AGENDA
GULF SHORES CITY COUNCIL
COUNCIL WORK SESSION MEETING
AUGUST 2, 2021
4:00 P.M.
1. Councilmember Discussion Period
A. Councilman Philip Harris
2. Presentation Of Petitions, Requests And Communications

A. Recognition Of Miss Alabama, Lauren Bradford
3. City Clerk
A. Board Appointment - Gulf Shores Utilities Board - Phelps
Documents:
CC - AGENDA ITEM SUMMARY - BOARD APPOINTMENT - GSU PHELPS.PDF
4. Fire Department
A. Introduction Of Gulf Shores Fire Rescue New Hires
5. Engineering Department
A. Award Bid - FY2021 Streets Resurfacing Bid
Documents:
ENG - AGENDA ITEM SUMMARY - 2021 STREETS RESURFACING BID.PDF
ENG - 2021 STREETS RESURFACING BID TABULATION.PDF
B. Award Of Construction And Demolition (C&D) Franchises
Documents:
ENG - AGENDA ITEM SUMMARY - AWARD C AND D FRANCHISES.PDF
ENG - ABM WASTE MGMT, LLC. CD FRANCHISE AGREEMENT 20212025.PDF
ENG - ROCK AND ROLL OFFS, LLC CD FRANCHISE AGREEMENT 20212025.PDF
6. Finance And Administrative Services Department
A. Renewal Of Service Contract - Uniti Fiber
Documents:

2025.PDF
6. Finance And Administrative Services Department
A. Renewal Of Service Contract - Uniti Fiber
Documents:
FIN - AGENDA ITEM SUMMARY - COGS-UNITIFIBER CONTRACT RENEWAL
2021.PDF
7. Recreation And Cultural Affairs
A. Proposed Pickleball Court Construction - Gulf Shores Sportsplex
Documents:
RAC - AGENDA ITEM SUMMARY - PROPOSED PICKLEBALL COURT
CONSTRUCTION.PDF
B. Award Turf Maintenance Equipment Lease
Documents:
RAC - AGENDA ITEM SUMMARY - TORO REELMOWER LEASE
REQUEST.PDF
C. Public Assembly Permit Application - PIVC & The Hangout - Shaka Beach Bash
Documents:
RAC - PUBLIC ASSEMBLY PERMIT APPLICATION - SHAKA BEACH
BASH.PDF
D. Public Assembly Permit Application - 6th Annual Bloody Mary 5K Run/Walk
Documents:
RAC - PUBLIC ASSEMBLY PERMIT APPLICATION - BLOODY MARY 5K
RUN.PDF
8. Zoning Administrator
A. Annexation Request - 19090 Stout Lane - Sheehan
Documents:
PAZ - 19090 STOUT LANE ANNEXATION STAFF REPORT.PDF
9. Mayor Updates
10. Adjourn

COUNCIL AGENDA ITEM SUMMARY
DATE: July 29, 2021
ISSUE: Gulf Shores Utilities Board
BACKGROUND: John McCormick, long time Gulf Shores Utilities Board member, recently
passed away. The City Council will need to appoint someone to fulfill Mr. McCormick’s
unexpired term on the Board which ends April 1, 2023. Up to three board members may be
City officials. A full term appointment carries a 6-year term.
Blake Phelps, the City’s Economic Development Coordinator has been nominated to fill
the position.
An appointment Resolution will be prepared for Council consideration at the August 9th
regular Council Meeting.
RECOMMENDATION: Confirm appointment of Blake Phelps to the Gulf Shores Utilities
Board to fulfill the unexpired term of Mr. John McCormick ending on April 1, 2023.
PREVIOUS COUNCIL ACTION: Mr. John McCormick was previously appointed to the
Gulf Shores Utilities Board in 2015.
BUDGET IMPLICATIONS: None
RELATED ISSUES: None
DEPARTMENT: Executive
STAFF CONTACT: Wanda Parris, City Clerk

