AGENDA
GULF SHORES CITY COUNCIL
COUNCIL WORK SESSION MEETING
JULY 19, 2021
4:00 P.M.
1. Councilmember Discussion Period
A. Councilman Gary M. Sinak
2. Engineering Department
A. Intergovernmental Service Agreement - Baldwin County Commission - Aventura Turn
Lane
Documents:
ENG - AGENDA ITEM SUMMARY - INTERGOVERNMENTAL
AGREEMENT.PDF
ENG - INTERGOVERNMENTAL SERVICE AGREEMENT - GULF
SHORES.PDF
ENG - VICINITY MAP.PDF
3. Finance And Administrative Services Department
A. Designate Signatories On Bank Account - Library Advisory Board
Documents:
FIN - AGENDA ITEM SUMMARY - DESIGNATE SIGNATORIES ON LIB ADV
BANK ACCOUNT.PDF
FIN - RESO - DESIGNATE SIGNATORIES ON BANK ACCOUNTS.PDF
4. Public Engagement Manager
A. Authorize Professional Services Contract - Resident Satisfaction Survey - ETC Institute
Documents:
PEM - AGENDA ITEM SUMMARY - RESIDENT SATISFACTION
SURVEY.PDF
PEM - GULF SHORES COMMUNITY SURVEY SCOPE OF WORK FEES
FROM ETC INSTITUTE - JU....PDF
5. Recreation And Cultural Affairs
A. 2022 Winter Entertainment Series Contracts
Documents:
RAC - AGENDA ITEM SUMMARY - ENTERTAINMENT SERIES 2022.PDF
B. Public Assembly Permit Application - COGS Sunset Series

A. 2022 Winter Entertainment Series Contracts
Documents:
RAC - AGENDA ITEM SUMMARY - ENTERTAINMENT SERIES 2022.PDF
B. Public Assembly Permit Application - COGS Sunset Series
Documents:
RAC - PUBLIC ASSEMBLY PERMIT APPLICATION - COGS SUNSET
SERIES.PDF
6. Zoning Administrator
A. Annexation Request - 5143 Skiff Lane (Lot 4 River Pines Subdivision)
Documents:
PAZ - AGENDA ITEM SUMMARY - 5143 SKIFF LANE ANNEXATION STAFF
REPORT.PDF
7. Mayor Updates
8. Adjourn

DATE: July 14, 2021
ISSUE: Intergovernmental Service Agreement between Baldwin County Commission
and City to for the construction of a left-turn lane at the intersection of Stafford
Boulevard and County Road 6 West (Aventura subdivision).
RECOMMENDATION: Intergovernmental Service Agreement between Baldwin County
Commission and City to remit $200,000 to the Baldwin County Commission in exchange
for the construction of a left-turn lane at the intersection of Stafford Boulevard and
County Road 6 West (Aventura subdivision).
BACKGROUND: The City received close to $200,000 from the developer of Aventura to
construct a westbound left-turn lane when the City makes improvements to County
Road 6 West as part of our BUILD Grant. The CR6 BUILD Grant work is currently
scheduled in 2025.
The Baldwin County Highway Department is currently making drainage improvements
to CR6 in advance of resurfacing the road. The City approached the County and asked if
they would consider constructing the left-turn lane with the funds provided by the
developer. They agreed, and this would expedite the left-turn lane installation by four
years.
PREVIOUS COUNCIL ACTION: None
BUDGET IMPLICATIONS: The proposed CR6 Roadway Improvements would be
budgeted in the FY 2025.
RELATED ISSUES: None
ATTACHMENTS:
 Proposed Intergovernmental Service Agreement
 Vicinity Map
DEPARTMENT: Engineering
STAFF CONTACT: Mark Acreman

