
AGENDA ITEM SUMMARY

DATE:  January 8, 2026

TO: City Council

FROM: Capital Projects Department

ISSUE:  Authorize Capital Projects to pursue an ALDOT Rebuild Alabama Act (RAA)
Grant to fund street resurfacing with our City.

RECOMMENDATION:  Staff recommends authorizing the Capital Projects Department to
pursue a $249,970 ALDOT RAA grant to be applied to street resurfacing throughout the City.

The ALDOT RAA grant program provides funding to local municipalities to improve
roadways. The City would utilize this grant program to resurface approximately one additional
mile of City streets.  There is a City match of $44,800 required to cover design, CE&I and
testing for the project.

FY2026 RAA Grant applications are due in February, 2026. Civil Southeast, LLC will submit
the grant application on behalf of the City.

PREVIOUS COUNCIL ACTION:  The Council passed resolution 6925-25 to apply for this
same grant last year (which was ultimately not received).

BUDGET IMPLICATIONS:  Depending on if/when the grant is awarded, the $44,800
matching cost would either be provided from the 2026 Street Resurfacing budget in account 38-
879-80290, or included in the FY2027 budget.

RELATED ISSUES:  None

ATTACHMENTS:

 RAA Grant – Project Map
 RAA Grant – Cost Estimate
 RAA Grant – Sample Resolution

DEPARTMENT:  Capital Projects

STAFF CONTACT:  Clint Colvin