DATE: July 27, 2021
ISSUE: FY2021 Streets Resurfacing Bid
RECOMMENDATIONS: Award Bid for FY2021 Streets Resurfacing to Asphalt Services,
Inc. based on the unit bid pricing provided in their sealed bid.
BACKGROUND: The City opened bids on Thursday, July 22, 2021 for FY2021 Streets
Resurfacing project. Asphalt Services, Inc. was the lowest conforming bidder with a total
bid amount of $529,977.00. Engineering recommends awarding the contract based
upon Asphalt Services Unit Bid Pricing.
This is a unit price contract for miscellaneous roadway resurfacing, widening, restriping
and repairs as needed in various locations throughout the City. The contract will begin
immediately upon award and be valid through the end of the year.
Anticipated Streets is this year’s resurfacing are:
 Wallace Circle
 Shady Woods Court (CR6)
 South portion of Augusta Drive (CFN)
 West 8th Ave (Hardee’s)
 West Fairway
PREVIOUS COUNCIL ACTION: Council awarded FY2020 Streets Resurfacing and
Improvements to Asphalt Services Inc.
BUDGET IMPLICATIONS: There is $1,000,000 in available funding for this work in the
FY2021 Budget in account numbers 01-563-80690 and 14-879-84001. Note: this budget
includes funding for the Regency Road / Clubhouse Drive roundabout project as well.
RELATED ISSUES: None
ATTACHMENTS: Bid Tabulation
DEPARTMENT: Engineering
STAFF CONTACT: Mark Acreman

DATE: 07/28/21
ISSUE: Award of Construction and Demolition (C&D) Franchise to Rock and Roll Offs
and ABM Waste Management, LLC for collection and disposal or construction and
demolition debris.
RECOMMENDATION: Recommend awarding of the franchises for a term beginning
upon a fully executed franchise agreement with the City through December 31, 2025.
BACKGROUND: The C&D franchises are typically for a term of five years. The proposed
franchise terms for Rock and Roll Offs and ABM Waste Management, LLC will begin upon
the fully executed franchise agreement and end December 31, 2025. Engineering has
reviewed the proposed request and are not aware of any known problems relating to
the service provided by either company.
PREVIOUS COUNCIL ACTION: None.
BUDGET IMPLICATIONS: None
RELATED ISSUES: None
ATTACHMENTS:
 Proposed Franchise Agreements
DEPARTMENT: Engineering
STAFF CONTACT: Mark Acreman

FRANCHISE AGREEMENT
FOR
COLLECTION AND DISPOSAL OF
CONSTRUCTION AND DEMOLITION DEBRIS
This Franchise Agreement is made and entered into by and between the City of Gulf
Shores, Alabama (hereinafter "City") a ABM Waste Management, LLC, a limited liability
company (hereinafter "Franchisee"), as of the day of , 2021.

Recitals
A. The City, as a municipal corporation of the State of Alabama, possesses the power to
maintain the health and cleanliness of the areas within its corporate limits including specifically
the power to provide for the collection and disposal of construction and demolition debris
generated within its corporate limits.
B. The City desires to discharge in part its governmental functions in the area of the
collection and disposal of construction and demolition debris through the grant of certain waste
collection and disposal rights to private contractors in accordance with Section 220 of the
Constitution of Alabama of 1901.
C. Franchise desires to acquire, and the City desires to grant, a franchise for the collection
and disposal of construction and demolition debris on the terms and conditions hereinafter set
out.
IN CONSIDERATION of the foregoing and of the mutual covenants and agreements
hereinafter set out, the receipt and sufficiency of which is hereby mutually acknowledged, it is
hereby understood, acknowledged, covenanted, and agreed by and between the parties as
follows:
1. DEFINITIONS. As used in this Franchise Agreement, the following terms shall have
the meanings assigned as follows:
(a) Construction and Demolition Debris shall mean waste building materials and
debris resulting from construction, renovation, repair or demolition operations.
2. Service Undertaking of Franchisee. The Franchisee shall offer and, upon customer
request, provide only construction and demolition debris collection and disposal services to
construction and demolition sites located within the corporate limits of the City (the "Service
Area"). Franchisee is specifically prohibited from providing or engaging in any collection
and disposal services for any materials or waste other than construction and demolition
debris, including putrescible and inert materials other than putrescible incidentally
commingled with construction or demolition waste. It is understood and agreed by Franchisee
that the corporate limits of the City may be expanded or otherwise altered during the term of this
Agreement and that Franchisee shall provide service as required hereunder to all additional areas
that may become included within the corporate limits during the term of this Agreement as if
such areas were so included on the original effective date of this Agreement. Franchisee shall
advertise the availability of its services to persons and businesses located in the Service Area on
a regular basis, including, without limitation, by publication of an appropriate notice of
availability of services at least once a calendar quarter in a newspaper of general circulation in
the Service Area.
The Franchisee shall maintain an office at a reasonably accessible location within fifty (50)
miles of the corporate limits of the City open at least during the hours of 9:00 A.M. to 5:00 P.M.
on each day collection and disposal or recycling services are to be performed in the Service Area
by the Franchisee. The office shall be adequately staffed to accommodate the transaction of
business and the registering of complaints by customers in person and by local telephone call to
such office. Failure to maintain an office in accordance with this paragraph shall be cause for
termination.

