Unreserved

Nonspendable**

Spendable:**
Restricted**
Committed**
Unassigned**

Total general fund

Other Governmental Funds
Reserved
Unreserved, reported in:
Storm Damage Fund
Debt Service fund
Capital Projects funds
Special Revenue funds
Nonspendable**
Spendable: **
Restricted**
Committed** 2008A GO
Unassigned**
Total - governmental funds

Schedule 3
City of Gulf Shores
Fund Balances, Governmental Funds
Past Ten Fiscal Years
(Modified accrual basis of accounting)

Fiscal Year
2009 2010 2011%* 2012 2013
5,587,449 $§ 4,947,340
7,996,836 8,787,729
300,707 1,351,138 358,728
488,283 120,285 184,255
8,307,075 7,108,782 7,213,450
8,587,555 10,024,404 13,237,619
13,584,285 13,735,069 17,683,620 18,604,609 20,994,052
2,401,966 2,266,764
7,470,961 6,451,384
1,516,019 1,142,547
4,186,586 4,264,615 3,714,879
5,456,776 5,871,635 64,344
(8,168) (5,844) (285,723)
24,973,231 $ 23,595,764 $§ 27,318,814 § 28,735,015 $ 24,487,552

*%2011 Fund Balance designations based on Governmental Accounting Standards Board Statement 54
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Schedule 7
City of Gulf Shores
Principal Property Tax Payers
Current Year and Ten Years Ago

2013 2003
Percentage Percentage
of Total City of Total City
Taxable Taxable Taxable Taxable
Assessed Assessed Assessed Assessed
Taxpayer Value Rank Value Value Rank Value
The Links at Gulf Shores $ 4,594 360 1 17.67%
Baldwin Co Electric 4,341,940 2 16.70% 5,803,200 1 19.34%
Colonial Realty Limited Partnership 3,230,580 3 12.43%
Wal-Mart Real Estate Business 2,746,420 4 10.56%
Beach Place Development LLC 2,253,600 5 8.67%
Target Corporation 2,076,900 6 7.99%
Gulf Shores Riviera LLC 1,773,260 7 6.82%
Seawind Development Co. LLC 1,666,820 8 6.41%
Gulf Telephone Company 1,733,200 9 6.67%
Waterville USA, Inc 1,580,420 10 6.08%
Lighthouse Motel Inc - - 5,690,300 2 18.96%
Inn at Gulf Shores Ltd. - - 3,718,280 3 12.39%
Howard Resort Inns, Inc. - - 2,835,960 4 9.45%
Craft Development Corporation - - 2,328,920 5 7.76%
Youngs Ltd - - 2,120,060 6 7.06%
E & J Realty Co. - - 2,072,280 7 6.91%
Pinehurst Development - - 1,996,460 8 6.65%
Honours-Peninsula Golf Club LLC - - 1,852,460 9 6.17%
Eagles Landing IV Inc - - 1,591,820 10 5.30%
Total $  25997,500 100.00%  $ 30,009,740 100.00%

Source: Baldwin County Revenue Commissioner's Office.
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