
        AGENDA

                                 GULF SHORES CITY COUNCIL

                           COUNCIL WORK SESSION MEETING 

                                            OCTOBER 19, 2020

                                                  4:00 P.M. 

Councilmember Discussion Period

Councilman Philip Harris

Engineering Department 

Ratify Contract - Thompson Consulting Services, LLC - Debris Monitoring 

ENG - AGENDA ITEM SUMMARY - DEBRIS MONITORING RFP.PDF
ENG - THOMPSON DEBRIS MONITORING CONTRACT.PDF

Accept Proposal - Hagerty Consulting, Inc. - Disaster Recovery & Emergency Response 
Grant Services 

ENG - AGENDA ITEM SUMMARY - EMERGENCY RECOVERY 
ASSISTANCE RFP.PDF
ENG - HAGERTY RFP.PDF

Environmental / Grants Coordinator 

FY2021 ALDOT ATRIP II Grant Program Application

EGC - AGENDA ITEM SUMMARY - ATRIP GRANT.PDF
EGC - ATRIP II GRANT PROJECT MAP.PDF

Municipal Court

2021 Municipal Court Dates

MC - AGENDA ITEM SUMMARY - 2021 COGS 2021 MUNICIPAL COURT 
DATES.PDF
MC - COGS 2021 MUNICIPAL COURT DATES.PDF

Recreation And Cultural Affairs

Public Assembly Permit Application - Gulf Coast Regional Volleyball Association Beach 
Series 

RAC - PUBLIC ASSEMBLY PERMIT APPLICATION - GULF COAST 
REGIONAL VOLLEYBALL ASSOC..PDF

City Clerk

Board Reappointments - Library & Library Advisory Board 

CC - MEMO - BOARD REAPPOINTMENTS - LIBRARY, LIBRARY ADVISORY 
BOARDS.PDF

Mayor Updates

Adjourn
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DATE:   October 14, 2020

ISSUE:   Ratify contract with Thompson Consulting Services, LLC to perform Debris 
Monitoring following a natural or manmade disaster.

RECOMMENDATION:  Ratify contract with Thompson Consulting Services, LLC to 
perform Debris Monitoring following a natural or manmade disaster in an amount not to 
exceed $400,000.

BACKGROUND:  From September 15th to 16th, Hurricane Sally impacted the Alabama Gulf
Coast.  Once Sally had passed, and the City was able to perform an initial damage survey, 
we activated our pre-selected debris contractor, CrowderGulf, to begin road clearing and 
removal of over 300,000 cubic yards of vegetative and construction debris.  In previous 
events, City Staff have monitored debris removal operations.  However, we determined 
Staff would not be able to perform debris monitoring as the sheer volume of debris 
present would deplete our City resources for months, and impede our ability to expedite 
Sally recovery.  Therefore, we solicited a Request for Proposals to provide Debris 
Monitoring Services.  

On Wednesday, September 23, 2020, sealed proposals were accepted by the City to 
provide Debris Monitoring following a natural or manmade disaster.  Seven proposals 
were received and scored by a four-person selection committee.  Of the seven proposals, 
Thompson Consulting Services, LLC received the highest score based upon qualification, 
experience, resources, operational plans and unit pricing and was recommended as the 
Debris Monitor.

Due to the declared state of emergency, Mayor Craft was able to immediately execute the 
contract and Thompson began Debris Monitoring.  We are now asking the Council to 
ratify this contract as per our Purchasing Manual guidelines. 

PREVIOUS COUNCIL ACTION:  None.

BUDGET IMPLICATIONS:   Funding for this contract will be a combination of 
City/AEMA/FEMA.  Typically, FEMA will reimburse 75% of eligible debris monitoring 
costs, while AEMA and the City will each reimburse 12.5% of the costs. 

RELATED ISSUES:   None

ATTACHMENTS:  Thompson Task Order

DEPARTMENT:  Engineering

STAFF CONTACT:  Mark Acreman

























DATE:   October 14, 2020

ISSUE:  Accept proposal from Hagerty Consulting, Inc. to provide Disaster Recovery and 
Emergency Response Grant Services that will assist the City with Hurricane Sally 
recovery with FEMA and AEMA coordination and authorize the Mayor to execute a 
contract.

