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COMMISSION PRESENT: 
 
Chairman Pete Vakakes, Commissioner Frank Malone, Commissioner Fallon Young, Commissioner 
Grant Brown, Commissioner Jason Holt, Commissioner Dr. Mary Edwards Long, Commissioner 
Ray Moore 
 
COMMISSION ABSENT: Commissioner Harris, Commissioner Lamar 
 
STAFF PRESENT: 
Planning Director Scott Stephens; Zoning Administrator Andy Bauer; City Engineer Jenny 
Wolfshlag; Fire Marshal George Surry; Planner Jennifer Watkins; Commission Secretary Mell 
Davis. 

 
CALL TO ORDER: 

 
Chairman Vakakes called the meeting to order at 4:00 p.m. 
 

ROLL CALL: 
 

Secretary, Mell Davis, called the roll.  
 

APPROVAL OF MINUTES: Regular Meeting of January 27, 2026  
Commissioner Young made a motion to approve the minutes from January 27, 2026. 

 Commissioner Moore seconded; the motion was approved 7-0. 
 
SITE PLANS: 
 

A. ZA26-000002: Royal Standard Development Site Plan  
Request: The applicant requests Site Plan approval to construct three 6,000 
square feet commercial buildings and one 3,500 square feet warehouse building 
at 3769 Gulf Shores Parkway.  
 
Commissioners discussed pedestrian access and questioned some of the 
architecture plans.  
 
Commissioner Young made the motion to approve ZA26-000002, Royal Standard 
Development Site Plan with staff recommendations and including additional 
condition about the building facades. Commissioner Brown seconded. The 
motion was approved, with the following conditions, 7-0. 
 

1. The applicant shall pay a $19,510 fee-in-lieu of construction of an 8 feet sidewalk 
within the right-of-way of Gulf Shores Parkway prior to the issuance of a Building 
Permit.    

2. Prior to the issuance of a Building Permit, the Royal Standard shall provide a 
recorded acknowledgment to the City agreeing to provide a cross-access easement 
at such time as the adjacent properties are required to provide cross access 
easements.   
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3. Architectural facades shall be placed on all buildings that face or front on State 
Highway 59.  

PUBLIC HEARINGS:  
 

A. ZA26-000020: Osprey Landing Subdivision Phase 4 Preliminary Plat Extension 
Request: The applicant seeks a one-year Preliminary Plat Extension for Osprey 
Landing Phase 4 Subdivision. Osprey Landing Subdivision is located on the south 
side of Coastal Gateway Blvd.   
 
Chairman Vakakes opened the Public Hearing. 
 
Residents asked the developers to address repairs needed from damage occurred from 
construction of the recent phase.  
 
Chairman Vakakes closed the Public Hearing.  
 
Commissioner Malone made the motion to approve ZA26-000020 Osprey Landing 
Phase 4 Preliminary Plat Extension. Commissioner Brown seconded the motion. The 
motion was approved 6-0, with Commissioner Young Abstaining, and contingent on 
the following conditions:  
 
1. $4,500 application fee shall be paid prior to Final Subdivision Plat approval.  
2. All concrete work and street striping within Osprey Landing Phase 4 performed 

after February 24, 2026, shall comply with the standards within Section 6-3 B. 10. 
of the Subdivision Regulations (4,000psi concrete and Class 2, Type A, 
thermoplastic). 

3. Prior to Final Subdivision Plat approval, the following Engineering Department 
comments shall be addressed.  

a. Remove midblock cross walk from Dawson Dr.  
b. Stop/Sign Cross walk layout needs to abide by section 7C.04 of the 

MUTCD manual 
c. Replace 4 inches of existing granular base with 4 inches of 825B or 301A-

012 crushed aggregate compacted to 100% of the modified proctor. 
 

B. ZA26-000007: Colonial Traditions Lot 7 Final Subdivision Plat 
Request: The applicant seeks Final Subdivision Plat to subdivide Lot 7 into two lots. 
The property is located at Traditions Parkway and Traditions Way.  
 
Chairman Vakakes opened the Public Hearing. 
 
A resident of Traditions Apartments questioned the amount of proposed development 
and brought up existing issues with the Colonial Traditions development.  
 
Chairman Vakakes closed the Public Hearing.  
 
Commissioner Young made the motion to approve, ZA26-000007 Colonial Traditions 
Lot 7 Final Subdivision Plat. Commissioner Malone seconded the motion; it was 
approved 7-0. 
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C. ZA25-000062: Colonial Traditions Phase 3A Preliminary Plat 
     Request: The applicant seeks Preliminary Subdivision Plat approval for a 43-lot 
     residential subdivision. The property is located at Traditions Parkway and Traditions 
     Way.   
    
    Commissioners questioned the current sewer and water concerns presented by current 
    residents of the development.  
 
    Chairman Vakakes opened the Public Hearing. 
      
     Several residents shared concerns about the quality of infrastructure and increase 
     in traffic. One resident requested the Commission deny the request.  
 
     Chairman Vakakes closed the Public Hearing.  
 