3. Equipment of Franchisee. Franchisee shall utilize trucks, dumpsters and other
collection equipment approved by the City Engineer for the collection and disposal of
construction and demolition debris. Dumpsters are to be placed on the property of the resident or
business requesting them. Placement of dumpsters in public rights-of-way or on public streets is
prohibited unless authorized in writing by the City Engineer. Vehicles utilized by Franchisee
shall be so secured or sealed that there will be no loss during haulage to cause littering of streets
and highways, or cause a nuisance or hazard to the public health. Franchisee shall utilize an
adequate number of collection vehicles based on volume of customers. In the event the City in
its discretion determines that an adequate number of vehicles is not being utilized by Franchisee,
it shall so notify Franchisee in writing and specify the number of vehicles it determines to be
required. Failure of the Franchisee to increase the number of vehicles utilized in accordance
with the notice of the City within thirty (30) days of the receipt of such notice shall be grounds
for termination. All vehicles utilized by Franchisee shall be maintained in a safe and clean
operating condition, and the City at its convenience may inspect such vehicles from time to time,
but not more often than six (6) month intervals.
4. Frequency of Collection.
(a) Construction and Demolition Debris shall be collected at a frequency agreed upon
by Franchisee and each of its customers, but in no event less frequently than is required for
compliance with Ordinance No. 455 of the City dealing with the control of collection and
disposal, or with any successor ordinance dealing with such subject;
(b) Franchisee shall begin and complete scheduled collections of Construction and
Demolition Debris between the hours of 7:00 A.M. and 6:00 P.M.
5. Compliance with Collection and Disposal Laws and Regulations. Franchisee shall
transport and dispose of all waste collected by it in accordance with all applicable federal, state,
county and municipal laws, regulations, and ordinances pertaining to the transport, collection or
disposal of such waste material or the business of franchisee. Specifically, but without
limitation, debris shall be disposed of only in disposal site(s) duly licensed and permitted by all
governmental entities and agencies having jurisdiction with respect to such site(s). Franchisee
shall notify the City by notarized letter of all disposal sites he or she uses or intends to use
to dispose of debris, along with written verification from the applicable state environmental
enforcement agency that these disposal sites are properly licensed for the intended purpose.
Franchisee is specifically prohibited from using any landfill for disposal other than those
which he has notified the City by letter he intends to use, and has provided said state
agency verification.
Franchisee hereby agrees and covenants to indemnify and hold the City, its officers, agents,
servants, and employees, harmless from any and all claims or demands of whatever kind or
character arising directly or indirectly, proximately or remotely from the collection and disposal
of debris by Franchisee.
6. Books and Records - The books and records of Franchisee relevant to its provision of
collection and disposal services in the corporate limits of the City shall be available for
inspection or audit by the City during the hours of 8:00 A.M. to 4:00 P.M., Monday through
Friday, legal holidays excepted. If such books and records are not regularly maintained by
Franchisee within the corporate limits of the City, Franchisee shall present such books and
records for inspection or audit at City Hall within twenty-four (24) hours of receipt of oral or
written notice.
The accounting system utilized by Franchisee shall be in accordance with generally
accepted accounting principles or such other system as is acceptable to the City.
7. Termination for Cause. The City shall have the right to terminate this Franchise for any
reason deemed just and reasonable by the City Council in its discretion, including, without
limitation, insufficiency or irregularity of services, financial irregularities, violation of
governmental law, ordinance, or regulation, or other misfeasance, malfeasance, or nonfeasance
in the provision of services under this Agreement. In the event the City believes cause for
termination exists, it will give written notice to Franchisee of the basis on which it believes cause
for termination exists and will give Franchisee an opportunity to appear before a regular or
