
 
 
 
TO:  Mayor Craft & Members of the City Council  
 
FROM:  Andy Bauer, Zoning Administrator  
 
SUBJECT: Planning Commission Report - ZTA2020-04 – Zoning Text Amendment – 

Mobile Food Unit Regulations  
 
DATE:   September 8, 2020  
 
 
SUMMARY OF REQUEST 
 
In accordance with Article 3-6, Zoning Amendments, of the Zoning Ordinance, the Planning 
Commission is required to submit a Final Report to the City Council regarding proposed text 
amendments prior to Council adoption.  . This memo represents the current Planning 
Commission Report on Zoning Text Amendment application (ZTA20-04) submitted by Mr. 
Ryan Shamburger. The text amendment is a proposal to amend the Zoning Ordinance to add 
Mobile Food Units as a by “Right” use within non-residential zoning districts including non-
residential areas of PUDs.   
 
Currently, Mobile Food Units are only allowed by the Mobile Food Unit Pilot Program, as part 
of a Mobile Vendor Court or concurrent with a special event such as the Shrimp Festival or 
Hangout Music Festival.  
 
BACKGROUND 
 

• December 2019 Mobile Food Unit Pilot Program – As a result of growing interest 
from mobile food unit owners, local businesses and residents interested in bringing 
Mobile Food Units to our community, the City Council approved a Mobile Food Unit 
Pilot Program. The Pilot Program allows ten (10) Mobile Food Units to operate within 
the City of Gulf Shores for one (1) year.  
 
The purpose of the pilot program is to allow time for the City to analyze the impacts 
mobile food units have on the community over the course of a year and to provide the 
City with data to better determine if the impacts are positive or negative.  

 
• June 23, 2020 Planning Commission – This item was presented at the June 23, 2020, 

Planning Commission meeting. The staff recommendation was to postpone approval of 
the proposed text amendment until the year-long pilot program concluded. At the 
conclusion of the program, staff will gather information from Mobile Food Unit 
operators, owners of approved sites, and property owners of surrounding sites to analyze 
the impacts of the program. The Planning Commission asked staff questions regarding 
details of the current Mobile Food Unit Pilot Program and if City staff had made any 
evaluations of the program. The applicant, Mr. Ryan Shamburger made a presentation at 



the public hearing explaining his reasons for submitting the Zoning Text Amendment.   
 

Commissioner Harris made the motion to table the Zoning Text Amendment request until 
the January 2021 Gulf Shores Planning Commission, so the City will have to time to 
review and analyze the positive and negative effects of the 12-month pilot program that 
will conclude in December 2020. The motion was seconded by Commissioner Long and 
passed 6-2. 

 
 
PROPOSAL 
 
Mr. Shamburger’s proposed zoning text amendment would make the Mobile Food Unit Pilot 
Program permanent by amending it into the Zoning Ordinance. The  proposal would amend 
Article 4 Definitions, Article 11 Specific Use Regulations, and the table of “Use Regulations for 
Non-Residential Districts” to allow Mobile Food Units to operate by “Right” on private property 
within non-residential zoning districts, including non-residential areas of Planned Unit 
Developments. 
 
RECOMMENDATION  
 
The City Council has several options regarding the Final Planning Commission Report on 
ZTA20-04 Mobile Food Unit Zoning Text Amendment:  
 

1. Take no further action on the proposed zoning amendment;  
2. Table the proposal pending completion of the pilot program and evaluation; or  
3. Direct publication and scheduling of a City Council Public Hearing. 

 
Staff recommends the City Council take no action on the proposed amendment until a 
recommendation is forwarded from the Planning Commission after their January 2021 meeting.  

 
 
ATTACHMENTS 
 
June 23, 2020 Planning Commission Staff Report  
Mr. Shamburger’s Zoning Text Amendment Application amendment 