RECOMMENDATION:  Accept proposal from Hagerty Consulting, Inc. to provide Disaster 
Recovery and Emergency Response Grant Services and authorize Mayor to execute a 
contract in an amount not to exceed $450,000.

BACKGROUND:  From September 15th to 16th, Hurricane Sally impacted the Alabama Gulf
Coast.  The City estimates we have received close to $20,000,000 in damages related to 
Hurricane Sally.  To assist the City with the formulation and management of the 
numerous project worksheets to repair these damages that will hopefully be authorized 
by FEMA, the City advertised a Request for Proposals to provide Disaster Recovery and 
Emergency Response Grant Services.

On Wednesday, October 7, 2020, sealed proposals were accepted by the City to provide 
Disaster Recovery and Emergency Response Grant Services.  Eleven proposals were 
received and scored by a four-person selection committee.  Of the eleven proposals, 
Hagerty Consulting, Inc. received the highest score based upon qualification, experience, 
resources, operational plans and unit pricing and is therefore recommended as our 
consultant.

PREVIOUS COUNCIL ACTION:  None.

BUDGET IMPLICATIONS:   FEMA allocates 5% of the total value of the authorized project
worksheets to fund Administrative Costs.  This professional service qualifies as an 
eligible Administrative Costs and is therefore 100% reimbursable as long as we do not 
exceed our 5% allocation. 

RELATED ISSUES:   None

ATTACHMENTS:  Hagerty Consulting Proposal

DEPARTMENT:  Engineering

STAFF CONTACT:  Mark Acreman



























































































DATE:   October 19, 2020

ISSUE:  FY2021 ALDOT ATRIP II Grant Program Application in the amount of $2M for 
traffic infrastructure improvements from Cotton Creek Dr. to County Road 8 including 
access management, a third southbound lane,  and intersection improvements.

RECOMMENDATIONS:  Authorize staff to pursue ATRIP II Grant funding from the 
Alabama Department of Transportation (ALDOT) for traffic infrastructure 
improvements along State HWY 59 From Cotton Creek Dr. to County Road 8.

BACKGROUND:  In 2019 the City was awarded $14.4M through the USDOT BUILD Grant
Program for the Waterway Village Multi-Modal Access Project.  This project is a network
of roadway, intersection, and pedestrian access improvements that will improve traffic 
conditions, enhance regional connectivity, create economic opportunities, improve 
vehicular and pedestrian safety, and increase community resilience. The project will 
increase capacity along State HWY 59 by adding an additional southbound lane from 
County Rd 4 to Clubhouse Dr, constructing a new pedestrian bridge across the ICW to 
connect the north and south Waterway Village areas, adding pedestrian improvements 
and complete streets throughout the Waterway Village District, improving intersections 
at County Rd 6 and Cotton Creek Dr., and the construction of new HWY 59 medical 
facility access roads.  The City’s matching costs for the BUILD Grant totaled $8.6M for a 
total project cost of $23M.  The project is currently underway and is anticipated to be 
completed in the spring of 2025.

City Staff would like to pursue additional funding through ALDOT’s Alabama 
Transportation Rehabilitation and Improvements Program II, a transportation 
infrastructure grant program for projects of local interest created in the Rebuild 
Alabama Act of 2019.  This program can provide up to $2M in funding for transportation
projects that improve any state-maintained highway system.  Through the initial 
planning and design phase of the BUILD project, the design team has identified $2.3M in 
additional improvements along HWY 59 from Cotton Creek Dr. to County Road 8 that 
will enhance capacity and improve traffic conditions in coordination with the BUILD 
project.  

These projects will be designed in coordination with the City’s $21.7M RESTORE ALDOT 
Capacity project to increase efficiency from HWY 59 to the Foley Beach Express along 
Canal Rd, and will improve access to the Jack Edwards Airport, the Aviation and 
Business Park, the Waterway Village Business District, and provide alternate routes for 
emergency vehicles.

The total cost for the improvements from Cotton Creek Dr. to County Road 8 is 
estimated at $2.3M.  The state share from the ATRIP Grant is estimated at $2M.  The 
City’s matching costs are estimated to be $300K.