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special meeting of the City Council to present any evidence or explanation on the existence of
cause for termination. Following such presentation, the City Council may elect to terminate this
Agreement, may elect to continue this Agreement, either as written or under probationary
conditions, or may elect such other action as may be in the best interest of the City. Franchisee
shall be given written notice of the action of the City Council, and no termination shall become
effective earlier than thirty (30) days following the giving of such notice.
8. No Assignment or Transfer. This Agreement and the rights of Franchisee hereunder
may not be sold, assigned, pledged or transferred in whole or in part by Franchisee without the
prior written consent of the City.
9. Insurance. Franchisee, as a condition to the grant of rights under this Agreement, shall
furnish and maintain comprehensive general liability insurance coverage in coverage amount not
less than $1,000,000 under a policy issued by an insurer acceptable to the City. Such policy shall
be in a form satisfactory to the City and shall name the City as co-insured against any liability for
personal injury, death, or property damage arising directly or indirectly from the collection and
disposal or recycling services to be performed by Franchisee. Any lapse in the coverage shall
result in an automatic and immediate suspension of the franchise rights granted Franchisee
hereunder.
10. Non-exclusivity. The franchise rights granted hereunder shall be nonexclusive, and the
City may at any time and from time to time award similar franchise rights to other persons or
entities.
11. No Agency. Franchisee acknowledges that it is an independent contractor and not the
agent of the City for any purpose. The City assumes no responsibility for the collection of fees
or other debts owed to Franchisee.
12. Term. This Agreement shall become effective upon the effective date of enactment of
an ordinance granting the franchise rights described hereunder. This Agreement shall expire,
unless sooner terminated or extended in writing, on December 31, 2025.
13. Consideration for Franchise Rights. As consideration for the franchise rights granted
hereunder and unless and until increased or amended as provided in this section, Franchisee shall
pay to the City an annual franchise fee of $450.00. The annual fee is to be due and payable in
full in advance of December 31st during the term of this Agreement.
The City reserves the right from time to time and at any time during the term of this
Agreement to increase the amount of the franchise fee, to impose a franchise fee obligation
computed on the basis of a percentage of Franchisee's receipts from the provision of collection
and services in the Service Area, or to otherwise alter or amend the Franchise fee obligation of
Franchisee hereunder; provided, however, that Franchisee shall be given written notice of any
such alteration or amendment and such alteration or amendment shall not take effect sooner than
the date that is sixty (60) days after the date on which the notice is delivered to Franchisee's
office or the first anniversary date of the effective date of this Agreement occurring after the
given of notice, whichever date is later. In the event of notification of an increase of the
franchise fee hereunder or the imposition of a fee based on a percentage of Franchisee's receipts,
Franchisee may elect in writing prior to the effective date of the franchise fee increase or
amendment to terminate this Agreement as of the effective date of the franchise fee increase or
amendment, in which case all rights and privileges of Franchisee shall terminate as of such date.
In the event legal action is brought by the City to collect unpaid Franchise fees or for any
other violation of this Franchise, Franchisee shall pay all costs of collection or enforcement,
including, without limitation, a reasonable attorney's fee.
Franchisee shall pay all expense of publication of the ordinance granting this franchise as
required under ALA. CODE SEC. 11-45-8.
14. Complete Agreement. This Agreement sets out the complete understanding of the
parties with respect to the subject matter hereof and may not be amended except in a writing
whose execution by the City has been approved by ordinance or formal resolution of the City
Council.
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IN WITNESS WHEREOF, the City and Franchisee have executed this Franchise
Agreement as of the date first above written.

