
TO: Mayor Craft & Members of the City Council

FROM: Andy Bauer, Zoning Administrator

SUBJECT: ZA20-000046 –931 West Beach Boulevard Water Access - Conditional Use 
Permit (CUP)

DATE:  October 5, 2020

SUMMARY OF REQUEST

The applicant seeks approval of a Conditional Use Permit (CUP) to allow a water access located 
at 931 West Beach Boulevard to serve a future 43-unit cottage development (West Lagoon 
Cottages) located across the street at 944 West Beach Boulevard.

BACKGROUND

 August 27, 2020 – The City of Gulf Shores Planning Commission recommended 
approval of the CUP application with the following conditions: 

1. Any and all landscaping that is removed shall be replanted with a similar species and 
inspected by the City prior to a Certificate of Completion is issued for the water 
access walkway by the Building Department. 

2. The water access is contingent upon Planning Commission approval of the 43-lot 
cottage subdivision (ZA20-000058.) 

3. The water access shall only be utilized by the approved 43-lot cottage subdivision. 
Any other development of the site which increases density shall render the water 
access approval null and void. 

4. The developer of the proposed Cottage Subdivision and Crystal Shores West Property
Owners Association shall work together to incorporate all of the concerns/issues with 
the water access discussed at the Planning Commission meeting prior to approval of 
the CUP. 

PROPOSAL

The applicant seeks Conditional Use Permit approval for a 5ft. water access along the 
westernmost property of Crystal Shores West Condominium. The location of the proposed 
access aligns with the pedestrian easement that was recorded in 2006. The water access will 
serve a future 43-lot cottage subdivision (West Lagoon Cottages), which is to be located north of
the water access at 944 West Beach Boulevard. The Site Plan for West Lagoon Cottages is 
scheduled for the October 20, 2020 Planning Commission meeting. The applicant’s narrative 
indicates the BT-3 zoning of the property allows ± 120 units, and by developing the property as 

cottage subdivision the density is greatly reduced. The plans indicate a 5ft. wide boardwalk 



extending from West Beach Boulevard southward to the beach. The walkway will be gated with 
a keypad lock to restrict access to owners/guests of the cottage subdivision and 20 gallon, pole 
mounted, trash receptacles are provided along the board walk for trash. 

RECOMMENDATION

City staff recommends the City Council approve the Water Access CUP with the following 
conditions: 

1. Any and all landscaping that is removed shall be replanted with a similar species and 
inspected by the City prior to a Certificate of Completion is issued for the water access 
walkway by the Building Department. 

2. The water access is contingent upon Planning Commission approval of the 43-lot cottage 
subdivision (ZA20-000058.) 

3. The water access shall only be utilized by the approved 43-lot cottage subdivision. Any 
other development of the site which increases density shall render the water access 
approval null and void. 

4. Prior to the issuance of a Building Permit, the Water Access site plan shall be revised to 
incorporate the design and all other requirements placed on the Water Access by the West
Lagoon Cottages Protective Covenants. 

ATTACHMENTS

Staff Report, Applicant Narrative and Proposed Plans




