
                                                        AGENDA

                                          REGULAR COUNCIL MEETING

                                      CITY OF GULF SHORES, ALABAMA

                                                    MARCH 23, 2026

                                                          4:00 PM
Call To Order

Invocation

Councilman Stephen E. Jones

Pledge Of Allegiance

Roll Call

Approval Of Minutes

1. March 9, 2026 - Special Council Meeting

2. March 9, 2026 - Regular Council Meeting

3. March 16, 2026 - Council Work Session Meeting 

Approval Of Expense Vouchers

Presentation Of Petitions, Requests And Communications

Gulf Shores Police Department Awards Presentation 

Large Group Activities Permit - L.O.L. Festival

RAC - LARGE GROUP ACTIVITY - LOL FESTIVAL.PDF

Large Group Activities Permit - AVCA Small College Beach Volleyball Championship

RAC - LARGE GROUP ACTIVITY - AVCA SMALL COLLEGE BEACH 
VOLLEYBALL.PDF

Large Group Activities Permit - Heart Of The Game

RAC - LARGE GROUP ACTIVITY - HEART OF THE GAME.PDF

New Business

Resolution - Authorize Exchange Of Services Agreement - Gulf Coast Arts Alliance, LLC

RESO - EXCHANGE OF SERVICES AGREEMENT - GULF COAST ARTS 
ALLIANCE, INC..PDF

Resolution - Authorize Professional Services Proposal - Leathers & Associates 

RESO - AUTHORIZE PROFESSIONAL SERVICES PROPOSAL - LEATHERS 
AND ASSOCIATES.PDF

Resolution - Authorize Moratorium 

RESO - COMP PLAN MORATORIUM 3.PDF

Resolution - Authorize Service Agreement - C Spire Business

RESO - AUTHORIZE SERVICE AGREEMENT - C SPIRE BUSINESS.PDF

Resolution - Authorize Use Of Municipal Credit Cards 

RESO - AUTHORIZE USE OF MUNICIPAL CREDIT CARDS 2026.PDF

Resolution - Authorize Surplus Of Vehicles

RESO - AUTHORIZE SURPLUS OF VEHICLES.PDF

Resolution - Authorize Board Reappointments - Public Parks & Rec Board 

RESO - AUTHORIZE BOARD REAPPOINTMENT - PPRB - HART AND 
GREEN.PDF

Resolution - Authorize Professional Services Proposal - Jade Consulting - 4th St. Bridge 
Design

RESO - AUTHORIZE PROFESSIONAL SERVICES CONTRACT - JADE 
CONSULTING - 4TH ST BRIDGE DESIGN.PDF

Resolution - Authorize Grant Application - Growing Alabama Tax Credit Grant

RESO - AUTHORIZE GRANT APPLICATION - GROWIN AL TAX CREDIT 
GRANT.PDF

Ordinance - Amend Code - Tree Protection 

ORD - AMEND CODE - TREE PROTECTION.PDF
ARTICLE_VIII._TREE_PROTECTION_DRAFT_20260319.PDF

Ordinance - Authorize SouthState Bank Loan 

ORD - AUTHORIZE SCHOOL SOUTHSTATE LOAN.PDF

Ordinance - Authorize Franchise - Down Under Dive Shop

ORD - AUTHORIZE FRANCHISE - DOWN UNDER DIVE SHOP.PDF

Committee Reports

Staff Reports

Hearing Of Persons Not Listed On Formal Agenda

Adjourn
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RESOLUTION NO.     -26

A RESOLUTION 
AUTHORIZING AND DIRECTING THE

MAYOR AND CITY CLERK TO EXECUTE
AND ATTEST, RESPECTIVELY,

AN EXCHANGE OF SERVICES AGREEMENT
BETWEEN THE CITY OF GULF SHORES AND

 THE GULF COAST ARTS ALLIANCE, INC.
_________________________________________________________________________

     
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GULF SHORES, 

ALABAMA, WHILE IN REGULAR SESSION ON MARCH 23, 2026 as follows:

Section 1.  That the Mayor and City Clerk be and they are hereby authorized and directed to 
execute and attest, respectively, an Exchange of Services Agreement between the City of Gulf 
Shores and the Gulf Coast Arts Alliance, Inc. (GCAA) in an amount not to exceed $12,000.00.00; 
and in substantially the form presented to Council this date.

Section 2.  That the Agreement identifies specific locations for supporting arts activities, 
including activities which Gulf Coast Arts Alliance, Inc. (GCAA) volunteers have agreed to 
provide service to the City, establishes the responsibilities and conditions under which that 
volunteer service will be provided, and delineates the responsibilities of the City, with respect to 
the activities located at City operated properties.

          Section 3.  That $ 12,000 to be paid out of the Recreation & Cultural Affairs, Public 
Relations/Advertising line, 01-550-65460.

Section 4.  That this Resolution shall become effective upon its adoption.

ADOPTED this 23rd day of March, 2026.

                                                                          ___________________________
                                                                                     Robert Craft, Mayor

ATTEST:
___________________
Tobi Waters, MMC
City Clerk

C E R T I F I C A T E

I, Tobi Waters, MMC, City Clerk of the City of Gulf Shores, Alabama, do hereby certify that the 
foregoing is a true and correct copy of Resolution No.    -26 (prepared by City Clerk), which 
Resolution was duly and legally adopted at a regular meeting of the City Council on March 23, 
2026.

                                                                                   _____________________________
                                                                                                     City Clerk



RESOLUTION NO.      -26

A RESOLUTION
AUTHORIZING EXECUTION OF A PROFESSIONAL

SERVICES PROPOSAL BETWEEN THE CITY OF GULF SHORES
AND LEATHERS & ASSOCIATES 

TO DESIGN THE REPLACEMENT OF THE KIDS PARK 
IN AMOUNT NOT TO EXCEED $35,900.00 

______________________________________________________

     BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GULF SHORES, 
ALABAMA, WHILE IN REGULAR SESSION ON MARCH 23, 2026, as follows:

Section 1.  That the Mayor and City Clerk be hereby authorized and directed to execute 
and attest, respectively, a professional services proposal, between the City of Gulf Shores and
Leathers & Associates to design the replacement of the Kids Park in an amount not to exceed 
$35,900.00; in substantially the form presented to Council this date.

          Section 2. That the total financial impact up to $950,000.00 is in the Capital Outlay 
account # 38-879-84200.00. 

Section 3.  That this Resolution shall become effective upon its adoption.

ADOPTED this 23rd day of March 2026.

__________________________
                                                                                          Robert Craft, Mayor

ATTEST:

_________________
Tobi Waters, MMC
City Clerk

C E R T I F I C A T E

I, Tobi Waters, MMC, City Clerk of the City of Gulf Shores, Alabama, do hereby certify 
that the foregoing is a true and correct copy of Resolution No.    -26 (prepared by City Clerk), 
which Resolution was duly and legally adopted at a regular meeting of the City Council on 
March 23, 2026.

            ___________________________
                City Clerk



{M0310721.1}

                       RESOLUTION NO.

A RESOLUTION GIVING PUBLIC NOTICE OF THE PENDING CONSIDERATION
AND ADOPTION OF A COMPREHENSIVE PLAN FOR THE CITY OF GULF

SHORES AND OF THE TWELVE (12) MONTH SUSPENSION OF ACCEPTANCE OF
DEVELOPMENT APPLICATIONS FOR REZONINGS, NEW PLANNED UNIT

DEVELOPMENTS, LAND USES THAT REQUIRE CONDITIONAL USE PERMITS, 
AND SUBDIVISIONS NOT LOCATED WITHIN APPROVED PLANNED UNIT

DEVELOPMENTS AND REQUIRING THE EXTENSION OF PUBLIC STREETS AND
UTILITIES; AND ESTABLISHING AN IMMEDIATE EFFECTIVE DATE.

     WHEREAS, the City of Gulf Shores ("City") is currently in the process of hiring a consultant
team to complete a city-wide Comprehensive Plan; and

WHEREAS, the City’s Comprehensive Plan process will include a land use and economic
market study; and

WHEREAS, the City will review, revise, and update the Vision 2025 Land Use Plan, including
land use policies and designations, as part of the Comprehensive Plan process; and

WHEREAS, the City possesses land use jurisdiction and regulatory authority over the City's 
incorporated lands; and 

WHEREAS, the City’s Comprehensive Plan will include analysis and evaluation of existing 
and future levels of service for transportation facilities and infrastructure (including water and 
sewer), which is likely to result in an updated list of improvement projects; and

WHEREAS, future development in accordance with the City’s currently adopted Land Use 
Plan could overburden existing infrastructure and strain the City’s ability to provide public 
services, impacting health, safety, and welfare of citizens; and

WHEREAS, it is the City's responsibility to ensure that the Comprehensive Plan and its 
development regulations are clear and consistent to provide guidance to potential applicants; 
and

WHEREAS, this suspension of application acceptance is intended to allow the City to
establish a Comprehensive Plan and land use recommendations to provide for controlled growth
that will not unduly impact the public welfare, community services, schools and infrastructure,
and to plan for a proper mix of uses within the community; and

WHEREAS, a twelve (12) month timeframe for completing a Comprehensive Plan is an
industry standard, and the time is necessary to develop a clear, holistic plan that adequately aligns
future land uses and intensities with sufficient infrastructure; and

WHEREAS, unless a suspension on new applications for rezonings, new planned unit
developments, land uses requiring CUPs, and major subdivisions is adopted, these applications



Resolution No.