INTERGOVERNMENTAL SERVICE AGREEMENT
This Intergovernmental Service Agreement (“Agreement”) is entered into by and between the
Baldwin County Commission (hereinafter “County”) and the City of Gulf Shores, Alabama (hereinafter
“City”), as follows:
RECITALS
Whereas, County is the duly formed governing body in and for Baldwin County, Alabama, and
City is an incorporated municipality of the State of Alabama; and
Whereas, County and City are authorized under Alabama law to control, manage, supervise,
regulate, repair, maintain and improve (hereinafter collectively “control”) certain public roads inside their
respective jurisdictions; and
Whereas, with the consent of the City Council of a municipality, the County may establish,
construct, and maintain any road or street within the corporate limits of such municipality; and
Whereas, County and City acknowledge and agree that the roads listed below, as identified and
depicted on Exhibit A hereto, are situated inside current County maintained right-of-way or are inside the
present incorporated municipal limits of City which City is responsible for and over which City exercises
control; and
Whereas, the City has requested that the County widen Oak Road West, a County maintained
road, to incorporate a westbound left turn lane into Aventura subdivision at Stafford Boulevard, a road
within incorporated municipal limits of City; and
Whereas, the City wishes to provide funds in the amount of $200,000.00 to the County in return
for the County completing the work described above; and
Whereas, the County agrees to perform all work to widen Oak Road West to incorporate a
westbound left turn lane at Stafford Boulevard; and
Whereas, County and City now wish to enter into this Agreement to improve roads listed above
which are inside the County’s and City’s jurisdictions as described.
NOW, THEREFORE, in consideration of the premises and the mutual covenants contained
herein, the sufficiency of which being hereby acknowledged, County and City do hereby agree as follows:

1. Recitals: The recitals set out above are incorporated into this Agreement, as though the
same were set out in full in this paragraph.
2. Purpose: The parties acknowledge and agree that the purpose of this Agreement is to
provide for road widening on the above listed public roads and rights-of-way.
3. City Remains Owner of Right-of-Way:
The City, at all times, including during the
effective term of this Agreement and beyond, shall retain exclusive responsibility for and
control over the road portions within the City Limits as specifically identified and depicted on
Exhibit A hereto. The County shall obtain no rights, responsibilities or control over the road
portions as a result of this Agreement or the duties and/or obligations contained anywhere
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herein either during or following the effective term of this Agreement. Nothing contained
herein shall be construed to require or result in the County assuming responsibility for any
public streets inside the Gulf Shores City Limits.
4. No Joint Ownership of Property: The parties acknowledge and agree that they will not
jointly acquire, own or otherwise come into joint or common possession of any property as a
result of or in relation to this Agreement.
5. Inapplicability to Roads Not Expressly Identified: The parties acknowledge and agree that
this Agreement does not address or affect, and that the parties do not intend by this
Agreement to address or affect, the responsibility for or control of any road or road portion
not expressly identified and depicted herein.
6. Financing and Budgeting: Each party shall be responsible for financing the obligations
undertaken by that party hereunder, and shall not be responsible for financing, or in any other
manner contributing to, the costs or expenses of the obligations undertaken by the other party
unless expressly identified herein.
7. Approval and Effective Date: This Agreement shall become effective upon the date of full
execution by both parties (“Effective Date”).
8. Term: The term of this Agreement shall be for twelve (12) months from its Effective Date.
This document may be amended only upon written approval by the Parties hereto, and any
such amendment shall be approved by the same method by which this original Agreement has
been approved by the Parties.
9. Services to be Performed by County:
A. Widen Oak Road West to incorporate westbound left turn lane at Stafford Boulevard.
B. Remit invoice to the City for $200,000.00.
10. Services to be Performed by City (the Project):
A. Comply with all necessary local, State and Federal rules, regulations and laws applicable
to the Project and this Agreement.
B. Furnish and/or acquire all necessary property rights, including without limitation any
necessary access and ownership rights, for access to the right-of-way without cost or
liability to the County.
C. Adjust and/or relocate all utilities for the project without cost to the County, if applicable.
D. Promptly remit payment within 30 days of the receipt of invoice.
11. Termination and Notice: Notwithstanding the foregoing, either party may terminate this
Agreement, with or without cause, upon written notice to the other party. A party’s said
notice shall be deemed effective, and the Agreement deemed terminated thirty (30) days after
the date such notice is mailed by certified mail to the other party. In the event of termination
by either party, the City shall be responsible for all costs incurred by the County through the
date of receipt of the requisite termination notice. All notices provided for herein shall be sent
as follows:
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To City:

City of Gulf Shores
Post Office Box 299
Gulf Shores, Alabama 36547

To County:

Baldwin County Commission
312 Courthouse Square, Suite 12
Bay Minette, Alabama 36507

12. Indemnity: City accepts the improvement, work, property, product and services of the
County as a result of the Project in its “WHERE IS”, “AS IS”, condition and acknowledges
that the County has made no representation or warranty to City as to, and has no obligation
for the condition of the improvements, work, property, product and services of the County.
City assumes the risk of any latent or patent defects or problems that are or may be contained
in the improvements, work, property, product and services of the County or City. City agrees
that the County shall not be liable for any injury, loss or damage on account of any defects or
problems. City for itself and City Representatives waive and release the County from any
claims for injury to persons or damage to the personal property by reason of the condition of
the improvements, work, property, product and services of the County or otherwise.
Furthermore, to the fullest extent allowed by law, City shall defend, indemnify and hold
County harmless from and against any and all demands, actions and claims of any description
whatsoever, for property damage, personal injury (including death), breach of contract,
actions in trespass and any and all other claimed losses, injuries or damages of any kind,
including, without limitation, attorneys' fees and costs, arising out of, relating to, or resulting
from, any and all acts or omissions in relation to the obligations hereunder, including without
limitation, the execution and delivery of the Agreement, the City’s obligations in Section 10
of this Agreement (including, without limitation, the acquisition of any real property interests
related to the Project), and the conception, funding, financing, planning and design of this
Agreement and the Project.
All guarantees, duties, representations, assurances, without limitation, contained within this
Agreement shall survive and exist beyond the date of termination or expiration of this
Agreement, and time, or the lapse thereof, shall not be used for or argued as a defense for the
City against the same.
Nothing contained herein shall be construed to limit or modify the laws of Alabama as the
same may apply to the County or City or in any way diminish any immunity, absolute or
qualified, to which the County and City are otherwise entitled by law.
13. Entire Agreement: This Agreement represents the entire and integrated agreement between
County and City and supersedes all prior negotiations, representations or agreements, either
written or oral. This Agreement may be amended only by written instrument signed by the
parties.
14. Both Parties Contributed Equally to the Agreement. This Agreement shall not be
construed more strictly against one party than against the other merely by virtue of the fact
that it may have been prepared by counsel for one of the parties, it being recognized that both
County and City have contributed substantially and materially to the preparation of this
Agreement.
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15. Failure to Strictly Enforce Performance: The failure of either party to insist upon the
strict performance of any of the terms, covenants, agreements and conditions of this
Agreement shall not constitute a default or be construed as a waiver or relinquishment of the
right of a party to thereafter enforce any such term, covenant, agreement or condition, but the
same shall continue in full force and effect.
16. Assignment: Neither this Agreement nor any interest herein shall be assigned, transferred or
otherwise encumbered without a prior written agreement providing for such assignment,
transfer or other encumbrance signed by the parties.
17. Choice of Law:
The parties acknowledge and agree that this Agreement shall in all
respects be governed by the laws of the state of Alabama, including, without limitation, all
issues relating to capacity, formation, interpretation and available remedies, without regard to
Alabama conflict of law principles.
IN WITNESS WHEREOF, the parties have executed this Agreement as of the date of full
execution below.

COUNTY:
BALDWIN COUNTY

/
/ DATE

JOE DAVIS, III
CHAIRMAN
ATTEST:

/
WAYNE DYESS
/ DATE
COUNTY ADMINISTRATOR
STATE OF ALABAMA
COUNTY OF BALDWIN

)
)

I,
, a Notary Public in and for said County, in said State,
hereby certify that JOE DAVIS, III, and WAYNE DYESS, whose names as Chairman and County
Administrator of the Baldwin County Commission, respectively, are signed to the foregoing instrument
and who are known to me, acknowledged before me on this date that, being informed of the contents of
said instrument, they executed the same voluntarily with full authority to do so for and as an act of the
Baldwin County Commission.
Given under my hand and official seal this the

day of

, 2021.

