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COUNCIL AGENDA SUMMARY

TO: Mayor Craft & Members of the City Council

FROM: Cindy King, Finance & Administration Director
SUBJECT: 2019 Comprehensive Annual Financial Report (Audit)
DATE: June 12, 2020

ISSUE: Annual City financial audit results: Revenues exceeded expenditures by $3,028,947.
The $3,028,047 added to the City General Fund balance of $36,624,645 resulting in a fund
balance at 2019 year-end of $39,653,492. The City’s fund balance goal is 70% of revenues or
expenditures. The fund balance of $39,653,492 represents the following for 2019:

85% of expenditures of $46,694,683 (includes transfers out for debt service)
80% of revenues of $49,723,630 (includes transfers in from the Beach fund)

No major findings were reported for the City.

Assets exceeded liabilities by $105,255,566 and increased by $11,686,206 from 2018 year
end. The assets increased by the payoff of $2 million for East Gulf Place parking, $8.5 million
for school improvements to be repaid by the school and $4.35 million for property for a future
medical facility offset by future debt service payments.

Governmental Revenues increased by $8.49 million to $53,855,862 reflecting:
Full year’s collection of the increase in Lodging Tax from 5% to 7% = $3 million
Other local tax (Sales, Alcohol, Gas) increases in collections of $1 million
State of Alabama tax increase of $2.955 million mainly for NRDA/Laguna Cove grant
Licenses & Permits increase of $606,475 reflecting increased construction permits
Impact Fee increase of $493K; Property Tax increase of $134K: and $303K Interest increase

Governmental Expenses decreased by $1.285 million due to reduced principal and interest
recorded.

BACKGROUND: The City Financial Audit is conducted annually by the accounting firm
Grant, Sanders & Taylor with an extensive review of city accounting records and procedures.

PREVIOUS COUNCIL ACTION: None

BUDGET IMPLICATIONS: Annual Audit Expense of $76,000 included in 2020 budget.

Post Office Box 299
Gulf Shores, AL 36547



RELATED ISSUES: The City has received the Government Finance Officers Association
Certificate of Achievement for Excellence in Financial Reporting for 9 consecutive years
and will apply for the award for the 2019 audit as well.

ATTACHMENTS: 2019 Comprehensive Annual Financial Report excerpts
DEPARTMENT: Finance & Administration

STAFF CONTACT: Cindy King



ASSETS

Current Cash and Cash Equivalents
Reserve Current Cash and Cash Equivalents
Receivables (Net)
Due from component units
Inventories
Prepaids and Other Assets
Restricted Assets:

Cash and Cash Equivalents
Capital Assets:

Non - Deprecisbie

Depreciable (Net)

Total Assets

DEFERRED OUTFLOW OF RESOQOURCES
Defeasance cost, net
Deferred OPEB outflows
Deferred employer pension contributions

Total Deferred Outflow of Resources

LIABILITIES
Accounts Payable
Accrued Liabilities
Accrued Interest Payable
Non - Current Liabilities
Due Within One Year:
Compensated absences
Bonds Payable
Lease payable
Due In More than One Year:
Compensated absences
Proportionate share of OPEB liability
Lease payable
Net Pension Liability
Bonds Payahie

Total Liabilities

DEFERRED INFLOW OF RESOURCES
Deferred Revenue
Proportionate share of collective inflows
related to OPEB liability
Deferred employer pension contributions

Total Deferred Inflow of Resources

NET POSITION:
Net Investment in Capital Assets

Restricted for:
Debt service
Beach restoration

Unrestrictad
Total Net Position

The accompanying notes are an integral
part of the financial statements.

THE CITY OF GULF SHORES, ALABAMA

STATEMENT OF NET POSITION

DRAFT

DECEMBER 31, 2019
Primary Government Component Units
Gulf Shores Jack
Governmental Business-Type City School Edwards Airport

Activities Activities Total System Alrport Authority
$ 16,818,633 % 2780 § 16,821,413 § 1,782,624 § - 3 538,846
18,804,442 - 18,804,442 - - -
4,982,966 - 4,982,966 246,068 54,465 17,344
10,049,218 - 10,049,218 - . -
101,395 - 101,395 40,488 718,623 -
476,965 - 476,965 - - 5,201
19,298,151 508,414 20,406,565 - 621,036 -
52,971,569 3,792,843 56,764,412 6,079,353 6,346,391 93,938
72,409,077 8,485,662 80,894,739 21,383,525 9,759,927 50817
196,512,416 12,789,699 209,302,115 29,532,058 17,500,442 706,146
1,852,684 - 1,852,684 - - -