{M0310721.1}

could be reviewed and processed prior to the City determining the land use policies and
infrastructure needs that best meet the City's vision, as determined by the Comprehensive Plan
process that is about to begin; and

WHEREAS, the moratorium imposed herein promotes the public good and is necessary for
the protection of public health, property, safety, and welfare; and

WHEREAS, the City Council desires that no application for rezonings, new planned unit
developments, land uses requiring CUPs, and major subdivisions will be accepted for processing
by the Community Development Departments prior to the date of action by the City Council on
the upcoming Comprehensive Plan.

  NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
GULF SHORES, ALABAMA, WHILE IN REGULAR SESSION ON MARCH 23, 2026, as
follows:

     Section 1.  The Assistant City Administrator of the City of Gulf Shores is directed to manage
the Comprehensive Plan consultant team, gather community input, prepare a Comprehensive
Plan, and present the proposed plan to the Planning Commission for preparation of a preliminary
report, conduct of a public hearing, and submission of a final report to the City Council as
expeditiously as possible.

Section 2.  Community Development staff shall provide a copy of this Resolution to any
person desiring to file an application for a rezoning, new planned unit development, land uses
requiring a CUP, or a major subdivision not within an adopted PUD, and advise such person that
a Comprehensive Plan that may affect such projects is under development and applications for
such developments will not be accepted during the Comprehensive Plan process.  

Section 3.  While this suspension will have no impact on applications properly submitted and
accepted prior to the effective date of this resolution, no application for a rezoning, new planned
unit development, land use requiring a CUP, or a major subdivision not within an approved PUD
will be accepted for processing by the Community Development Departments prior to the date of
action by the City Council on the Comprehensive Plan; or until twelve (12) months from the
adoption of this Resolution has elapsed, whichever first occurs.

 Section 4. Duration and extension. This suspension on application acceptance will take effect
immediately and remain effective for twelve (12) months. Council may, at its sole discretion,
extend the suspension by two (2) additional periods of up to six (6) months, each by resolution
of the City Council, upon a finding of need for such extension.

Section 5. Severability. Should any section, paragraph, sentence, clause, or phrase of this
resolution, or its application to any person or circumstance, be declared unconstitutional or
otherwise invalid for any reason, or should any portion of this ordinance be preempted by State
or Federal law or regulation, such decision or preemption will not affect the validity of the
remaining portions of this ordinance or its application to other persons or circumstances.



Resolution No.

{M0310721.1}

S e c t i o n   6 .     T his Resolution shall become effective upon its adoption.

ADOPTED this 23rd day of March, 2026.

                                                            
                                             Robert Craft, Mayor

ATTEST:
__________________________
Tobi Waters, MMC, City Clerk

                                                       C E R T I F I C A T E
I, Tobi Waters, MMC, City Clerk of the City of Gulf Shores, Alabama, do hereby certify that 
the foregoing is a true and correct copy of Resolution No. (prepared by City Clerk), which 
Resolution was duly and legally adopted at a regular meeting of the City Council on March 23, 
2026.

                                                                                          ____________________
                                                                                                     City Clerk



 RESOLUTION NO.      - 26

A RESOLUTION
AUTHORIZING EXECUTION OF A

THREE (3) YEAR SERVICE AGREEMENT
BETWEEN THE CITY OF GULF SHORES & C SPIRE BUSINESS

TO PROVIDE CLOUD-BASED WEBEX CALLING FOR MUNICIPAL USE
____________________________________________________________________________

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GULF SHORES, 
ALABAMA, WHILE IN REGULAR SESSION ON MARCH 23, 2026 as follows:

Section 1.  That the Mayor and City Clerk be and they are hereby authorized and 
directed to execute and attest, respectively, a three (3) year service agreement between the City 
of Gulf Shores and C Spire Business to provide a cloud hosted Cisco WebEx Calling Solution, 
in an amount not to exceed $113,089.49 for three (3) years; and in substantially the form 
presented to Council this date.

            Section 2.  That the total cost of the three (3) year agreement will be $113,089.49. This 
solution will also include $15,048.10 for PSTN & DID services for 2026 (prorated) and an 
additional $13,882.66 for required upgrades to desk phones. Total year 1 estimate cost is 
$66,627.26. 

            Section 3.   That this Resolution shall become effective upon its adoption.

ADOPTED this 23rd day of March, 2026.

   _________________________
          Robert Craft, Mayor

ATTEST:

___________________
Tobi Waters, MMC
City Clerk

C E R T I F I C A T E
I, Tobi Waters, MMC, City Clerk of the City of Gulf Shores, Alabama, do hereby certify 

that the foregoing is a true and correct copy of Resolution No.     -26 (prepared by City Clerk), 
which Resolution was duly and legally adopted at a regular meeting of the City Council on 
March 23, 2026.

         ___________________________
                City Clerk



RESOLUTION NO.      - 26

A RESOLUTION
AMENDING RESOLUTION 6946-25

AUTHORIZING USE OF MUNICIPAL CREDIT CARDS BY
CERTAIN OFFICERS AND EMPLOYEES

OF THE CITY OF GULF SHORES
_____________________________

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GULF SHORES, 
ALABAMA, WHILE IN REGULAR SESSION ON MARCH 23, 2026, as follows:

Section 1.  That Resolution No. 6946-25, authorizing Use of Municipal Credit Cards by 
certain officers and employees of the City of Gulf Shores, be and is hereby amended by adding 
certain positions and amounts.

Section 2. That, except as otherwise directed by the City Council hereafter, credit cards issued
by MasterCard to the City of Gulf Shores shall be held and usable only by the following City 
employees:

Mayor $6,000
City Administrator $6,000
Assistant City Administrator $5,000
City Councilman $4,000
Director of Natural Resources $4,000

                     Director of Economic Development & Public Affairs $4,000
Communications Manager $3,000
Public Engagement Manager $3,000
Creative Content & Design coordinator $3,000
Police Chief $4,000
Police Deputy Chief $4,000
Administrative Analyst $4,000
Animal Control Officer $5,000
Support Services Commander $3,500
Police Lieutenant $3,000
Detention Officer $5,000
Police Department #1 $4,000
Police Department #2 $4,000
Police Department #3 $4,000
Police Department #4 $4,000
Police Department #5 $4,000
Police Department #6 $4,000
Fire Chief $4,000
Chief of Staff $3,000
Chief of Operations $3,000



Resolution No.      – 26 (cont’d)
Page 2

Fire Marshall $1,000
Fire Logistics Officer $4,000
Fire Department #1 $4,000
Fire Department #2 $4,000
Fire Department #3 $2,000
Fire Department #4 $2,000
Municipal Court Clerk $4,000
Chief Building Official $6,000
Director of Planning and Zoning $4,000
Purchasing Officer $20,000
Purchasing Assistant $20,000
IT Systems Supervisor $4,000
Human Resources Officer $3,000
Human Resource Specialist $3,000
Payroll & Benefits Specialist $3,000
Recreation & Cultural Affairs Director $6,000
Assistant Director of Recreation and Cultural Affair $4,000
Marketing & Communications Coordinator $3,000
Special Events Programs & Events Manager $3,000
Events Coordinator $3,000
Cultural Center Program & Events Supervisor $6,000
Retail Operations Coordinator $5,000
Parks & Facilities Manager $3,000
Concessions Manager $7,000
Recreation Manager $5,000

With the written approval of the Mayor or City Administrator, or in their absence the City Clerk, 
a credit card held and usable by one of the above named individuals may be assigned for 
temporary use to another employee subject to all terms and limitations of this resolution.

Section 3.  That each of the above named employees of the City of Gulf Shores is hereby
authorized by the City Council of the City of Gulf Shores to incur charges on such credit cards for
(a) the purchase of goods and services for the account of the City in connection with the
performance of his or her duties incidental to the management or control of the affairs of the City,
(b) out-of-town travel specifically authorized in advance by the Council, or (c) out-of-town travel
otherwise required in the performance of his or her duties incidental to the management or control
of the affairs of the City. Except as otherwise specifically authorized in advance by the Council, no
employee shall utilize such credit cards to incur charges in excess of the limits stated above for the
purchase of goods and services.

Section 4.  That any employee utilizing such credit cards to incur charges file an itemized
statement and explanation of all charges incurred.

