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SMALL TOWN, BIG BEACH

ALABAMA

DATE: September 30, 2020
ISSUE: Residential Refuse and Recycling Franchise

RECOMMENDATION: Approve Republic Services Proposal to provide Residential Refuse
and Recycling Collection/Disposal/Billing.

BACKGROUND: The City solicited and received proposals from three refuse hauling
companies to provide residential refuse and recycling to our citizens. The proposals were
evaluated by a four-person committee and the top scoring proposal was submitted by
Republic Services.

This franchise will provide for once a week garbage and once a week recycling collection
for all residents north of 2nd Avenue. The predominantly commercial properties from 2nd
Avenue south will continue to have twice a week garbage, and once a week recycling as
well as the option for Saturday garbage pickup.

Republic Services pricing and education/recycling incentives were very competitive.
Republics Incentives encourage greater recycling participation and their price for the

Recycling Compactor makes the city’s Clean Beach Initiative more affordable.

PREVIOUS COUNCIL ACTION: Republic Services currently holds the Residential Refuse
and Recycling Franchise.

BUDGET IMPLICATIONS: Costs for city-owned dumpsters are budgeted in each
department’s operational account for refuse collection.

RELATED ISSUES: None
ATTACHMENTS: Proposal Form, Evaluation Results, Incentive Programs
DEPARTMENT: Public Works

STAFF CONTACT: Noel Hand

Post Office Box 299
Gulf Shores, AL 36547
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Proposal Sheet

PROPOSAL FORM

PROPOSER HEREBY ACKNOWLEDGES RECEIPT OF THE FOLLOWING
ADDRENDA:

Proposer, having carefolly resd ond considered the Instruetions 10 Proposers and the Conditions
and Specifications of the Franchise Documents lor Residential Refuse Collection and Disposal
and Residential Recyelable Materials Colleetlon nnd Recyeling for the City of Gull Shores,
Alabanu, bereby propose to perform the betow fisted services aworded to and in accerdnnee
withi the conditions and specifications set forth in the Contract Documents at the rates hereinafier
set forth below:

A

Regidential Rofuse and Recveling north of 2™ Ave, Rate Tor one (1) lime per week
callestion and disposal of residentind refise, and one (1) time per week eollection und
recycling of newsprint, aluminem and bi-metal cans, and HDPE and PET plasiic
beverage containers, at all Residential Units,

§ 498 per Unit per Quarier {16.51 monthly)
Forty-nire doltars and fifty-three cents
Residentinl Refuse wnd Reeveling south of and including 2™ Ave, Rate for two (2)
times per week coblection and disposal of residentinl refuse, and one (1) ime per week
collection and reeyeling of newspring, aluminum and bi-metal cans, and HDPE and PET
plastie beverage containers, at all Residential Units,

5 $54.83 per Unit per Quartor ($21.61 monthly)
Sixty-four dollars and elghty-threa cenls
Additional Container Charpe, Rate for collection and disposal/recyeling of each
additional 95-pallos: container, beyond one, al cach Residential pickup location,
rale includes provision of additional container,

$ 3 per Cart per Quuprier ($15.90 manthiy)

orly-5even dollars and seventy cents
Seasanal Serviee Fee, One-time per year lee for seasenal custormers {exeludes all
resideniial rentad units) who wish to suspend their residentinl parbape service;
insludes all administrative and pickup/delivery costs for the refsse and recycling
cantainers, A minimum ol six {6) months of conlinuous service is required and the
customer may only suspend service ance per year, Customer nivst submit the request
in writing 1o the Franchisec. Pranchisee may require proof of seasonal status fram
customer,

g __En9ss per Year
one hundred-nineteen dallars and sixty-six cents
Woest Beach Saturdav Picloip. Rate for Saturday collection and disposal of reluse
from residential rentul wiits only on West Beach Boutevard from the 1100 block
(Waves store) to the end of the highway (emtrance 1o Lapuna Key) and such other
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streets ag the City may require from Memorial Day throuph Labor Day. Salurday
Coleclion shal! nol commence before 3:00 PM, or as otherwise directed by the City.