_______________________________________
Notary Public
My Commission Expires:
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CITY:
THE CITY OF GULF SHORES

MAYOR ROBERT CRAFT

/
/Date

ATTEST:

WANDA PARRIS
CITY CLERK

/
/Date

STATE OF ALABAMA
COUNTY OF BALDWIN
I, _____________________________________, a Notary Public, in and for said County in said
State, hereby certify that ROBERT CRAFT, and WANDA PARRIS, whose names as Mayor and City Clerk
of CITY OF GULF SHORES, respectively, are signed to the foregoing instrument and who are known to
me, acknowledged before me on this day that, being informed of the contents of this instrument, they
executed the same voluntarily with full authority to do so for and as an act of the City of Gulf Shores,
Alabama.
Given under my hand and official seal this the _______ day of ____________, 2021.
______________________________________
Notary Public
My Commission Expires:________________
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Turn-Lane
Location
Sportsplex

Andhurst
Walk

Aventura

300ft
300ft
-87.686 30.317 Degrees

COUNCIL AGENDA SUMMARY

DATE: July 13, 2021
ISSUE: Seeking Council authorization to update designated signatories on the Thomas B.
Norton Library Advisory Board bank and investment accounts by removing former Treasurer,
Paula Tiepel and adding Morgen Szapiel, newly appointed Library Advisory Board Treasurer.
Ms. Szapiel is an existing Library Advisory Board member, who has agreed to assume
Treasurer and bank signatory duties as well.
BACKGROUND: The City’s check policy is to have signatures of two (2) authorized
individuals required on all checks, one to be from Group A and one to be from Group B.
RECOMMENDATION: Finance Department recommends approval and authorization as
presented.
PREVIOUS COUNCIL ACTION: Rescind previously adopted Resolutions designating
signatories on various City business bank accounts.
BUDGET IMPLICATIONS: None
RELATED ISSUES: None
ATTACHMENTS: Proposed Resolution dated July 26, 2021
DEPARTMENT:

Finance and Administrative Services

STAFF CONTACT:

Cindy King, Director
Anna Franklin, Accounting Supervisor

RESOLUTION NO.

-21

A RESOLUTION
DESIGNATING SIGNATORIES ON MULTIPLE
CITY OF GULF SHORES BANK ACCOUNTS:
________________________________________________
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GULF SHORES, ALABAMA,
WHILE IN REGULAR SESSION ON JULY 26, 2021 as follows:
Section 1. That the following be and they are hereby authorized as signatories on bank accounts
for the City of Gulf Shores, with signatures of two (2) authorized individuals required on all checks,
one to be from Group A and one to be from Group B:
A.

Robert S. Craft, Mayor
Philip Harris, Mayor Pro Tempore
Jason Dyken, Councilman

B.

Wanda Parris, City Clerk
Cynthia A. King, Finance & Administration Director

Section 2. That the following be and they are hereby authorized as signatories on the City of Gulf
Shores Payroll bank accounts, with signatures of one (1) authorized individual required on all checks,
one to be from Group A or Group B:
B.

Robert S. Craft, Mayor
Philip Harris, Mayor Pro Tempore
Jason Dyken, Councilman

B.