Section 5.  That any officer or employee utilizing such credit cards to incur charges in
connection with out-of-town travel shall, upon his or her return, file an itemized statement and
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explanation of all charges incurred in the manner described in Code of Alabama 1975, Section 36-
7-4.

Section 6.  That upon submission for payment by the City Council after audit and certification
by the City Clerk as provided in Code of Alabama 1975, Section 11-43-101, no credit card charges
shall be paid utilizing the funds of the City treasury incurred in nonconformity with this or any
other authorizing resolution of the City Council. To the extent that charges are determined by the
City Council to have been incurred other than in conformity with this or any other authorizing
resolution of the City Council, the employee responsible for the incurring of such charges shall pay
such charges personally and the Council may direct that the amount of such charges be deducted
from any sum then or in the future owed by the City to such employee.

Section 7.  That with respect to purchases and expenditures on behalf of the City, all such
purchases and expenditures shall be in conformity with all written purchasing policies and
procedures of the City.

Section 8.  That this Resolution shall become effective upon its adoption.

ADOPTED this 23rd day of March, 2026.

                                                                                  ____________________________
                                                                                  Robert Craft, Mayor

ATTEST:

_________________
Tobi Waters, MMC
City Clerk

                                                             C E R T I F I C A T E

I, Tobi Waters, MMC, City Clerk of the City of Gulf Shores, Alabama, do hereby certify that the 
foregoing is a true and correct copy of Resolution No.      - 26 (prepared by City Clerk), which 
Resolution was duly and legally adopted at a regular meeting of the City Council on March 26, 
2026.

                                                                                 ___________________________
                                                                                             City Clerk



RESOLUTION NO.     -26

A RESOLUTION
DECLARING CERTAIN PERSONAL PROPERTY

OWNED BY THE CITY OF GULF SHORES
SURPLUS AND UNNEEDED; AND AUTHORIZING

THE MAYOR AND CITY CLERK TO DISPOSE OF SUCH PROPERTY 
        _______________________________________________________________________

        BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GULF SHORES, 
ALABAMA, WHILE IN REGULAR SESSION ON MARCH 23, 2026, as follows:

Section 1.  That the following personal property owned by the City of Gulf Shores, Alabama is 
not needed for public or municipal purposes: 

             1. One (1) 2022 FREIGHTLINER M2 KNUCKLEBOOM (3064)
             2. One (1) 2015 ROSENBAUER FIRE TRUCK (2011)

         Section 2.  That the Mayor and City Clerk be and they are hereby authorized and directed to 
dispose of the personal property owned by the City of Gulf Shores, Alabama, described in section 1 
above, by appropriate legal methods.

         Section 3.  That the proceeds derived from such disposal shall be deposited in the General Fund
of the City of Gulf Shores. 

         Section 4.  That this Resolution shall become effective upon its adoption.

ADOPTED this 23rd day of March, 2026.

__________________________
                                                                                          Robert Craft, Mayor

ATTEST:

__________________________
Tobi Waters, MMC, City Clerk

C E R T I F I C A T E

I, Tobi Waters, MMC, City Clerk of the City of Gulf Shores, Alabama, do hereby certify that 
the foregoing is a true and correct copy of Resolution No.     -26 (prepared by City Clerk), which 
Resolution was duly and legally adopted at a regular meeting of the City Council on March 23, 2026.

                               _______________________________
                                                                                      City Clerk



RESOLUTION NO.     - 26

A RESOLUTION

REAPPOINTING ANDREW HART & CHAD GREEN

TO THE PUBLIC PARKS & RECREATION BOARD

TO SERVE A FULL TERM OF SIX (6) YEARS ENDING ON

MARCH 28, 2032

______________________________________________________________________

     BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GULF SHORES, 
ALABAMA, WHILE IN REGULAR SESSION ON MARCH 23, 2026, as follows:

Section 1.  That Andrew Hart be and he is hereby reappointed to the Public Parks & 
Recreation Board to serve a full term of six (6) years ending on March 28, 2032. 

          Section 2.  That Chad Green be and he is hereby reappointed to the Public Parks & 
Recreation Board to serve a full term of six (6) years ending on March 28, 2032.  

Section 5.  That this Resolution shall become effective upon its adoption.

ADOPTED this 23rd day of March, 2026.

_____________________________
                         Robert Craft, Mayor

ATTEST:

__________________
Tobi Waters, MMC
City Clerk

C E R T I F I C A T E

I, Tobi Waters, MMC, City Clerk of the City of Gulf Shores, Alabama, do hereby certify that the 
foregoing is a true and correct copy of Resolution No.     -26 (prepared by City Clerk), which 
Resolution was duly and legally adopted at a regular meeting of the City Council on March 23, 
2026.

                                                                                          __________________
                                            City Clerk



RESOLUTION NO.

A RESOLUTION
ACCEPTING THE PROPOSAL OF JADE CONSULTING TO

PROVIDE PROFESSIONAL SERVICES
RELATED TO WEST 4TH STREET BRIDGE PROJECT
AND AUTHORIZING EXECUTION OF A  CONTRACT

IN AN AMOUNT  NOT  TO  EXCEED $44,900.00

____________________________________________________________________________________

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GULF SHORES, 

ALABAMA,  WHILE IN REGULAR SESSION ON MARCH 23, 2026, as follows:

Section 1.  That the selection of Jade Consulting to Perform Professional Services related to
the West 4th Street Bridge Replacement, to include construction documents for the removal and 
replacement of the existing bridge with a prefabricated pedestrian bridge; be authorized in an 
amount not to exceed $44,900.00 as defined in scope of work.

Section 2.  That the Mayor and City Clerk be and they are hereby authorized and directed 
to execute and attest, respectively, a contract between the City of Gulf Shores and Jade Consulting 
to Perform Professional Services for the West 4th Street Bridge Project; in substantially the form 
presented to Council this date.

Section 3.  That there  is $400,000 budgeted in FY2026 in account 38-879-85020 for this 
project.

Section 4.  That this Resolution shall become effective upon its adoption. 

ADOPTED this 23rd day of March 2026.

__________________________
                                                                                          Robert Craft, Mayor

ATTEST:

_________________
Tobi Waters, MMC
City Clerk

C E R T I F I C A T E

I, Tobi Waters, MMC, City Clerk of the City of Gulf Shores, Alabama, do hereby certify that the 
foregoing is a true and correct copy of Resolution No.     -26 (prepared by City Clerk), which 
Resolution was duly and legally adopted at a regular meeting of the City Council on March 23, 
2026.

            ___________________________
                City Clerk



RESOLUTION NO.     -26

A RESOLUTION
AUTHORIZING EXECUTION OF AN APPLICATION FOR

FUNDING FROM THE GROWING ALABAMA TAX CREDIT GRANT 
RELATED TO CONSTRUCTION OF 2 NEW APRONS AT THE

GULF SHORES INTERNATIONAL AIRPORT 
IN THE AMOUNT OF $2,300,000.00

______________________________________________________________

WHEREAS, the City of Gulf Shores and the Gulf Shores Airport Authority are requesting 
Growing Alabama Tax Credit funds to improve approximately 10 acres to recruit one large or 
multiple mid-scale MRO operations; and

WHEREAS, the project consists of the construction of two aviation apron pads totaling 
approximately 121,500 square feet, along with associated airside site preparation at Gulf Shores 
International Airport (GUF); and

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
GULF SHORES, ALABAMA, WHILE IN REGULAR SESSION ON MARCH 23, 2026 as 
follows:

Section 1. That the Mayor and City Clerk are hereby authorized and directed to execute and
attest, respectively, a grant application with the Growing Alabama Tax Credit Grant to support
construction of two aviation aprons at the Gulf Shores International Airport in the amount of
$2,300,000.00. 

 Section 2. That the Gulf Shores Airport Authority has agreed to fund all soft costs and 
project management fees. There are no expected costs to the City. 

Section 3.  That in the event a grant is awarded, the City of Gulf Shores understands that it 
will sign assurances to comply with all applicable Federal and State laws, rules and regulations.

ADOPTED this 23rd day of March, 2026.

    ____________________
                                     Robert Craft, Mayor
ATTEST:

___________________
Tobi Waters, MMC
City Clerk

C E R T I F I C A T E
I, Tobi Waters, MMC, City Clerk of the City of Gulf Shores, Alabama, do hereby            

certify that the foregoing is a true and correct copy of Resolution No.     -26 (prepared by City 
Clerk), which Resolution was duly and legally adopted at a regular meeting of the City Council on 
March 23, 2026.

    ____________________________
                                            City Clerk



ORDINANCE NO.