(Affix corporate seal)

CITY OF GULF SHORES
By: ________________________________
Robert Craft, Mayor
ATTEST:
_______________________________
Wanda Parris, City Clerk

(Affix corporate seal)

ABM Waste Management, LLC,
By: ________________________________
Its ___________________
ATTEST:
___________________________________
Its ______________________
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FRANCHISE AGREEMENT
FOR
COLLECTION AND DISPOSAL OF
CONSTRUCTION AND DEMOLITION DEBRIS
This Franchise Agreement is made and entered into by and between the City of Gulf
Shores, Alabama (hereinafter "City") and Rock and Roll Offs LLC, a limited liability
company (hereinafter "Franchisee"), as of the day of , 2021.

Recitals
A. The City, as a municipal corporation of the State of Alabama, possesses the power to
maintain the health and cleanliness of the areas within its corporate limits including specifically
the power to provide for the collection and disposal of construction and demolition debris
generated within its corporate limits.
B. The City desires to discharge in part its governmental functions in the area of the
collection and disposal of construction and demolition debris through the grant of certain waste
collection and disposal rights to private contractors in accordance with Section 220 of the
Constitution of Alabama of 1901.
C. Franchise desires to acquire, and the City desires to grant, a franchise for the collection
and disposal of construction and demolition debris on the terms and conditions hereinafter set
out.
IN CONSIDERATION of the foregoing and of the mutual covenants and agreements
hereinafter set out, the receipt and sufficiency of which is hereby mutually acknowledged, it is
hereby understood, acknowledged, covenanted, and agreed by and between the parties as
follows:
1. DEFINITIONS. As used in this Franchise Agreement, the following terms shall have
the meanings assigned as follows:
(a) Construction and Demolition Debris shall mean waste building materials and
debris resulting from construction, renovation, repair or demolition operations.
2. Service Undertaking of Franchisee. The Franchisee shall offer and, upon customer
request, provide only construction and demolition debris collection and disposal services to
construction and demolition sites located within the corporate limits of the City (the "Service
Area"). Franchisee is specifically prohibited from providing or engaging in any collection
and disposal services for any materials or waste other than construction and demolition
debris, including putrescible and inert materials other than putrescible incidentally
commingled with construction or demolition waste. It is understood and agreed by Franchisee
that the corporate limits of the City may be expanded or otherwise altered during the term of this
Agreement and that Franchisee shall provide service as required hereunder to all additional areas
that may become included within the corporate limits during the term of this Agreement as if
such areas were so included on the original effective date of this Agreement. Franchisee shall
advertise the availability of its services to persons and businesses located in the Service Area on
a regular basis, including, without limitation, by publication of an appropriate notice of
availability of services at least once a calendar quarter in a newspaper of general circulation in
the Service Area.
The Franchisee shall maintain an office at a reasonably accessible location within fifty (50)
miles of the corporate limits of the City open at least during the hours of 9:00 A.M. to 5:00 P.M.
on each day collection and disposal or recycling services are to be performed in the Service Area
by the Franchisee. The office shall be adequately staffed to accommodate the transaction of
business and the registering of complaints by customers in person and by local telephone call to
such office. Failure to maintain an office in accordance with this paragraph shall be cause for
termination.

3. Equipment of Franchisee. Franchisee shall utilize trucks, dumpsters and other
collection equipment approved by the City Engineer for the collection and disposal of
construction and demolition debris. Dumpsters are to be placed on the property of the resident or
business requesting them. Placement of dumpsters in public rights-of-way or on public streets is
prohibited unless authorized in writing by the City Engineer. Vehicles utilized by Franchisee
shall be so secured or sealed that there will be no loss during haulage to cause littering of streets
and highways, or cause a nuisance or hazard to the public health. Franchisee shall utilize an
adequate number of collection vehicles based on volume of customers. In the event the City in
its discretion determines that an adequate number of vehicles is not being utilized by Franchisee,
it shall so notify Franchisee in writing and specify the number of vehicles it determines to be
required. Failure of the Franchisee to increase the number of vehicles utilized in accordance
with the notice of the City within thirty (30) days of the receipt of such notice shall be grounds
for termination. All vehicles utilized by Franchisee shall be maintained in a safe and clean
operating condition, and the City at its convenience may inspect such vehicles from time to time,
but not more often than six (6) month intervals.
4. Frequency of Collection.
(a) Construction and Demolition Debris shall be collected at a frequency agreed upon
by Franchisee and each of its customers, but in no event less frequently than is required for
compliance with Ordinance No. 455 of the City dealing with the control of collection and
disposal, or with any successor ordinance dealing with such subject;
(b) Franchisee shall begin and complete scheduled collections of Construction and
Demolition Debris between the hours of 7:00 A.M. and 6:00 P.M.
5. Compliance with Collection and Disposal Laws and Regulations. Franchisee shall
transport and dispose of all waste collected by it in accordance with all applicable federal, state,
county and municipal laws, regulations, and ordinances pertaining to the transport, collection or
disposal of such waste material or the business of franchisee. Specifically, but without
limitation, debris shall be disposed of only in disposal site(s) duly licensed and permitted by all
governmental entities and agencies having jurisdiction with respect to such site(s). Franchisee
shall notify the City by notarized letter of all disposal sites he or she uses or intends to use
to dispose of debris, along with written verification from the applicable state environmental
enforcement agency that these disposal sites are properly licensed for the intended purpose.
Franchisee is specifically prohibited from using any landfill for disposal other than those
which he has notified the City by letter he intends to use, and has provided said state
agency verification.
Franchisee hereby agrees and covenants to indemnify and hold the City, its officers, agents,
servants, and employees, harmless from any and all claims or demands of whatever kind or
character arising directly or indirectly, proximately or remotely from the collection and disposal
of debris by Franchisee.
6. Books and Records - The books and records of Franchisee relevant to its provision of
collection and disposal services in the corporate limits of the City shall be available for
inspection or audit by the City during the hours of 8:00 A.M. to 4:00 P.M., Monday through
Friday, legal holidays excepted. If such books and records are not regularly maintained by
Franchisee within the corporate limits of the City, Franchisee shall present such books and
records for inspection or audit at City Hall within twenty-four (24) hours of receipt of oral or
written notice.
The accounting system utilized by Franchisee shall be in accordance with generally
accepted accounting principles or such other system as is acceptable to the City.
7. Termination for Cause. The City shall have the right to terminate this Franchise for any
reason deemed just and reasonable by the City Council in its discretion, including, without
limitation, insufficiency or irregularity of services, financial irregularities, violation of
governmental law, ordinance, or regulation, or other misfeasance, malfeasance, or nonfeasance
in the provision of services under this Agreement. In the event the City believes cause for
termination exists, it will give written notice to Franchisee of the basis on which it believes cause
for termination exists and will give Franchisee an opportunity to appear before a regular or