Wanda Parris, City Clerk
Cynthia A. King, Finance & Administration Director

Section 3. That the following be and they are hereby authorized as signatories on the City of
Gulf Shores Municipal Court Collections bank account, with signatures of two (2) authorized persons
required on all checks:
Kenneth B. McKenzie, Municipal Court Clerk
Lesa Brannen, Magistrate
Carmen Matthews, Magistrate
Natasha Touchstone, Magistrate
Wanda Parris, City Clerk
Cynthia A. King, Finance & Administration Director
Section 4. That the following be and they are hereby authorized as signatories on the City of Gulf
Shores Municipal Court Judicial Administration Fund bank account, with signatures of two (2)
authorized persons required on all checks:
Kenneth B. McKenzie, Municipal Court Clerk
Frank T. Hollon, Municipal Court Judge
Lesa Brannen, Magistrate
Carmen Matthews, Magistrate
Natasha Touchstone, Magistrate
Wanda Parris, City Clerk
Section 5. That the following be and they are hereby authorized as signatories on the bank and
investment accounts and certificates of deposit of the Thomas B. Norton Library Advisory Board
Fund bank account for the City of Gulf Shores, with signatures of two (2) authorized individuals
required on all checks, one to be from Group A and one to be from Group B:
A. Robert Craft, Mayor

Resolution No. -21 (cont’d)
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Philip Harris, Mayor Pro Tempore
Jason Dyken, Councilman
B. Bobbie Rooker, President, Library Advisory Board
Morgen Szapiel, Treasurer, Library Advisory Board
Section 6. That the following be and they are hereby authorized as signatories on the Public
Education Building Authority bank account, with signatures of two (2) authorized persons required on
all checks:
Robert S. Malone, PEBA Chairman
Barbara Frerman, PEBA Board Member
Wanda Parris, City Clerk
Cynthia A. King, Finance & Administration Director
Section 7. That the following be and they are hereby authorized as signatories on the City of Gulf
Shores Drug Enforcement bank account, with signatures of one (1) authorized individual required on
all checks:
Edward Delmore, Police Chief
Fred M. Beaman, Deputy Police Chief
Section 8. That any resolution or parts thereof that conflict with this Resolution shall be and are
hereby rescinded.
Section 9. That this Resolution shall become effective upon its adoption.
ADOPTED this 26th day of July, 2021.
___________________________
Robert Craft, Mayor
ATTEST:
_____________________________
Wanda Parris, MMC, City Clerk

CERTIFICATE

I, Wanda Parris, MMC, City Clerk of the City of Gulf Shores, Alabama, do hereby certify that the
foregoing is a true and correct copy of Resolution No.
-21 (prepared by City Clerk), which
Resolution was duly and legally adopted at a regular meeting of the City Council on July 26, 2021.

__________________________
City Clerk

DATE:

July 19, 2021

TO:

Mayor, City Council

FROM:

Lindsey Hart

RE:

Resident Satisfaction Survey

ISSUE: Authorize the Mayor to execute professional services contracts with ETC Institute in
an amount not to exceed $17,500 to conduct a Resident Satisfaction Survey.
BACKGROUND: The Mayor and City Council have identified the need to increase input
and engagement opportunities with residents during the decision-making process. One of the
strategies included in this effort is a Resident Satisfaction Survey.
The City of Gulf Shores currently offers several ways for citizens to communicate with
elected officials and City Staff, including weekly council meetings, town hall meetings,
planning commission meetings, social media, the City’s website, and calling the City staff
directly. While this type of engagement is necessary and beneficial, it is usually driven by a
resident bringing an issue or grievance to the attention of staff or officials. Currently, there is
no tool in place for the City of Gulf Shores to measure the community’s satisfaction at large.
A Resident Satisfaction Survey will provide the necessary data and statistical information
needed to accurately show general public opinion on what our citizens feel the City is doing
well, what needs improving, and what initiatives need to be incorporated in future planning.
This data will also be highly informative when the City embarks upon creating Vision 2035.
ETC Institute will conduct the Resident Satisfaction Survey by canvasing a demographically
and geographically diverse cross-section of the resident population.
Scope of Work:
-

Design the Survey and Prepare the Sampling Plan:
o ETC Institute will work with the City of Gulf Shores to determine the goals
and objectives for the survey.
o It is anticipated that 3-4 drafts of the survey will be prepared before the survey
is approved by the City. The survey will be up to 6 pages in length.
o A pilot test of the survey will be completed to ensure the questions are
understood by residents. Based on the results of the pilot test, ETC Institute
will recommend changes (if needed) to the survey.