AN ORDINANCE
TO AMEND THE CODE OF ORDINANCES
ADOPTED JULY 24, 1989, AT CHAPTER 7,

BUILDINGS; CONSTRUCTION AND RELATED ACTIVITIES,
ARTICLE VIII. TREE PROTECTION

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF GULF SHORES, 
ALABAMA, WHILE IN REGULAR SESSION ON MARCH 23, 2026, as follows:

Section 1.  That Chapter 7, BUILDINGS; CONSTRUCTION AND RELATED 
ACTIVITIES, ARTICLE VIII. - TREE PROTECTION of the Code of Ordinances, adopted July 
24, 1989, be and it is hereby repealed.

Section 2.  That Chapter 7, BUILDINGS; CONSTRUCTION AND RELATED 
ACTIVITIES, ARTICLE VIII. - TREE PROTECTION, as described in Attachment “A” is 
hereby adopted in its place.

Section 3.  The provisions of this Ordinance are severable.  If any part of this Ordinance 
is declared invalid or unconstitutional by a court of competent jurisdiction, such declaration shall
not affect the validity and enforceability of the remaining provisions of the Ordinance.

    Section 4.  This Ordinance shall become effective upon its adoption and publication as 
required by law.

ADOPTED this 23rd day of March, 2026.

____________________________
Robert Craft, Mayor

ATTEST:

________________
Tobi Waters, MMC
City Clerk

C E R T I F I C A T E

   I, Tobi Waters, MMC, City Clerk of the City of Gulf Shores, Alabama, do hereby certify that 
the foregoing is a true and correct copy of Ordinance No.  (prepared by City Clerk), which 
Ordinance was duly and legally adopted at a regular meeting of the City Council on March 23, 
2026 and the same was duly published as required by law.

_________________________
City Clerk
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Attachment “A”

Chapter 7 - BUILDINGS, CONSTRUCTION AND RELATED ACTIVITIES, ARTICLE

VIII. TREE PROTECTION

Sec. 7-150. Purpose and intent.

These provisions are intended to regulate the removal and/or destruction of trees within the 

community for the purpose of:

1. Preserving the existing character of the city, part of which is derived from existing groves

of mature pine, oak, and other species of trees;

2. Reducing the effects of noise and air pollution and protecting and enhancing the 

environmental and public health benefits of trees;

3. Preventing soil erosion and the siltation of drainage improvements and waterways;

4. Protecting and enhancing the aesthetic qualities of the community; and

5. Adding an element of landscape maturity to new developments in the city thereby 

enhancing buffering and privacy, and increasing the value of property.

Sec. 7-151. Applicability.

These regulations shall apply within the corporate limits of the city. Protected Trees as defined in

this article shall not be removed, relocated, destroyed or otherwise directly or indirectly damaged

or injured unless and until a tree removal permit under this article has first been issued. If 

enforcement of a city regulation will result in the removal of a Protected Tree, the Planning 

Department will work within the regulations to modify the design standards to the extent 

possible to save the tree.

Sec. 7-152. Definitions.

For the purposes of this article, the following words will have the following meanings:

City Arborist means the city staff member(s) so designated as the City Arborist.
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Damage means any intentional or negligent act or lack of protection that is more likely than not 

to cause a tree to die within a period of five years, as determined by the City Arborist. The 

following actions may result in damage to a tree: performing grade changes (including lowering 

or filling the grade) that affect more than 20 percent of the root save area; over-mulching or 

improper mulching; improper removal of soil or overfilling with soil; trenching of roots; cutting, 

girdling or inflicting other severe mechanical injury to the trunk, roots or other vital sections of 

the tree; removing an excess of the live crown of the tree or improper pruning practices; 

inflicting damage upon the root system of a tree by the application of toxic substances, including 

solvents, oils, gasoline and diesel fuel; causing damage by the operation of heavy machinery; 

burning; and improper trimming or pruning.

Diameter at breast height (DBH) means the measurement of the diameter of a tree trunk 

measured in inches at a height of four and one-half (4½) feet above the ground. If a tree splits 

into multiple trunks below four and one-half feet, then the trunk is measured at its most narrow

point beneath the split. 

Disease means any fungal, bacterial, or viral infection that will result in the death of the tree, as 

determined by the City Arborist. Disease shall also mean any fungal, bacterial or viral infection 

that has progressed to the point where treatment will not prevent the death of the tree, as 

determined by the City Arborist. If the City Arborist is unable to determine a tree is diseased, an 

applicant may present a report from an ISA certified arborist identifying and presenting the 

etiology (the cause and origin) of the fungal, bacterial or viral infection for review.

Essential Utility Service means water, sanitary sewer, storm sewer, gas, power, communications, 

and other similar utilities as may be designated by the city. 

Heritage Tree see Section 7-153. Heritage Trees are also considered Protected Trees.  Heritage 

Trees receive the same minimum protections as Protected Trees and may have additional 

requirements as specified in this article.

Forestry is the managed operation of forest and timberlands when practiced in accordance with 

sound forest management practices through developing, cultivating, harvesting, transporting and 
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selling trees for commercial purposes, which does not involve any existing, proposed or future 

land development.

Incidental trimming or pruning means the process of pruning a tree that follows industry 

standards and best management practices as can be found in ANSI A300 tree care standards or 

current Best Management Practices publications as developed by the International Society of 

Arboriculture.

Pine tree means only a member of the genus Pinus and does not include other needled trees of 

the family Pinaceae.

Protected Tree see Section 7-153

Rear yard means a yard extending the full width of the lot between the main building and the 

rear lot line except those abutting the Gulf of Mexico.

Remove means the process of cutting down more than 30 percent of a tree and/ or removing a 

tree from its location, either through direct or indirect, or intentional or unintentional actions.

Survey means an accurate, scaled, plot or drawing that provides adequate detail to determine the 

location of property lines, structures, trees, and other necessary information as required by this 

article or by the City Arborist in order to ensure compliance with this article.  Must be provided 

by an Alabama licensed surveyor or engineer (this requirement may be waived by the City 

Arborist for applications involving sites with existing development and involving one or few 

trees).

Tree protection and landscaping account is the account or fund managed by the City used for the

purposes of replacing trees that have been removed.

Tree protection zone (TPZ) means a buffer or area around a tree or trees to provide protection 

from development or construction occurring nearby.
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Sec. 7-153. Protected and Heritage Trees.

All trees with a DBH of 12” or more are Protected Trees and with a DBH of 30” or more are 

Heritage Trees, unless further defined below:

Table 7-153: Protected and Heritage Trees

Common Name Scientific Name Protected DBH* Heritage DBH*

Live Oak (Southern) Quercus virginiana 6” 24”

Sand Live Oak** Quercus geminata 6” 24”

*trees meeting this minimum DBH and larger

** Sand Live Oak Clusters – a cluster of Sand Live Oaks is defined as a group of five or more 

trees growing within 10 feet of each other (but not in a row), the average DBH of the cluster 

being 4” or more for Protected status; an average DBH of 12” or more will be considered 

Heritage status. Sand Live Oak Clusters will be treated as a single tree for TPZ purposes and if 

removal is approved (or trees destroyed or damaged), cumulative DBH of the cluster will be used

for replacement or remediation calculations.

The following trees are not considered Protected or Heritage, regardless of the DBH:

1. Invasive Trees:

a. Chinese Tallow or Popcorn Tree (Sapium sebiferum)

b. Chinaberry (Melia azedarach)

c. Tree of Heaven or Chinese Sumac (Ailanthus altissima)

d. Silk Tree or Mimosa (Albizia julibrissin)

e. Paper Mulberry (Broussonetia papyrifera)

f. Camphor Tree (Cinnamomum camphora)

g. Other trees commonly considered invasive as determined by the City Arborist
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Sec. 7-153. Exemptions.

The following activities are exempted from the requirements of this article:

1. Incidental trimming or pruning of a Protected Tree or Heritage Tree by the owner of the 

property or the owner's agent.

2. Commercial tree operation. Trees grown specifically for sale by commercial nurseries or 

the production of lumber and its byproducts in a managed forestry operation. Buildings, 

associated parking facilities, landscape buffers, and other trees otherwise required for 

these types of operations are not exempt from the requirements of this article.

3. Pruning or removal of trees by or on behalf of the City of Gulf Shores or another 

governmental agency.

4. The city may issue a no-fee permit to public utility companies allowing them to prune or 

remove Protected Trees that may interfere with utility lines located within public rights-

of-way or easements, and upon such terms and conditions as may be determined by the 

city.

5. The mayor may declare an emergency and impose a temporary moratorium on the 

enforcement of this requirement following severe storms or similar events within the city.

Sec. 7-154. Tree removal permit.

Any person or entity wishing to remove, relocate, destroy, or otherwise injure a Protected Tree or

trees, including Heritage Tree or trees, shall, under the provisions of this article, make written 

application on forms available from the City, unless specifically exempted within this article. 

Fees shall be set by the council. 

Tree removal proposed in conjunction with land disturbance, site plan, or single family/duplex 

building permit application approval may be approved concurrently with approval or permit 

issuance and may not require a separate tree removal application.