£ _s280 per Cart per Saturday
Tweo doliars and fifty canis

City-owned Condainer Right (8) Yard Container. Rate for coltection and disposal
of reluse from one cight (B) yard fromt-load container al the following locations:

Location No. Type Frequency
Civis Center 1 Carbage 3 days per week
Nodenhnmer Center 1 Garbage 3 days per week
Bodenhamer Center i Recyele 1 duy per week
Fire Station 1 1 Grrhagoe 3 days per week
Public Works Shop 1 Garbage 3 days a weck
City Aunex & Reeycle 1 day per week
Sporisplex 1 Carbage On demand
City Hatl i Reeyele 1 day per week
Pubiic Works Shop 1 Garbape On demand-Per Pickup+Tennage
Reeycling Compactor (15 yard compactor) Haul Fee $217.57 per haul
Dizpoeal Fes 333.00 per ton {Baldwin Counly LF)
§ _ §las4 per Garbage Container per Collection
eighteen dotiars and sighty-four cents
5 _ 91833 per Recyeling Comtainer per Collection

sintesn dollars and thidy-three cents
City-nwned Container Six (6) Yard Container. Rate for L()Hi:‘Ll’.lO!l and disposal of
refuse frem one six (6) yard front-ioad container at the lollowing locations:

Locatiup No, Type Frequency
Cultural Center | Garbape 2 days perweek
L] §18.84 per Garbage Container per Collection
slghleen doflars and eighiy-four cents
5 _ #6833 per Reeyeling Container per Collection

sixteen doiflars and thirty-threa canis
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E’mpnser: BFf Waslae Sarvicas, LLC
Company Name

db n_Republlc Sarvices of Magnolia (torporation, parinership, etc.)
Springs

By: %, é/
| Signalure

Andrew Rodgers, GM
Printed name / Title

Address: ar20 vamer by

Mobila, AL 38693
Phone/Tax No. 251.544-5337
Email: erodgers@repubilcservices.com
12
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Proposal Sheet

PROPOSAL FORM

PROPOSER HEREBY ACKNOWLEDGES RECEIPT OF THE FOLLOWING
ADDENDA:

raposer, having carelully read and considered the Instructions to Proposers and the Condilions
and Speclfications of the Frunchise Documents for Residential Refuse Colleetion and Disposal
and Residential Recyelable Materlals Calleetion und Recyeling for the City of Gulf Shares,
Alabama, hereby propose W perlorm the below listed services awarded to and In accordancee
with the conditions and specifieations set forth in the Contract Documents at the rates hereinafier
set forth helow:

A, Rosidential Refuse and Reeveling norih of 2" Ave, Rate {ar one (1) time per week
callection and disposal of residentinl refuse, and one (1} time per week colleclion snd
recycling of newsprint, aluminum and bi-metal cans, and HDPE and PET plastic
peverage condsiners, ot al Resideattal Units,

§ %4953 per Unit per Guarter (16.21 monthly)
Forty-ning dallars and fifly-three cents
B, Residentint Refuse and Recveling vonth of and including 2" Ave, Rate for two (2}
times per week collection and dispose! of mesidential reluse, and one (1) time per week
colleetion and reeyeling of newspring, abuminum and bi-metal cans, and HDPE and PET
plastie beverape containers, st all Residentisl Unils.

% $8483 per Unit per Quarter (521,81 monthiy)
Sixty=four doflarg and eighty-three canis
Additional Cantainer Charge. Rate for collection and disposal/recycling of each
ndditional 93-pailon container, bayond one, at sach Residential pickup lacation,
rate ineludes provision of sdditional contuiner.

e

8 770 per Cart pey Quarter (515.80 monihly)

Orfy-s6Ven dollars and savenly cents

n, Seasenal Serviee Fee. One-time per year ee for seasenal cusiomers {excludes all
residential rental unifs) who wish to suspend their residentinl garbage service;
includes oll administrative and plekup/delivery costs for the refiise and reeyeling
containers. A minimum of six (6) months of continuous service is required and the
cuslomer may only suspend service once per year. Customer must submit the request
in writing {0 (he Franchisee. Pranchisce may require proof of seasonal status from
customer.

g §119.68 per Vear
ane hundred-nineteen dollars and sixty-six cents
E. West Brach Saturduy Piskup. Rate for Suturday collection and disposal of refuse
from pestdential rental walts only on West Beach Boulevard from the 1100 block
{Waves store) to the end ol the highway (entrance 1o Loguna Key) and such other
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streets as the City may require from Memorial Day theough Labor Day. Saturday
Collection shall noel commence before 3:00 PM, or as otherwise directed by the City.