-

Administer the Survey

o ETC Institute will administer the survey by a combination of mail, online and
phone through SMS text.
o ETC Institute will monitor the distribution of the sample to ensure that the
sample reasonably reflects the demographic composition of the City with
regard to geographic dispersion, age, gender, race/ethnicity and other factors.
ETC Institute will geocode households that completed a survey.
o The survey will provide results with a margin of error of +/-4.9% at the 95%
level of confidence at the City level.
-

Analysis and Final Report
o ETC Institute will submit a final report to the City. At a minimum, this report
will include the following items:
 Formal report that includes an executive summary of the survey
methodology and a description of major findings.
 Charts and graphs that show the overall results of each question on the
survey.
 Benchmarking analysis showing how the City compares to other
communities regionally and nationally.
 Importance-Satisfaction Analysis that will identify the areas where the
greatest opportunities exist to enhance overall satisfaction with City
services.
 GIS maps that show geocoded survey results for selected questions on
the survey
 Tabular data that shows the results for each question on the survey,
including open ended questions.
Timeline:
-

Month 1
o Design survey instrument
o Finalize sampling plan

-

Month 2
o Administer the survey

-

Month 3
o Draft Report Submitted for review
o Prepare and Deliver the Final Report

RECOMMENDATION: Authorize the Mayor to execute professional services contracts
with ETC Institute in an amount not to exceed $17,500 to conduct a Resident Satisfaction
Survey to measure the satisfaction of the community at large.

PREVIOUS COUNCIL ACTION: None

BUDGET IMPLICATIONS:

Not to exceed $17,500 – Will be budgeted in the
Executive Department 01-501-65460 account.

ATTACHMENTS:

ETC Proposal
Sample Survey presentation for the City of Auburn can
be viewed at
https://www.auburnalabama.org/survey/Auburn%20202
0%20Citizen%20Survey%20Presentation.pdf

DEPARTMENT:

Executive Department

STAFF CONTACT:

Lindsey Hart, Public Engagement Manager

Helping Organizations Make Better Decisions
725 W. Frontier Lane, Olathe, Kansas 66061
Phone: (913) 829-1215
Fax: (913) 829-1591

June 28, 2021
Lindsey Hart
Public Engagement Manager
PO Box 299
1905 West 1st Street
Gulf Shores, AL 36542
lhart@gulfshoresal.gov
(251) 968-4301 desk

Subject: Proposal to Conduct a Community Survey for the City of Gulf Shores, Alabama
Dear Ms. Hart:
ETC Institute is pleased to submit a quote to conduct a Community Survey for the City of Gulf
Shores, Alabama. If selected for this project, ETC Institute will provide the following services:
Task 1: Design the Survey and Prepare the Sampling Plan.
services:

Task 1 will include the following

•

Working with City staff to develop the content of the survey. ETC Institute will meet with
the City via phone to discuss the goals and objectives for the project. To facilitate the survey
design process, ETC Institute will also provide the City with sample surveys created for
similar projects. It is anticipated that 3-4 drafts of the survey will be prepared before the
survey is approved by the City. The survey will be up to 6 pages in length.

•

Participating in meetings by phone to develop the survey.

•

Conducting a pilot test of the survey to ensure the questions are understood by residents.
Based on the results of the pilot test, ETC Institute will recommend changes (if needed) to
the survey.

•

Selecting a random sample of residents to be contacted for the survey. The sample will be
address-based.

Deliverable Task 1. ETC Institute will provide a copy of approved survey instrument.
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Task 2: Administer the Survey. Task 2 will include the following services:
•

ETC Institute will administer the survey by a combination of mail, Internet and phone.

•

ETC Institute will mail the survey and a cover letter (on City letterhead) to a random sample
of households in the City. Only one survey per household will be sent. Postage-paid
envelopes will be provided by ETC Institute for each respondent. The City will provide a
cover letter for the mailed survey. The cover letter will contain a link to an online version
of the survey. Residents who receive the survey will have the option of returning the
printed survey by mail or completing it on-line.