     Commissioner Young made the motion to approve ZA25-000062 Colonial Traditions 
     Phase 3A Preliminary Plat. Commissioner Holt seconded the motion; it was approved 7-0 
     with the following conditions.   
  

1.  As a condition of the issuance of a Land Disturbance Permit for Phase 3A, the 
applicant shall provide an access easement for a dedicated 
construction/emergency entrance along and including Settlers Way and 
extending to State Highway 59. The easement language shall be reviewed and 
approved by City staff and recorded before a Land Disturbance Permit is issued. 

• The construction/emergency entrance shall be engineered and built to the 
current adopted Fire Code and Fire Marshal’s requirements. Details of the 
entrance shall be provided on revised civil plans.  

• The construction/emergency easement shall be a minimum 50 feet wide.  
• Traditions Parkway, Colonial Parkway, and Colony Circle south of Settlers 

Way shall be signed "No Construction Access" once the access is constructed 
and all construction traffic shall be directed to use the new access.  

• The construction/emergency entrance shall be completed before issuance of 
any Building Permits.   

• The construction/emergency entrance shall be maintained in good condition—
if the conditions of the drive fall below Fire Code standards, no further 
building permits or certificates of occupancy will be issued until the drive is 
brought into compliance with required standards.  

  
Prior to any approvals beyond Phase 3A, the construction/emergency entrance shall 
become a city street, constructed and dedicated to the City: 

• Settlers Way shall be built to collector street standards as stipulated by the 
Subdivision Regulations and include all necessary utility infrastructure. 

• The construction/emergency entrance shall always remain open during 
construction and shall not be blocked to hinder emergency access to the 
development.  

• Future construction traffic is required to utilize the new entrance and shall 
refrain from using any streets accepted by the City. 
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2. Prior to issuance of Certificates of Occupancy for any structure in Phase 3A, 
streets/infrastructure south of the new construction entrance shall be repaired 
and submitted for acceptance by the City.  

3. Prior to Final Subdivision Plat approval, the applicant shall submit proposed 
housing styles and layouts so that city staff can confirm compliance with the 
housing styles established by the approved Land Development Handbook. 

4. In accordance with Section 6-1, B. Preservation of Natural Features and 
Amenities, and Section 6-6, Open Space, Landscape, and Buffering, of the 
Subdivision Regulations and prior to the issuance of any future city permits 
Phase 3A shall be redesigned take into consideration the six Protected Oak Trees 
on lots 23 and 24 and show this area as open space as required by the 
Subdivision Regulations.  

5. Per the condition of the 2016 PUD Re-activation approval, roadway infrastructure 
improvements/upgrades recommended in the traffic study shall be completed or a fee-
in-lieu of construction shall be paid at the time the traffic impact of 150 single-family 
lots occurs.  Required improvements are: 

a. Construct southbound right turn lane on Hwy 59 to County Road 6 West. 
Minimal queue length will be 300’, and final design to be approved by 
ALDOT & City. 

b. Construct additional westbound lane on CR6 West from Hwy 59 to Colonial 
Parkway.  

c. Construct additional eastbound lane on CR6 West from Colonial Parkway to 
Hwy 59. 

 
OTHER BUSINESS:  
   
COMMUNICATIONS FROM STAFF/PLANNING COMMISSION:  
 
Scott Stephens, Director of Planning & Community Development, announced South 
Alabama Regional Planning Commission training at OWA on March 26th and encouraged 
Commissioners to attend. Mr. Stephens also announced upcoming Comprehensive Plan 
proposals and a Planning Commission work session on Subdivision Regulations to be held 
on March 12th.  
 
Commissioner Grant Brown asked about the status of the turn lane and landscaping along 
Coastal Gateway Boulevard at Raley Farms Subdivision.  
 
HEARING OF PERSONS NOT LISTED ON FORMAL AGENDA:  

 
ADJOURN: Chairman Vakakes adjourned the meeting at 5:55 p.m. 
 

 
_________________________________ 
Chairman, Pete Vakakes 

 
________________________________ 
  Secretary, Mell Davis 
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__________________________________ 
   Date 
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COMMISSION PRESENT: 
Chairman Pete Vakakes, Commissioner Frank Malone, Commissioner Philip Harris, Commissioner 
Richard Lamar, Commissioner Grant Brown, Commissioner Jason Holt, Commissioner Dr. Mary 
Edwards Long, Commissioner Ray Moore  
 
COMMISSION ABSENT: Commissioner Fallon Young 
 
STAFF PRESENT: 
Planning Director Scott Stephens, Zoning Administrator Andy Bauer, City Engineer Jenny 
Wolfschlag, Planner Jennifer Watkins, Commission Secretary Mell Davis.  
 
CALL TO ORDER: Chairman Vakakes called the meeting to order at 11:30 p.m. 
 
The Commissioners and staff discussed changes to the City’s Subdivision Regulations and took 
comments from the public. 
 
ADJOURN: Chairman Vakakes adjourned the meeting at 1:30 p.m. 
 

 
 
_________________________________ 
Pete Vakakes, Chairman 

 
________________________________ 
Mell Davis, Secretary 
 
__________________________________ 
   Date 




























































