PREVIOUS COUNCIL ACTION:  In February of 2019, the Council approved Reso. 6099-
19, accepting a proposal from Volkert, Inc. to develop a corridor study for the RESTORE 
ALDOT Capacity Project.  In July 2019, the Council approved Reso. 6166-19 authorizing 
the execution of an application for funding through the BUILD Grant Program for the 
Waterway Village Multi-modal Access Project.  In February of 2020, the Council 
approved Reso. 6239-20, accepting proposals from Volkert, Inc. for professional 
services related to the RESTORE and BUILD Projects.

BUDGET IMPLICATIONS:  The total cost for the ATRIP Project improvements from 
County Road 4 to County Road 8 is estimated at $2.3M.  The state share from the ATRIP 
Grant is estimated at $2M.  The City’s matching costs are estimated to be $300K, and will
need to be budgeted by amendment in 2021 if the grant is awarded.  Grants will likely be
awarded in the spring of 2021, and construction will be completed by 2025.

RELATED ISSUES: RESTORE ALDOT Capacity Project; BUILD Grant, HWY 59 Signal 
Improvements, County Road 8 Improvements, County Road 6 Improvements, Jack 
Edward Airport Master Plan, Waterway Village District, future Medical Complex, Bicycle 
Sidewalk Master Plan.

ATTACHMENTS: Map

DEPARTMENTS:  Executive, Engineering

STAFF CONTACT:  Daniel Bond, Mark Acreman
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DATE:    October 19, 2020

TO:          Mayor, City Council

FROM:    Kenneth B. McKenzie, Court Clerk

ISSUE:     2021 Municipal Court Dates

BACKGROUND: Attached are the proposed 2021 Court Dates for the City of Gulf 
Shores Municipal Court. These are based on the first and third Thursdays of each Month 
as established with one conflict with an annual Certification Training session in Mobile 
in May.  An Arraignment Date has been set for the SECOND Thursday in May so that it’s 
not missed.  If the Court is informed of changes in Certification Training, that date will 
need to be moved back to the first Thursday to allow processing time between Court 
Dates.

RECOMMENDATION: Recommend the City Council approve the proposed 2021 Court 
Dates.

BUDGET IMPLICATIONS:  Not applicable

ATTACHMENTS:  City of Gulf Shores 2021 Municipal Court Dates

DEPARTMENT:  Municipal Court

STAFF CONTACT:  Ken McKenzie, Court Clerk 



GULF SHORES MUNICIPAL COURT
ERIE HALL MEYER MUNICIPAL ANNEX

203 CLUBHOUSE DRIVE, SUITE A
GULF SHORES, ALABAMA

251/968-6780

2 0 2 1 C O U R T  D A T E S 

Court shall begin at 2:00 P.M. each date.
The first  date of each month shall be an Arraignment / Plea Date Only  and

 the second  date of each month shall be a Trial Date .

MONTH

ARRAIGNMENT/

PLEA  DATE TRIAL DATE

JANUARY 7TH 21ST

FEBRUARY 4TH 18TH

MARCH 4th 18th

APRIL 1ST 15th

MAY 13th * 20th 

JUNE 3rd 17th

JULY 1st 15th

AUGUST 5th 19th

SEPTEMBER 2nd 16th

OCTOBER 7th 21st

NOVEMBER 4th 18th

DECEMBER 2nd 16th

Currently no conflict perceived with any City of Gulf Shores observed Holidays for the year.

Based on 1st and 3rd Thursday of Month unless conflict arises.
* May 6th Arraignment moved to May 13th due to possible conflict with Certification Training.





























COUNCIL AGENDA ITEM SUMMARY

DATE: October 19, 2020

ISSUE:  Board Reappointment – Library Board – Steve Jones
                 Board Reappointment – Library Advisory Board – Paula Teipel

BACKGROUND: Steve Jones’s term on the Library Board will expire on November 9, 2020, he 
has agreed to continue to serve and would like to be reappointed.  Paula Teipel’s term on the 
Library Advisory Board will expire on November 1, 2020 and she has agreed to be reappointed.

RECOMMENDATION: Confirm reappointment of Steve Jones to the Library Board to serve a 
full term of four (4) years.  Confirm reappointment of Paula Teipel to the Library Advisory Board
to serve a full term of four (4) years. 

PREVIOUS COUNCIL ACTION:  Previous Board Reappointment.

BUDGET IMPLICATIONS:  None

RELATED ISSUES:  None

DEPARTMENT:  Executive

STAFF CONTACT:   Wanda Parris, City Clerk




