
TO: Mayor Craft & members of the City Council

FROM: Steve Griffin, City Administrator

SUBJECT: Zoo Financing / City support extension request

DATE:   January 30, 2020 

ISSUE:  At your January 29, 2018 the City Council conducted a public hearing on 
considering the appropriation of a onetime grant of $1,000,000 to the Zoo Foundation to
help secure $26,260,000 in tax exempt financing for the purpose of relocating the 
Alabama Gulf Shores Zoo from its present location and expanding and constructing a 
new Zoo facility on its 25 acre property off of County Road 6 East in Gulf Shores.  The 
$1,000,000 was proposed to be transferred at the conclusion of their construction and 
which was conditioned to be completed by February 5, 2020 and it is requested 
that the completion deadline be extended to May 5, 2020.   The City’s onetime grant 
will be set aside and utilized as part of its operating reserves when the Zoo construction 
is completed in 2020, which was a condition of the approval of its bond issuance.

RECOMMENDATION:  Recommend approval of the attached resolution conditionally 
approving the transfer and extending the specified construction completion from 
February 5, 2020 to May 5, 2020.

BACKGROUND:  The existing Gulf Shores Zoo began its operation in 1989.  It is located 
on 7 upland acres that is surrounded by wetland areas and vulnerable to storm surge.
In 2006 a 25 acre site in North Gulf Shores off of County Road 8 East was donated to the 
Zoo Foundation for the purpose of a new Zoo location.  The benefits of the new Zoo 
location as described by the foundation include: 

 Relocating the animals away from tropical storm danger and providing enhanced 
animal habitats.

 Expansion opportunities that will enable the Zoo to be a more regional attraction.
I would consider the Zoo to be one of the many attractions in Gulf Shores that serves to 
promote the Gulf Shores area as a family orientated destination.  
The Zoo’s $26,260,000 bond issued in 2018 purpose was threefold including:

 Refinanced existing zoo debt
 Purchased an adjacent 69 acre property for future expansion opportunities
 Financed construction of the new expanded zoo estimated to cost $16.5 million

The City Council had approved a January 29, 2018 resolution that was subject to the 
notice and public hearing requirements under Amendment 750 which allows the City to 
make such a financial Grant.  In January 2020 the Zoo staff have indicated that they will 



be unable to complete its new / expanded zoo construction by its February 5, 2020 
deadline and has requested an extension.  The City Building Official has inspected the 
zoo progress and had indicated its construction is approximately 90% complete and 
comfortable with its completion on or before May 5, 2020.  The proposed revised 
resolution to be considered by the Council at your January 10, 2020 regular meeting also
reiterates that the City’s $1,000,000 contribution is for the Zoo Foundation’s Inc.’s 
Operating Reserve Fund established under the Trust Indenture pursuant to which 
the Bonds which funded the construction of the new zoo were issued. 

PREVIOUS COUNCIL ACTION:  Resolution No: 5925-17 and Resolution No. 5936-18

BUDGET IMPLICATIONS: Subject to all conditions being met the City Council will need 
budget and appropriate the $1,000,000 in your FY2020 budget amendment 1.

ATTACHMENTS:  Draft resolution

DEPARTMENT:  Executive

STAFF CONTACT:  Steve Griffin