•

Approximately 7-10 days after the surveys are mailed, ETC Institute will follow-up via e-mail
and/or phone with households that received a mailed survey. ETC Institute will continue
following up with households until reaching the targeted number of completed surveys.
Listed below are two sampling plan options for your consideration:
o A sample of 300 completed surveys. A sample size of 400 completed surveys will
provide results that have a margin of error of +/-5.5% at the 95% level of confidence
at the City level.
o A sample of 400 completed surveys. A sample size of 400 completed surveys will
provide results that have a margin of error of +/-4.9% at the 95% level of confidence
at the City level.

•

ETC Institute will monitor the distribution of the sample to ensure that the sample
reasonably reflects the demographic composition of the City with regard to geographic
dispersion, age, gender, race/ethnicity and other factors. ETC Institute will geocode
households that completed a survey.

Deliverable Task 2. ETC Institute will provide a copy of the overall results for each question on
the survey.
Task 3: Analysis and Final Report. ETC Institute will submit a final report to the City. At a
minimum, this report will include the following items:
•

Formal report that includes an executive summary of the survey methodology and a
description of major findings.

•

Charts and graphs that show the overall results of each question on the survey.

•

Benchmarking analysis showing how the City compares to other communities regionally
and nationally.

•

Importance-Satisfaction Analysis that will identify the areas where the greatest
opportunities exist to enhance overall satisfaction with City services.

•

GIS maps that show geocoded survey results for selected questions on the survey

•

Tabular data that shows the results for each question on the survey, including open ended
questions.

•

A copy of the survey instrument
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Deliverable Task 3: ETC Institute will submit the survey findings report in an electronic format. ETC
Institute will also provide the raw data in an Excel database, or other format as requested by the
City.
Project Schedule
Listed below is ETC Institute’s typical timeline for administering a community survey. Since the
surveys will be administered entirely in-house, the completion date for the project is completely
within our control. If desired, we can meet a more ambitious timeline and are available to start at
a date most convenient for the City.
•

Month 1
Design survey instrument
Finalize sampling plan

•

Month 2
Administer the survey

•

Month 3
Draft Report Submitted for review
Prepare and Deliver the Final Report

Fee
The table below shows a breakdown of the fees for the services described in this proposal. The total
cost for a sample size of 300 surveys would be $12,500, and 400 surveys would be $15,500.
Task
Design Survey & Prepare Sampling Plan
Administration of a 15-20 minute survey (up to 6 pages)
Formal Report (includes executive summary, charts,
benchmarking, Importance-Satisfaction Analysis, GIS maps)
TOTAL

300 Surveys
$2,000.00
$8,000.00

400 Surveys
$2,500.00
$10,500.00

$2,500.00

$2,500.00

$12,500.00

$15,500.00

Optional Services. If desired, ETC Institute will provide the following “optional” services. The fees
for “optional” services would be in addition to the prices shown in the table above.
•

Cross-tabulations that show the results for different demographic groups and other
variables as desired by the City ($1,000).

•

An on-site presentation of the final results at a date to be determined by the City ($2,500).

•

A webinar presentation of the final results at a date to be determined by the City ($500).
This could be provided in lieu of an on-site presentation.

•

Interactive Data Dashboard that will provide the ability to query the full set of survey results
in real time anywhere with access to the Internet. Described in more detail on page 5.
($5,000)
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CLOSING: We appreciate your consideration of this proposal and look forward to your decision. If
you have any questions, please do not hesitate to call me at (913) 254-4514.
Sincerely,

Jason Morado
Director of Community Research
ETC Institute
725 W. Frontier Circle
Olathe, KS 66061
(913) 254-4514
jason.morado@etcinstitute.com
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DirectionFinder® 2.0 Interactive Data Dashboard
ETC Institute can design an interactive data dashboard to help our clients review and analyze their
survey data. The dashboard will allow our clients to query the full set of survey results in real time
anywhere with access to the Internet. Our interactive data dashboards give our clients the ability
to explore the data and drill-down into the results on-demand, and does not require a special
request for additional analysis. The dashboard can include the following features:
•

Trend Analysis showing the results for previous community surveys that ETC Institute has
administered for your community. The dashboard allows our clients to easily compare
results from previous surveys.