Sec. 7-155. Tree protection, replacement, and remediation.

A tree removal permit shall be approved prior to the issuance of a land disturbance permit or 

activity, a building permit, site plan approval, or other city permit for development that could 

destroy, damage, injure, or otherwise have an adverse effect on existing vegetation.  A tree 
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removal permit shall be approved prior to the removal, or other activity that could destroy, 

injure, or otherwise have an adverse effect, on an existing Protected or Heritage Tree(s).

Tree protection fencing, if required, shall be installed, inspected, and approved prior to 

commencing land disturbance or construction activity, including placing equipment on site.  Tree

protection fencing may be placed at the same time as stormwater or erosion control measures and

BMPs.

1. Tree Protection Plan. A tree protection plan shall be submitted with the following 

information:

a. A survey indicating the location, DBH, and common name of all protected and 

Heritage Trees on the property; the survey will also indicate the proposed and 

existing building or improvement footprint(s), property lines, setbacks, existing 

and proposed utilities (overhead and underground), existing and proposed 

infrastructure (e.g. streets, sidewalks, driveways, other paved surfaces, etc), and 

other features that may affect the existing trees. If grading is proposed, then the 

survey must indicate current and proposed contours or adequate spot elevations.

b. Indication whether individual trees are proposed to be preserved or removed.

c. Tree protection zone(s) location

2. Tree protection zones (TPZs):

a. TPZs must remain unpaved and open. The use of perforated pavers or grates may 

be allowed subject to review and written approval.

b. No vehicles may be parked or driven over the TPZ, nor may any construction 

material be stored or any substances poured, disposed, or placed within the tree 

protection zone at any time during clearing or construction.

c. No change of grade within the TPZ may occur around existing trees except for a 

maximum of two inches of mulch or sod, unless otherwise approved by the city.

d. Tree protection fencing, a minimum three (3) feet in height, shall be placed along 

the exterior of the TPZ of all Protected Trees. Installation of protective tree 

fencing shall not destroy or harm the root system of Protected Trees.  Fencing 

shall consist of a combination of type ’A’ silt fence (not dug in), type 'B ‘or plastic

construction fence, or alternative fencing as approved by the City Arborist.
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e. Signage which states, “Tree Protection Zone, Do Not Enter,” in legible letters at 

least four inches tall, shall be placed for each Protected Tree, if in a TPZ of one 

tree, or placed at least every 20 feet along a TPZ perimeter fencing surrounding 

multiple trees.  Signs are not required for new or existing single family houses or 

duplexes unless specifically required by the City Arborist.

f. Where grade changes may affect tree protection zones, protective dry wells or 

retaining walls shall be provided.

g. If roots must be removed during site clearing and/or construction, they shall be 

severed clean at the perimeter of the tree protection zone.

3. Remediation and replacement. Any Protected Tree(s) required to be replaced or 

remediated shall, at the expense of the owner/developer, occur on the same site, or the 

owner/developer shall make a monetary contribution to the tree protection and 

landscaping account.

a. Total DBH of replacement trees shall equal or exceed the total DBH of Protected 

Trees removed and required to be replaced unless otherwise specified below or in 

Section 7-156.  Any Protected Tree required to be preserved must remain 

undamaged and live through the duration of construction and the issuance of a 

Certificate of Occupancy.  Any existing Heritage Tree required to be preserved 

must live for three years from the date of the Certificate of Occupancy.  Trees that

do not survive or are damaged must be replaced or remediated, with all 

replacement trees having a total tree DBH equivalent to that of the DBH of the 

tree(s) that died or were damaged.

i. Protected or Heritage Pine trees may be removed if replacement and/or 

remediation is provided. One replacement tree is required to be planted for

each Protected or Heritage Pine Tree removed. Replacement trees must 

come from the preferred tree list in this section.

ii. Protected or Heritage Palms may be removed if a replacement and/or 

remediation is provided.  One replacement tree is required to be planted 

for each Protected or Heritage Palm removed.  Replacement trees must 

come from the preferred tree list in this section; or, a Protected or Heritage
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Palm approved to be removed may be replaced with a similar palm with a 

minimum trunk height of 8 feet.

b. If, in the judgment of the City Arborist, the site cannot accommodate the total 

number of required replacement trees as a result of insufficient planting area, the 

applicant shall make a monetary contribution to the tree protection and 

landscaping account. The amount of such contribution shall be: For every single-

trunk replacement tree required, the contribution shall be equal to the current 

retail value of an equivalent nursery-grown tree of similar species, plus the cost of

planting. The retail value and planting cost for the replacement tree shall be 

calculated by the city by taking the average published price of nursery grown 

trees of the same species and doubling it.

c. Any replacement tree which dies or is removed shall be replaced by a tree 

meeting replacement guidelines, at the expense of the property owner.

d. Replacement trees with the potential to reach a height that would interfere with 

overhead utilities lines may not be planted or otherwise located under or within 10

feet on either side of overhead utility lines.  Replacement trees may not be placed 

so as to interfere with underground utilities.

e. Preferred trees. The following list of trees may be approved as replacement trees:

i. Live Oak (Quercus virginiana)

ii. Sand Live Oak (Quercus geminata)

iii. Southern Magnolia (Magnolia grandiflora)

iv. Willow Oak (Quercus phellos)

v. Shumard Oak (Quercus shumardii)

vi. Bald Cypress (Taxodium distichum)

vii. Other native species appropriate for the location as approved by the City 

Arborist

f. Protected or Heritage Trees may be removed without replacement or remediation 

if the City Arborist determines the tree meets any of the following criteria:

i. Is diseased, infested with insects, injured by natural or unavoidable causes 

(e.g. lightning strike, storm damage, etc), or causing structural damage to a

building;
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ii. b. Is in danger of falling on existing or proposed structures;

iii. c. Creates unsafe vision clearance; or

iv. d. Conflicts with other ordinances or regulations of the city.

Sec. 7-156. Requirements for specific types of development.

1. Multi-family and nonresidential developments.  This includes new and existing 

(developed) commercial, industrial, and residential structures for three or more families.

a. Review Criteria.

i. A Heritage Tree may be removed only if:

1. It is within the footprint of a principal building, and the applicant 

has demonstrated that all reasonable efforts have been made to 

attempt to retain the tree on the site. If a Heritage Tree is actively 

causing damage to an existing structure (e.g. lifting or cracking of 

foundation) and it has been demonstrated that alternative means of 

protection are unfeasible, then the tree may be removed. If removal

is approved, replacement or remediation will still be required.

2. The City may administratively authorize a waiver or reduction of 

the front or rear yard setback, up to but not exceeding 10 feet, and 

in side yards, up to but not exceeding five feet, in cases where the 

reduction of the setback is necessary in order to preserve a 

Heritage Tree.

ii. A Protected Tree may be removed without replacement or remediation if:

1. It is located in an area where a structure or improvement is to be 

placed according to a site plan or building permit, and the applicant

has made every effort to preserve Protected Trees on the site; or

2. If a Protected Tree is actively causing damage to an existing 

structure (e.g. lifting or cracking of foundation) and it has been 

demonstrated that alternative means of protection are unfeasible, 

then the tree may be removed.

iii. A Protected Tree that does not meet the criteria above may be removed if 

replaced and/or remediated according to this article.
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b. Tree Protection Zone. There shall be an area around each tree extending fifteen 

(15) inches per inch of tree DBH in all directions from the trunk. In no case shall 

the tree protection zone be less than ten (10) feet. The City Arborist may authorize

a TPZ containing multiple trees and may increase or decrease the tree protection 

zone based upon unique site conditions.

c. Replacement Trees. Single-trunk replacement trees shall have a minimum of 3” 

DBH and be a minimum of 12 feet in overall height and be on the City’s preferred

tree list.  If it can be demonstrated that 3” DBH trees are not available at the time 

of application, the City Arborist may authorize a reduction to 2 ½” DBH at 10 feet

in height.  Palms shall not count as replacement trees except when replacing an 

existing palm.

2. New single-family houses and duplexes.  This includes lots and parcels platted, zoned, or 

otherwise developed for a single family or duplex principal use and applying for a 

building permit for new single family or duplex use.  This subsection does not apply to 

property being developed, including going through the subdivision process, or requiring a

land disturbance permit.

a. Review Criteria.

i. A Heritage Tree may be removed without remediation only if it is 

demonstrated that all reasonable efforts have been made to retain the tree 

on the site.

ii. The City may administratively authorize a reduction of the front or rear 

yard setback, up to but not exceeding 10 feet, or in the side yard, up to but 

not exceeding five feet, in cases where the reduction of the setback is 

necessary in order to preserve a Heritage Tree.

iii. A Protected Tree may be removed without replacement or remediation if 

located within 10 feet of the footprint of the proposed principal residential 

structure or within 10 feet of other site improvements (including but not 

limited to the garage, carport, driveway and swimming pool), or would 

interfere with proposed essential utility services, as indicated on the plot 

plan submitted for permitting.