- - - 544,781 - -
2,600,179 - 2,600,179 - - -
4,452,863 - 4,452,863 544,781 - -

3 2,187,111 § 52 3 2,187,163 § 429274 § 55,558 % -
1,492,137 - 1,492,137 - - -
83,834 3i4,390 398,233 - - -
89,716 - 89,716 - - -
6,455,555 190,000 6,645,555 - - -
106,405 - 106,405
1,424,542 - 1,424,542 - - -
- - - 129,774 - -
100,728 - 100,728 - “ -
6,176,891 - 6,176,891 - - -
76,860,147 10,313,401 87,173,548 13,760,043 - -
94,977,066 10,817,852 105,794,918 14,319,091 55,558 -
517,958 - 517,958 16,136 - -

- - - 7,016 - -
2,186,537 - 2,186,537 - - -
2,704,495 - 2,704 495 23,152 - -

31,547,784 2,283,518 33,831,302 13,702,835 16,106,318 144,755
651 - 651 , - -
3,010,399 - 3,010,399 - - -
68,724,885 (311,671) 68.413.214 2,031,761 1,338,566 561,391
103,283,719 1,971,847 105,255,566 15,734,596 17,444,884 706,146
28
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THE CITY OF GULF SHORES, ALABAMA

ASSETS
Current Assets:
Cash and cash equivalents
Restricted cash and cash equivalents
Total Current Assets

Capital Assets:
Land
Land improvements
Buildings
Furniture and equipment
Construction in progress
Less: accumulated depreciation
Total Non-Current Assets
Total Assets

LIABILITIES
Current Liabilities:
Construction cost payable
Bonds payable
Accrued interest payable
Total Current Liabilities

Non-Current Liabitities:
Due within one year:
Bonds payable
Total Liabilities

NET POSITION
Net Investment in Capital Assets
Restricted
Unrestricted

Total Net Position

The accompanying notes are an integral
part of the financial statements.

ALL PROPRIETARY FUND TYPES
STATEMENT OF NET POSITION
AS OF DECEMBER 31, 2019

36

DRAFT

Business-type Activities

Enterprise Funds

Primary Government

Non-major Fund

Public Education
Building Authority

2,780
508,414

511,194

3,792,843
203,087
9,174,654
261,893

(1,153,972)

12,278,505

12,789,699

52
190,000
314,399

504,451

10,313,401

10,817,852

2,283,518

(311,670)

1,971,848




THE CITY OF GULF SHORES, ALABAMA

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET PODJ\I I "

ALL PROPRIETARY FUND TYPES
FOR THE YEAR ENDED DECEMBER 31, 2019

Business-type Activities
Enterprise Funds

Primary Government

Non-major Fand

Fublic Edecation
Building Authority

Operating Revenues

Auburn rent $ 609,050
Operating Expenses

Depreciation 21,480
Operating Income (Loss) 587,570
Non-Operating Revenues (Expenses)

Interest & dividend income 6,080

Amortization of bond premium 30,479

Interest expense (528,274)

Total Non-Operating Expenses (491,715)

Change in Net Position 95,855
Net Position - Beginning 1,875,993
Net Position - Ending 1,971,848

The accompanying notes are an integral
part of the financial statements.
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THE CITY OF GULF SHORES, ALABAMA
ALL PROPRIETARY FUND TYPES
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2019

Business-type Activities
Enterprise Funds
Primary Government
Nop-major Fund

Public Education
Building Authority
CASH FLOWS FROM OPERATING ACTIVITIES
Payments from leases and other operating activities $ 609,050
CASH FLOWS FROM CAPITAL AND
RELATED FINANCING ACTIVITIES
Acquistion and construction of capital assets {69,139)
Construction cost payable {237,075)
Decrease in restricted bond funds 301,739
Principal payment (185,000)
Accrued interest (425,900)
Net cash provided (used) by francing activities (615,375)
CASH FLOWS FROM INVESTING ACTIVITIES
Interest payments received 6,080
Net cash provided (used) by investing activities 6,080
Net increase (decrease) in cash and cash equivalents (245)
Cash balance - beginning of year 3,025
Cash balance - end of year 3 2,780

RECONCILIATION OF OPERATING INCOME (LOSS)

TO NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES

Operating income (loss) $ 587,570
Adjustments to reconcile operating income to net

cash provided (used) by operating activities:

Depreciation 21,480
Net cash provided (used) by operating activities 3 609,050

Noncash Investing, Capital and Financing Activities: None

The accompanying notes are an integral
part of the financial statements. 38
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