Page 2

special meeting of the City Council to present any evidence or explanation on the existence of
cause for termination. Following such presentation, the City Council may elect to terminate this
Agreement, may elect to continue this Agreement, either as written or under probationary
conditions, or may elect such other action as may be in the best interest of the City. Franchisee
shall be given written notice of the action of the City Council, and no termination shall become
effective earlier than thirty (30) days following the giving of such notice.
8. No Assignment or Transfer. This Agreement and the rights of Franchisee hereunder
may not be sold, assigned, pledged or transferred in whole or in part by Franchisee without the
prior written consent of the City.
9. Insurance. Franchisee, as a condition to the grant of rights under this Agreement, shall
furnish and maintain comprehensive general liability insurance coverage in coverage amount not
less than $1,000,000 under a policy issued by an insurer acceptable to the City. Such policy shall
be in a form satisfactory to the City and shall name the City as co-insured against any liability for
personal injury, death, or property damage arising directly or indirectly from the collection and
disposal or recycling services to be performed by Franchisee. Any lapse in the coverage shall
result in an automatic and immediate suspension of the franchise rights granted Franchisee
hereunder.
10. Non-exclusivity. The franchise rights granted hereunder shall be nonexclusive, and the
City may at any time and from time to time award similar franchise rights to other persons or
entities.
11. No Agency. Franchisee acknowledges that it is an independent contractor and not the
agent of the City for any purpose. The City assumes no responsibility for the collection of fees
or other debts owed to Franchisee.
12. Term. This Agreement shall become effective upon the effective date of enactment of
an ordinance granting the franchise rights described hereunder. This Agreement shall expire,
unless sooner terminated or extended in writing, on December 31, 2025.
13. Consideration for Franchise Rights. As consideration for the franchise rights granted
hereunder and unless and until increased or amended as provided in this section, Franchisee shall
pay to the City an annual franchise fee of $450.00. The annual fee is to be due and payable in
full in advance of December 31st during the term of this Agreement.
The City reserves the right from time to time and at any time during the term of this
Agreement to increase the amount of the franchise fee, to impose a franchise fee obligation
computed on the basis of a percentage of Franchisee's receipts from the provision of collection
and services in the Service Area, or to otherwise alter or amend the Franchise fee obligation of
Franchisee hereunder; provided, however, that Franchisee shall be given written notice of any
such alteration or amendment and such alteration or amendment shall not take effect sooner than
the date that is sixty (60) days after the date on which the notice is delivered to Franchisee's
office or the first anniversary date of the effective date of this Agreement occurring after the
given of notice, whichever date is later. In the event of notification of an increase of the
franchise fee hereunder or the imposition of a fee based on a percentage of Franchisee's receipts,
Franchisee may elect in writing prior to the effective date of the franchise fee increase or
amendment to terminate this Agreement as of the effective date of the franchise fee increase or
amendment, in which case all rights and privileges of Franchisee shall terminate as of such date.
In the event legal action is brought by the City to collect unpaid Franchise fees or for any
other violation of this Franchise, Franchisee shall pay all costs of collection or enforcement,
including, without limitation, a reasonable attorney's fee.
Franchisee shall pay all expense of publication of the ordinance granting this franchise as
required under ALA. CODE SEC. 11-45-8.
14. Complete Agreement. This Agreement sets out the complete understanding of the
parties with respect to the subject matter hereof and may not be amended except in a writing
whose execution by the City has been approved by ordinance or formal resolution of the City
Council.
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IN WITNESS WHEREOF, the City and Franchisee have executed this Franchise
Agreement as of the date first above written.