DRAFT – 3/19/2026

11 of 16

iv. A maximum of 50% of the Tree Canopy Cover in the rear yards of single 

family or duplex homes may be removed. Tree canopy cover is defined 

generally as the layer of leaves, branches, and stems comprising the crown

of the tallest trees present when viewed from above.  The tree canopy 

cover delineation shall be used to determine what trees may be removed to

meet this standard. A lot’s tree canopy coverage shall be calculated by the 

City Arborist for all permits requiring arborist review.  Heritage Trees may

not be removed as part of the permitted tree canopy reduction in rear 

yards.

v. A Protected Tree that does not meet criteria for removal without 

replacement or remediation may be removed if tree replacement and/or 

remediation is provided, as is required in this article.

b. Tree Protection Zone. There shall be an area extending five (5) feet from the 

outside edge of the trunk. The City Arborist may authorize a TPZ containing 

multiple trees and may increase or decrease the tree protection zone based upon 

unique site conditions.

c. Replacement Trees. Single-trunk replacement trees shall have a minimum of 3” 

DBH and be a minimum of 12 feet in overall height and be on the City’s preferred

tree list.  If it can be demonstrated that 3” DBH trees are not available at the time 

of application, the City Arborist may authorize a reduction to 2 ½” DBH at 10 feet

in height.  Palms shall not count as replacement trees except when replacing an 

existing palm.

3. Developed or existing single-family houses and duplexes.  This includes lots and parcels 

with an existing single family or duplex principal use on site at the time of applying for a 

tree removal permit.  Sites with existing or developed single family or duplex uses may 

be reviewed using a modified site plan as approved by the City Arborist (e.g. aerial 

photograph, single tree consideration, etc). This section applies to additions and 

accessory structures on parcels with existing houses and duplexes.

a. Review Criteria

i. A Protected Tree may be removed without replacement or remediation if it

is located within 10 feet of the footprint of a principal building.
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ii. A Protected Tree may be removed without replacement or remediation if it

will be within 10 feet of the footprint or an accessory structure or building 

and the applicant has demonstrated that all reasonable efforts have been 

made to retain the tree.

iii. A Heritage Tree may be removed without replacement or remediation if it 

is located within ten feet of the footprint of a principal building, and the 

applicant has demonstrated that all reasonable efforts have been made to 

retain the tree on the site.

iv. A Heritage Tree may be removed with replacement or remediation if 

located within five feet of the footprint of existing or proposed new site 

accessory improvements (including but not limited a detached garage, 

detached carport, driveway or swimming pool, and essential utilities) and 

the applicant has demonstrated that all reasonable efforts have been made 

to retain the tree on the site.

v. A protected or Heritage Tree actively causing damage to an existing 

structure, including sidewalks or driveways, (e.g. lifting or cracking of 

foundation) and it has been demonstrated that alternative means of 

protection are unfeasible, then the tree may be removed.

vi. Protected or heritage pines may be replaced or remediated at a one-to-one 

ratio (i.e. each individual pine tree, regardless of DBH, may be replaced 

with a single tree, or equivalent remediation fee).

vii. A maximum of 50% of the Tree Canopy Cover in the rear yards of single 

family or duplex homes may be removed. Tree canopy cover is defined 

generally as the layer of leaves, branches, and stems comprising the crown

of the tallest trees present when viewed from above.  The tree canopy 

cover delineation shall be used to determine what trees may be removed to

meet this standard. A lot’s tree canopy coverage shall be calculated by the 

City Arborist for all permits requiring arborist review.  Heritage Trees may

not be removed as part of the permitted tree canopy reduction in rear 

yards.
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b. Replacement Trees. Single-trunk replacement trees shall have a minimum of 2” 

DBH and be a minimum of 10 feet in overall height and be on the City’s preferred

tree list.  Palms shall not count as replacement trees except when replacing an 

existing palm. Larger diameter trees, if available, may be used in the calculation 

of remediation fees in this subsection, as long as the total DBH of removed trees 

is accommodated (e.g. if three 2” trees are required for replacement (total of 6” 

DBH) the remediation calculation may use two 3” trees (total of 6” DBH) if more 

economical).

4. New residential subdivisions that require a land disturbance permit or installation of 

public infrastructure.  Consideration is given to new subdivisions that require installation 

of public infrastructure such as streets, sidewalks, stormwater facilities, and other public 

utilities, and typically engage in extensive clearing of larger areas of land.

a. Review Criteria.

i. A survey must be prepared by a licensed surveyor or engineer that meets 

the requirements as found in Section 7-155. This can be done in 

conjunction with the preliminary plat process.

ii. Heritage Trees may not be removed unless it is demonstrated that all 

efforts have been made to preserve and protect the tree.  This includes, but 

is not limited to: reconfiguration of lot layout, infrastructure layout, or 

building pad locations, reduction in the number of lots, increase in size of 

lots, increase in open space. Developers may pursue conservation 

subdivisions, Planned Unit Developments, or other alternative and 

available means of platting and development to protect trees. If a Heritage 

Tree is removed, the DBH must be replaced on site.

iii. Protected Trees may be removed if within the footprint of proposed 

infrastructure, including within a right-of-way, within a utility easement or

10 feet of utility lines, and within the footprint of stormwater or drainage 

facilities such as a detention pond.

iv. Tree Protection Zone. There shall be an area around each tree extending 

fifteen (15) inches per inch of tree DBH in all directions from the trunk. In

no case shall the tree protection zone be less than ten (10) feet. The City 
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Arborist may authorize a TPZ containing multiple trees and may increase 

or decrease the tree protection zone based upon unique site conditions.

b. Replacement Trees. Single-trunk replacement trees shall have a minimum of 3” 

DBH and be a minimum of 12 feet in overall height and be on the City’s preferred

tree list.  If it can be demonstrated that 3” DBH trees are not available at the time 

of application, the City Arborist may authorize a reduction to 2 ½” DBH at 10 feet

in height.  Palms shall not count as replacement trees except when replacing an 

existing palm.

Sec. 7-157. Effective date and expiration of a tree removal permit.

1. Approval of an application to remove a Protected Tree is effective upon issuance of a 

permit. A permit expires 90 days after its issuance date, provided that the mitigation 

conditions in the permit remain in effect until the conditions are met. If a tree removal 

permit is issued in conjunction with a building permit, site plan, land disturbance, or 

similar permit, the tree removal permit shall be effective while the development permit is 

active and valid.

2. For properties for which the building permit has expired and Protected Trees were 

removed, the property owner shall replace and/or remediate, within 90 days of the 

expiration of the building permit, the total DBH of the protected and Heritage Trees that 

were removed when the building permit was issued.  Trees shall be planted outside of 

building setback lines or in other areas less likely to result in future removal.

Sec. 7-158. Appeals.

If in the determination of staff, the application does not meet the required criteria, it will be 

denied and the reasons communicated to the applicant who may appeal the decision to the Tree 

Protection Board within ten working days by filing a written request with the Planning 

Department in a format or on a form as specified by the department. The appeal request will be 

placed on the next available Tree Protection Board agenda and public notice of the meeting will 

be performed as is required for a site plan review.

Sec. 7-159. Tree Protection Board.



DRAFT – 3/19/2026

15 of 16

The Tree Protection Board hears and decides appeals of decisions of the City Arborist or other 

administrative officials related to this article.  The Tree Protection Board shall consist of five 

regular members and two supernumerary members.  The supernumerary members shall serve at 

the call of the chairman only in the absence of regular members and while so serving shall have 

and exercise the power and authority of regular members.

The membership of the Tree Protection Board shall be composed of the same membership of the 

Gulf Shores Board of Zoning Adjustment, and said Board of Zoning Adjustment’s chairman 

shall also chair the Tree Protection Board.

The concurring vote of four members of the board shall be necessary to reverse any order, 

requirement, decision, or determination of the City Arborist or other administrative official 

related to this article.   

Sec. 7-160. Enforcement and penalties.

Whenever the City Arborist, zoning official, or designee, determines that a violation of this 

article has occurred, the following shall occur:

1. Notice of violation in writing shall be provided to the property owner, person, and/or 

contractor or other entity performing the work detailing the nature of the violation.

2. One of the following actions shall be initiated singly or in combination:

a. A stop work order shall be posted on site requiring all work to cease until the 

violation may be addressed and corrected.

b. A fine in the amount of $500 shall be issued to the property owner or the person, 

contractor, or other entity who caused the tree removal, site clearing, or other 

violation of this article.

c. The property owner, or person acting on behalf of the owner, shall, within 14 days

of notice of violation, submit a tree removal permit application in accordance with

this article and along with the following:

i. For properties where the city can determine the size and species of trees 

removed, the property owner shall be required to plant replacement trees 

on the site or make a monetary contribution to the tree protection and 

landscaping account in accordance with this article.
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ii. For properties where trees have been removed and the city cannot 

determine the size and species of trees removed, the property owner shall 

be required to plant replacement trees from the preferred list in Section 7-

155 at a rate of two trees for every 1,000 square feet of property cut, or 

fraction thereof, or make a monetary contribution to the tree protection 

and landscaping fund in accordance with this article

iii. The permit fee shall be doubled.