•

GIS Mapping showing the survey results mapped out geographically throughout your
community. The maps will geographically display results not only for your current survey,
but will also show changes in satisfaction from previous surveys.

•

Benchmarking Analysis showing how your community compares to other communities
across the country. The dashboard will allow our clients to compare their results to other
communities regionally, nationally, and based on population of other communities.

•

Priority Analysis showing the top priorities for our clients to focus on, based on ETC
Institute’s Importance-Satisfaction Analysis and Priority Investment Ratings Analysis.
Priorities can be displayed for various demographic and geographic areas using the
interactive features of the data dashboard.

•

Cross-Tabular Data Analysis which gives our clients the ability to cross tabulate specific
questions on the survey showing how different groups of respondents responded to various
questions on the survey.

An example of a dashboard that ETC Institute created for the City of Raleigh can be viewed
here:
https://www.etcinstitute.com/directionfinder2-0/raleigh/
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COUNCIL AGENDA ITEM SUMMARY
Date:

July 14, 2021

To:

Mayor Craft
City Council

From:

Brigette Reynolds

Cc:

Steve Griffin, Grant Brown

Subject:

2022 Winter Entertainment Series Contracts

OVERVIW: The Recreation & Cultural Affairs Department is planning to once again produce
the Winter Entertainment Series with performance dates in January/February of 2022. In order to
have enough time to select and contract with the best performers and adequately market the
series to our patrons, we are recommending the Mayor be authorized to sign contracts in an
amount not to exceed $90,000 to be budgeted in 2022 along with the offsetting revenue.
BACKGROUND: The Winter Entertainment Series has been a staple offering for more
than 30 years. It was successfully produced in 2020, prior to the pandemic with four
artists/acts who performed eight evenings reaching 739 total patrons. Of those patrons,
310 of them were first time customers. Overall in 2020 we sold 3,725 of the available 4,448
tickets, creating $125,965.00 of revenue in 2020.
Unfortunately, due to the restrictions bought on by the COVID-19 pandemic, we were
unable to host the Winter Entertainment Series in 2021.
The Programs and Special Events Division has been continuously evaluating the type of
entertainment offered during the winter season in an effort to stay on top of the trends as
well as accommodate and attract new residents and visitors as patrons. It is a constant
moving target based on the size of our facility, availability of artists, budget constraints and
patron demographics.
ISSUE: In order to continue to book the best performances and adequately promote the
line-up, contracts need to be entered into as early as possible.

RECOMMENDATION: Authorize the Mayor to sign contracts for the 2022 Small Town,
Big Beach Production’s - Winter Entertainment Series performances at the Erie H. Meyer
Civic Center in an amount not to exceed $90,000.
BUDGET IMPLICATION: $90, 000 in contract expenses will be budgeted in 2022 as well
as the corresponding anticipated revenue of $125,000.
RELATED ISSUES: None
ATTACHMENT(s): None
DEPARTMENT: Recreation & Cultural Affairs
STAFF CONTACT: Brigette Reynolds

TO:

Mayor Craft & Members of the City Council

FROM:

Andy Bauer, Zoning Administrator

SUBJECT:

Annexation –5143 Skiff Lane (Lot 4 River Pines Subdivision)

DATE:

July 19, 2021

ISSUE: Petition for Annexation – The City has received an annexation application from Mr.
& Mrs. Robert Sullivan to annex their property located in River Pines Subdivision. River
Pines is located off of County Road 6 West.
RECOMMENDATION: Staff recommends the City Council approve the Ordinance
assenting to annexation.
BACKGROUND: The property is located in River Pines Subdivision on County Road 6
West. The property is developed with a single family house and the reason for the annexation
request is to be included in the City School System. Upon annexation the property will be
automatically be zoned R-1-4 Single Family Residential. The property is adjacent to the
city limits and complies with the annexation criteria.
PROPERTY LOCATION MAPS:

River Pines
Subdivision

Plash
Island

Property Proposed for
Annexation

ATTACHMENTS: No Attachments

Martyn
Woods