(Affix corporate seal)

CITY OF GULF SHORES
By: ________________________________
Robert Craft, Mayor
ATTEST:
_______________________________
Wanda Parris, City Clerk

(Affix corporate seal)

Rock and Roll Offs LLC
By: ________________________________
Its ___________________
ATTEST:
___________________________________
Its ______________________
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COUNCIL AGENDA SUMMARY
DATE:

Monday, August 2, 2021

TO:

Mayor, City Council, City Administrator

FROM:

Mike Hawley, IT Officer

ISSUE:

Request renewal of service contract with Uniti Fiber for a term of five (5)
years (60 months). Service agreement includes continued use of current lit
fiber connections to city facilities, with an increase in network/internet speeds
from 500 Mbps to 1Gbps. Agreement also includes an additional 100 Mbps
backup connection to the public works shop. Cost will be $2,510.00 per month.

BACKGROUND: The City of Gulf Shores executed and has maintained a service contract
with Southern Light, now Uniti Fiber, since 2007. Uniti Fiber provides the City of Gulf Shores
with access to two dark fiber strands providing 500 Mbps internet speed; with fiber connections
at City Hall and Public Works Shop. The renewed agreement will include an increased
network/internet speed to 1 Gbps, as well as a backup fiber connection to the public works shop
at 100 Mbps.
RECOMMENDATION: Approval is recommended for the renewal/continuation of service.
BUDGET IMPLICATIONS: None. Funding is included in approved FY2021 Budget and
modified speed and backup line does not increase overall service price.
RELATED ISSUES: None
ATTACHMENTS: Uniti Fiber Service Order Agreement(s)
DEPARTMENT:

Finance and Admin / Information Technology

STAFF CONTACT: Mike Hawley, IT Officer

Service Order
Offer Date:
Description:
Opp. Number:
Requested By:
Offered By:

07/12/2021
1 Gbps Internet Upgrade from 500 Mbps City of Gulf Shores City Hall
OPP-225009
City of Gulf Shores AL
mhawley@gulfshoresal.gov
1560199
(251) 968-1165
Mike Hawley
Uniti Fiber
scott.mcmahan@uniti.com
Scott McMahan
(251)445-1807

Locations
Note: For Ethernet orders, “A” is Remote location and “Z” is Host location
A Location: Gulf Shores-1905 West 1st Street, 1905 West 1st Street, Gulf Shores, AL, 36542-4450
A CPE Location: Gulf Shores City Hall
Z Location: Uniti Fiber Internet, 201 Saint Joseph Street, Mobile, AL, 36602-3931
Z CPE Location: Uniti Fiber Internet
Selection

Service

Term

Monthly Recurring Charge

Non-Recurring Charge

X

1 Gbps Internet

60

$2,000.00

$0.00

Remarks
1. Offer assumes an upgrade to existing service on a new 60-month term.
2. Offer includes the use of a static IP address. If more IPv4 space is needed it can be acquired for an additional
fee.
DocuSign will be utilized to route this Service Order form for electronic signature, name, title, date.
Please provide separate Implementation Form as soon as possible via email as electronic or scanned document
to orders@uniti.com, via fax to 251-445-0642, or via online form where provided.
Customer acknowledges that Customer is ordering the Services from Uniti Fiber LLC, and/or its affiliate or subsidiary companies
(collectively "Uniti Fiber"), and that local, state, and federal taxes and surcharges may apply. By signing, Customer acknowledges full
and complete authority to bind Customer. Additional charges for any requested demarcation extension will be passed on to
Customer. Access or other fees imposed by property owner shall be borne by Customer.
By signing this Service Order, Customer requests the Service ordered hereunder subject to the existing master services agreement or
standard terms and conditions signed by the parties; or if none exists, then such Service is subject to the applicable terms and
conditions of Uniti Fiber's standard terms and conditions (which may be changed from time to time at Uniti Fiber’s discretion), a
copy of which is available upon request. Uniti Fiber’s master service agreement, any IP Transit service ordered hereunder shall be
subject to the terms of Uniti Fiber’s IP Transit Addendum which may be provided to Customer upon request and at Uniti Fiber’s
discretion may be changed or updated from time to time.
This Service Order becomes binding on Uniti Fiber upon Order Acceptance.
This Service Order fully incorporates the Uniti Fiber agreement titled Standard Terms and Conditions signed __7/21/2021_.