Sec. 7-161. Final approval of projects.

No certificate of occupancy, final plat approval, or other final approval for a project which 

required a tree removal permit, shall be issued by the City until the City Arborist shall have 

inspected such site and confirmed that the provisions of the approved permit have been followed,

including required trees remaining without damage, replacement trees properly planted, and/or 

remediation fees submitted to the City.

Secs. 7-162 – 7-170. Reserved.



                                                                                                                                                                                      

EXCERPTS FROM THE MINUTES OF A REGULAR MEETING OF
THE CITY COUNCIL OF THE CITY OF GULF SHORES

                                                                                                                                                                                      

The City Council of the City of Gulf Shores met in regular public session at Gulf Shores City
Hall, 1905 West First Street, in Gulf Shores, Alabama, at 4:00 o’clock p.m. on Monday, March 23, 2026,
the previously announced date and time for such meeting.  The meeting was called to order by the Mayor.
The roll was called with the following results:

Present: Robert Craft, Mayor
Philip Harris, Mayor Pro Tempore
Jennifer Guthrie
Joe Garris
Jason Dyken
Steve Jones

Absent: 

The Mayor stated that a quorum was present and that the meeting was open for the transaction of
business.  

*     *     *

The Mayor presented the following Ordinance No. ___ to the Council:
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                                                               ORDINANCE NO.
                                                                                                                                                                                      

AN ORDINANCE AUTHORIZING THE ISSUANCE, SALE, DELIVERY AND PAYMENT OF
THE CITY’S $17,100,000 PRINCIPAL AMOUNT GENERAL OBLIGATION SCHOOL
WARRANT, SERIES 2026-C, TO BE DATED THE DATE OF DELIVERY, TO SOUTHSTATE
BANK 
                                                                                                                                                                                      

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF GULF SHORES,
ALABAMA AS FOLLOWS:

Section 1.  Findings and Representations.

The City of Gulf Shores (the “City”), by and through the City Council, its governing body, does
hereby find and determine and represent and warrant as follows:

(a) The City has found and determined that it is in the best public and financial interest of the
City to acquire a tax-exempt term loan, the proceeds of which will be used for the completion of capital
construction of Gulf Shores High School and the payment of issuance expenses.

(b) The obligation will be evidenced by a General Obligation School Warrant, Series 2026-
C, to be dated the date of delivery (the “Warrant”), which will be executed and delivered to SouthState
Bank (the “Bank”) on or about April 1, 2026.

(c) The net assessed valuation of taxable property in the corporate limits of the City, as
assessed for municipal taxation and on which taxes were due and payable on October 1, 2025, including
motor vehicles, is not less than $1,478,520,180, and the total indebtedness of the City following the
issuance of the Warrant chargeable against the debt limitation for the City prescribed by the Constitution
of Alabama of 2022, as amended, will not be more than twenty percent of said assessed valuation.

(d) The City acknowledges and agrees that the Bank is purchasing the Warrant in evidence of
a privately negotiated loan, and, in that connection, the Warrant shall not be (i) assigned a separate rating
by any municipal securities rating agency, (ii) registered with DTC or any other securities depository, (iii)
issued pursuant to any type of offering document or official statement or (iv) assigned a CUSIP number
by Standard & Poor's CUSIP Service.

(e) The City acknowledges that the Bank and their representatives are not registered
municipal advisors and do not provide advice to municipal entities or obligated persons with respect to
municipal financial products or the issuance of municipal securities (including regarding the structure,
timing, terms and similar matters concerning municipal financial products or municipal securities
issuances) or engage in the solicitation of municipal entities or obligated persons for the provision by
non-affiliated persons of municipal advisory services and/or investment advisory services.  With respect
to this Ordinance and any information, materials or communications provided by Bank: (a) Bank and its
representatives are not recommending an action to any municipal entity or obligated person; (b) Bank and
its representatives are not acting as an advisor to any municipal entity or obligated person and do not owe
a fiduciary duty pursuant to Section 15B of the Securities Exchange Act of 1934 to any municipal entity
or obligated person with respect to such Ordinance, information, materials or communications; (c) Bank
and its representatives are acting for their own interests; and (d) the City has been informed that City
should discuss this Ordinance and any such other information, materials or communications with any and
all internal and external advisors and experts that the City deems appropriate before acting on this
Ordinance or any such other information, materials or communications.
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(f) The City represents and warrants to the Bank that neither it nor any of its principals,
shareholders, members, partners, or affiliates, as applicable, is a person named as a Specially Designated
National and Blocked Person (as defined in Presidential Executive Order 13224) and that it is not acting,
directly or indirectly, for or on behalf of any such person. The City further represents and warrants to the
Bank that the City is not directly or indirectly, engaged in, nor facilitating, the transactions contemplated
by this transaction on behalf of any person named as a Specially Designated National and Blocked
Person.

Section 2. Authorization and Description of Warrant; Payments of Warrant.

(a) The City shall borrow an aggregate amount not exceeding $17,100,000 in such amounts
and at such times as shall be necessary for the purposes set forth in Section 1 hereof, and the City shall
issue the aforesaid Warrant therefor to the Bank, to evidence a term loan extended thereby to the City for
such purposes.

(b) The Warrant shall (1) be dated the date of initial delivery and payment, (2) bear interest
at the fixed per annum interest rate of 3.810%, (3) be payable in (i) semi-annual installments of interest on
June 15 and December 15, beginning December 15, 2026 and ending December 15, 2045, and (ii) annual
installments of principal on December 15, beginning December 15, 2026, and ending on December 15,
2045, (4) mature on December 15, 2045, (5) be subject to redemption prior to maturity at any time in any
amount, without premium or penalty, and (6) be registered and transferred, all as provided therefor in the
form of the Warrant in Section 4 herein.

(c) The principal of and interest on the Warrant shall be payable in lawful money of the
United States of America, at the designated office of the registered owner thereof at par and without
discount, exchange or deduction or charge therefor, pursuant to Exhibit A to the Warrant Form.

Section 3. Authorization of Advances and Payments.

The Mayor and the Director and Assistant Director of Finance and Administration are authorized
and directed to request a single disbursement of the net proceeds of the Warrant in order to carry out the
purposes of this Ordinance.

Section 4.  Form of Warrant.

The Warrant shall be in substantially the following form:

UNITED STATES OF AMERICA
STATE OF ALABAMA

CITY OF GULF SHORES
GENERAL OBLIGATION SCHOOL WARRANT

SERIES 2026-C

No. R-1 $17,100,000

THE CITY OF GULF SHORES, a municipal corporation organized and existing under and by
virtue of the laws of the State of Alabama (the "City"), for value received, hereby acknowledges itself
indebted to and does hereby order and direct the Finance and Administration Director of the City to pay,
solely out of the special warrant fund hereinafter described, to SouthState Bank  (herein called the
"Payee"), its successors and assigns, the principal sum of
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SEVENTEEN MILLION ONE HUNDRED THOUSAND DOLLARS ($17,100,000)

as hereinafter provided, and to pay solely from said warrant fund interest on the unpaid balance of said
principal amount advanced and outstanding hereunder from time to time, from the date advanced until
payment in full, at a fixed per annum rate of interest equal to 3.810% (computed on a 30/360 basis), said
principal and interest being payable as follows, as more particularly described on Exhibit A attached
hereto and incorporated herein by reference:

(a) On December 15, 2026, and on each June 15 and December 15 thereafter, to and
including December 15, 2045, the interest accrued on the outstanding principal balance of this
Warrant to each such date of payment;

(b) On December 15, 2026, and on each December 15 thereafter, to and including
December 15, 2045, the principal outstanding under this Warrant; and

(c) On December 15, 2045, the entire outstanding principal balance of this Warrant
plus all accrued interest thereon. 

Payment of the principal hereof and interest hereon shall be made at the office of the Payee or at
such other place as shall be designated to the City in writing by the Payee, provided the final payment of
principal of and interest on this Warrant shall be made only upon presentation and surrender of this
Warrant to the City for cancellation.

The City may, on any date, pay in advance the entire unpaid principal balance of this Warrant or
any lesser portion or portions thereof by paying to the Payee the principal amount to be prepaid, plus
interest accrued on such principal amount to the date of such prepayment, without premium or penalty.