§ 85250 per Caet per Saturday
Twa dollars and fAifly centa

City-owned Contniner Eight {8} Yard Container, Rate for collection and disposal

of refuse from one eight (8) yard Tront-load container at the following locations:

Location No. Type Frequoncy
Civic Coenter 1 Garbage 3 days per week
Boderhamer Cenfer 1 Gorbage 3 days per week
Bodenhamer Cemer i Reuyele 1 day per week
Fire Station 1 1 Garhage 3 days per week
PPublic Works Shop 1 (tarbage 3 days a woek
City Annex 8 Reeyele 1 day per week
Sportsplex 1 Garbage On demand
City Hall 1 Recyele 1 day per week
Public Works Shop 1 Garbage On demand-Per Pickup+Fonnage
Reayeling Compactor (15 yard compacior) Haul Fee $217.57 per haul
Disposal Fae $33.00 per ton (Baldwin County LF)
5 slaaa per Garbage Container per Collestion
eighteen dollars and eighty-four cants
& 51631 per Reeyeling Container per Coflection

slxteen dalars and thidy-three cernts

City-dpwned Contalner Six (6) Yard Confainer. Rate for collettion and disposal of

refuse Trom one six (6) yard tront-load contaiter at the foltowing focations:

Loention Na. Tvpe Frequeney
Culturat Center i Ciarbape 2 days perweek
5 _ #1884 per Gurhage Contalner per Collection
gighleen dollars and eighty-four tants
5 __ 81833 per Recyeling Contuiner per Colleetion

sixtean doilars and thity-threa cants
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Proposer: BFI Wasla Sanvices, LLC
Company Name

ds n_Republic Setvices ol Magnolia {¢orporation, partnership, ete.}
Gprings

By / /5//
Signature

Andraw Rodgers, GM
Irinted name / Tiile

Address: 3720 Vamer or
Mobile, AL 35693

Phane/fax No. 251.544-5337

Email: arodgars@republicservices.com
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Additional Programs or Incentives

Republic Services recognizes and applauds The City of Gulf Shores for its innovation and
entrepreneurial approach to collecting and processing recyclable materials from the
beachfront area. The City's commitment ta the environment is evident through hard
work and planning initiated in 2015, Most impressive is the mgenuity applied toward the
low-cost completion of the City's processing facility. The City's can-do attitude is
inspiring. Incuded in our proposal to continue residential solid waste and recycling
services for the City, Republic Services presents the following proposat Lo further he
City's efforts with respect to processing recyclable materials at its facility in Guif Shores,
Alabama.

If Republic Services is selected to continue Iis munlcipal relationship with The City of Gulf
Shores through December 31, 2028, we will provide the following equlpment and servicas
to support the City's ongoing recycling processing facillty:

Equipment:

Republic Services will provide the City (2) 16 cubic yard self-contained compactor for
resicual waste resulting from recyclables processing at its facility in Gulf Shores, Alabama,
Republic Services will waive the standard rental fees for this asset, approximate value or

savings of $21,50£.00 over the term of Cily residential franchise.

The City will he responsible for installation of concrete pad built to industry standards.
Additionally the City will be responsibie for electrical power service to the dusnpster pad,

Service Fees;

Republic Services will provide "on-calt* service for the trash compactor and the following
fees will apply. Rates will follow contract CPllanguage oullined in RFP.

Haul Fae: $217.57 per haul

Disposal Fee:  $33.00 per ton {Baldwin County LF)

Benafits:

The compactor is expacted to help control odors and provide quick easy access for plant
employees to containerize rasidual materials. The self-contained unit has the capability

of managing liquid or wet waste and can be retro fitted with spacialized equipment
{Sonozaire} to further contrel odors should the need arise.
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Wa hope this proposal provides the City with the comfort of knowing it can increase
capacity during seasenal periods and be able to manage residual volumes discreetly
while minimizing potential odor issues.

Again, Republic Services is proud for the opportunity to continue its relationship with the
City. The past 25 plus years has been an honor and pleasure Tor Republic and our
employees. We truly value our Jongstanding refationship and look forward to speaking
with you on this proposal.

Sincerely,

Al Rodgers

General Marager

Republic Services

3720 varner Dy,

Mobife, AL 36693

251-544-5337, cell 251-382-4962
arodgers@republicservices.com
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