Uniti Fiber

City of Gulf Shores AL

Signature: \s2\_________________________________

Signature: \s1\_________________________________

Name (printed): \n2\____________________________

Name (printed): \n1\____________________________

Title: \t2\______________________________________

Title: \t1\______________________________________

Date: \d2\_____________________________________

Date: \d1\_____________________________________
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Service Order
Offer Date:
Description:
Opp. Number:
Requested By:
Offered By:

07/12/2021
100 Mbps Internet Gulf Shores Public Works Yard #2 (Backup)
OPP-228795
City of Gulf Shores AL
mhawley@gulfshoresal.gov
1560199
(251) 968-1165
Mike Hawley
Uniti Fiber
scott.mcmahan@uniti.com
Scott McMahan
(251)445-1807

Locations
Note: For Ethernet orders, “A” is Remote location and “Z” is Host location
A Location: Gulf Shores-157 East 16th Avenue, 157 East 16th Avenue, Gulf Shores, AL, 36547
A CPE Location: Public Works Yard #2
Z Location: Uniti Fiber Internet, 201 Saint Joseph Street, Mobile, AL, 36602-3931
Z CPE Location: Uniti Fiber Internet
Selection

Service

Term

Monthly Recurring Charge

Non-Recurring Charge

X

100 Mbps Internet

60

$510.00

$0.00

Remarks
1. Offer assumes a 100 Mbps Internet connection to be delivered to an on net location on a 60 month term.
2. Offer includes the use of a static IP address. More IPv4 space can be made available for an additional fee.
DocuSign will be utilized to route this Service Order form for electronic signature, name, title, date.
Please provide separate Implementation Form as soon as possible via email as electronic or scanned document
to orders@uniti.com, via fax to 251-445-0642, or via online form where provided.
Customer acknowledges that Customer is ordering the Services from Uniti Fiber LLC, and/or its affiliate or subsidiary companies
(collectively "Uniti Fiber"), and that local, state, and federal taxes and surcharges may apply. By signing, Customer acknowledges full
and complete authority to bind Customer. Additional charges for any requested demarcation extension will be passed on to
Customer. Access or other fees imposed by property owner shall be borne by Customer.
By signing this Service Order, Customer requests the Service ordered hereunder subject to the existing master services agreement or
standard terms and conditions signed by the parties; or if none exists, then such Service is subject to the applicable terms and
conditions of Uniti Fiber's standard terms and conditions (which may be changed from time to time at Uniti Fiber’s discretion), a
copy of which is available upon request. Uniti Fiber’s master service agreement, any IP Transit service ordered hereunder shall be
subject to the terms of Uniti Fiber’s IP Transit Addendum which may be provided to Customer upon request and at Uniti Fiber’s
discretion may be changed or updated from time to time.
This Service Order becomes binding on Uniti Fiber upon Order Acceptance.
This Service Order fully incorporates the Uniti Fiber agreement titled Standard Terms and Conditions signed _7/21/2021.

Uniti Fiber

City of Gulf Shores AL

Signature: \s2\_________________________________

Signature: \s1\_________________________________

Name (printed): \n2\____________________________

Name (printed): \n1\____________________________

Title: \t2\______________________________________

Title: \t1\______________________________________

Date: \d2\_____________________________________

Date: \d1\_____________________________________
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TO:

Mayor Craft & Members of the City Council

FROM:

Andy Bauer, Zoning Administrator

SUBJECT:

Annexation –19090 Stout Lane (Lot 11 Hilltop Acres Subdivision)

DATE:

August 2, 2021

ISSUE: Petition for Annexation – The City has received an annexation application from Mr.
& Mrs. Robert Sheehan to annex their property located at 19090 Stout Lane. Stout Lane is
located off of County Road 8 West.
RECOMMENDATION: Staff recommends the City Council approve the Ordinance
assenting to annexation.

BACKGROUND: The property is located at 19090 Stout Lane and is Lot 11 of Hilltop
Acres Subdivision. The property is developed with a single family house and the reason for
the annexation request is to be included in the City School System. Upon annexation the
property will be automatically be zoned R-1-4 Single Family Residential. The property is
adjacent to the city limits and complies with the annexation criteria.
PROPERTY LOCATION MAPS:

Subject
Property

ATTACHMENTS: No Attachments