THIS WARRANT SHALL BE VALID AND ENFORCEABLE AS TO THE AGGREGATE
PRINCIPAL AMOUNT ADVANCED AT ANY TIME HEREUNDER, WHETHER OR NOT THE
FULL FACE AMOUNT HEREOF IS ADVANCED.

This Warrant is issued pursuant to the Constitution and laws of the State of Alabama, including
the provisions of Section 11-47-2 et seq. of the CODE OF ALABAMA 1975, as amended, and an
Ordinance and proceedings of the governing body of the City adopted March 23, 2026 (the "Authorizing
Proceedings") for the purposes described in the Authorizing Proceedings.

The principal of and interest on this Warrant is a general obligation of the City and the full faith
and credit of the City are pledged to the payment of the principal of and interest on the Warrant.  

The City has established in the Authorizing Proceedings a special fund designated "Series 2026-C
General Obligation School Warrant Fund" for the payment of the principal of and interest on the Warrant,
and has obligated itself to pay or cause to paid into said Fund from the taxes and revenues of the City
sums sufficient to provide for the payment of the principal of and interest on this Warrant as the same
matures and comes due.

This Warrant and the interest hereon constitutes a charge on the general credit of the City and an
indebtedness of the City within the meaning of state constitutional provisions and or statutory limitations. 

This Warrant is recorded and registered as to principal and interest in the name of the owner on
the book of registration maintained for that purpose by the City.  The person in whose name this Warrant
is registered shall be deemed and regarded as the absolute owner hereof for all purposes and payment of
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the principal of and interest on this Warrant shall be made only to or upon the order of the registered
owner hereof or its legal representative, and neither the City nor any agent of the City shall be affected by
any notice to the contrary.  Payment of principal of and interest on this Warrant shall be valid and
effectual to satisfy and discharge the liability of the City upon this Warrant to the extent of the amounts so
paid.

This Warrant may be transferred only upon written request of the registered owner or its legal
representative addressed to the City, such transfer to be recorded on said book of registration and
endorsed hereon by the City.  Upon presentation to the City for transfer, this Warrant must be
accompanied by a written instrument or instruments of transfer satisfactory to the City, duly executed by
the registered owner or its attorney duly authorized in writing, and the City shall endorse on the schedule
attached hereto for such purpose the principal amount of this Warrant unpaid and the interest accrued
hereon to the date of transfer.  No charge shall be made for the privilege of transfer, but the registered
owner of this Warrant requesting any such transfer shall pay any tax or other governmental charge
required to be paid with respect thereto.

It is hereby recited, certified and declared that the indebtedness evidenced and ordered paid by
this Warrant is lawfully due without condition, abatement or offset of any description and that all acts,
conditions and things required by the Constitution and laws of the State of Alabama to happen, exist and
be performed precedent to and in the execution, registration and issuance of this Warrant and the adoption
of the Authorizing Proceedings have happened, do exist and have been performed in time, form and
manner as so required.

IN WITNESS WHEREOF, the City, acting by and through its governing body, has caused this
Warrant to be executed in its name and on its behalf by its Mayor and its municipal seal to be hereunto
affixed and attested by its City Clerk, and has caused this Warrant to be dated April 1, 2026.

CITY OF GULF SHORES

S E A L By ____________________________
Its Mayor

Attest:_________________________________
City Clerk

REGISTRATION CERTIFICATE

I hereby certify that this Warrant has been duly registered by me as a claim against the City of
Gulf Shores and the Series 2026-C Warrant Fund referred to herein.

                                                                     
Director of Finance and Administration

REGISTRATION OF OWNERSHIP

This Warrant is recorded and registered on the registry books of the City of Gulf Shores in the
name of the last owner named below.  The principal of and interest on this Warrant shall be payable only
to or upon the order of such registered owner.

Date of In Whose Name Signature of Authorized
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Registration Registered Officer of City

April 1, 2026                         SouthState Bank                             , City Clerk           

________________ ___________________ _________________________

ENDORSEMENT BY CITY OF UNPAID PRINCIPAL AND
ACCRUED INTEREST ON DATE OF TRANSFER

Date of Principal Accrued Interest on Signature of Authorized
Transfer Unpaid Date of Transfer Officer of City

________ _________ ________________ ______________________

________ _________ ________________ ______________________

EXHIBIT A
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Section 5. Execution of the Warrant.

The Warrant shall be manually executed in the name and on behalf of the City by the Mayor and
shall be manually attested by the City Clerk of the City, and the official seal of the City shall be manually
imprinted thereon.  The Registration Certificate shall be executed by the Director of Finance and
Administration.  The Registration of Ownership of the Warrant shall be executed by the City Clerk of the
City who shall make the endorsements provided at the time of any transfer.  Said officers are hereby
directed to so execute, attest and register the Warrant and to make the appropriate endorsements and
notations, if any, thereon.

Section 6. General Obligation; Warrant Fund.

(a) The Warrant and the interest thereon shall constitute a general obligation debt of the City.
The Warrant is an obligation of the City to which the general faith and credit of the City is pledged.

(b) To secure the payment of the principal of and interest on the Warrant and to secure for
the benefit of the registered owner of the Warrant the faithful performance of all of the covenants and
provisions contained herein, in the manner and to the extent so provided, the City (1) does hereby pledge
unto the registered owner of the Warrant and its registered assigns the full faith and credit of the City, (2)
does hereby create and establish a special fund designated the "Series 2026-C General Obligation School
Warrant Fund" (the "Warrant Fund"), which shall be held by the Bank, as custodian and paying agent of
the Warrant and (3) does hereby covenant and agree to pay or cause to be paid into the Warrant Fund a
sufficient amount of the revenues and taxes of the City.
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(c) The City further covenants and agrees to collect or cause to be collected all taxes and
revenues when due and to apply the same as provided in this Ordinance.

Section 7.  Expenses of Collection; Interest After Maturity.

The City covenants and agrees that, if the principal of and interest on the Warrant are not paid
promptly as such principal and interest matures and comes due, it will pay to the registered owner of the
Warrant or its registered assignees all expenses incident to the collection of any unpaid portion thereof,
including a reasonable attorney's fee.  To the extent permitted by applicable law, the Warrant and the
interest thereon shall bear interest at the rate of 3.810% per annum from and after the maturity or due
date(s) thereof, if not then paid.

Section 8.  Federal Tax Exemption; No Designation of Warrant Pursuant to Section 265
of the Code.

The City recognizes that the Series 2026-C Warrant is being sold on the basis that the interest
payable on the Series 2026-C Warrant is excludable from gross income of the registered owners thereof
for federal income taxation under Section 103 of the Internal Revenue Code of 1986, as amended (the
"Code").  The City hereby covenants and agrees with the registered owner from time to time of the Series
2026-C Warrant that:

(a) the proceeds of the Series 2026-C Warrant will be used solely for the
governmental purposes for which the Series 2026-C Warrant is issued;

(b) none of the proceeds of the Series 2026-C Warrant will be applied for any
"private business use" nor will any part of the proceeds of the Series 2026-C Warrant be used
(directly or indirectly) to make or finance loans to persons other than a governmental unit;

 (c) the payment of the principal of or interest on the Series 2026-C Warrant will not
be (under the terms of the Series 2026-C Warrant or any underlying arrangements) directly or
indirectly (i) secured in any way by any interest in property used or to be used for a "private
business use" or by payments in respect of such property or (ii) derived from payments (whether
or not to the City) in respect of property, or borrowed money, used or to be used for a "private
business use;"

(d) the proceeds of the Series 2026-C Warrant shall not be used or applied by it, and
the taxes or other revenues of the City shall not be accumulated in the Warrant Fund in such a
manner, and no investment thereof shall be made, as to cause the Series 2026-C Warrant to be or
become an "arbitrage bond," as that term is defined in Section 148 of the Code;

(e) the City will comply with the requirements of Section 148(f) of the Code with
respect to any required rebate to the United States; 

(f) the City will make no use of the proceeds of the Series 2026-C Warrant that
would cause the Series 2026-C Warrant to be "federally guaranteed" under Section 149(b) of the
Code and the payment of the principal of and interest on the Series 2026-C Warrant shall not be
(directly or indirectly) "federally guaranteed" (in whole or in part) as described in said Section,
except as otherwise permitted in said Section;
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(g) to the extent permitted by law, the City will not take any action, or omit to take
any action, with respect to the Series 2026-C Warrant that would cause the interest on the Series
2026-C Warrant not to be and remain excludable from gross income pursuant to the provisions of
Section 103 of the Code; and,

(h) however, the City has not designated the Series 2026-C Warrant as a "qualified
tax-exempt obligation" for purposes of Section 265(b)(3) of the Code.  The Series 2026-C
Warrant is not "bank qualified."

Section 9.  Special Covenants of the City.

The City agrees to provide (i) its audited financial statements to the Bank upon request within 270
days of the end of the prior fiscal year, if not otherwise available on the EMMA website, and (ii) such
other financial information as may be reasonably requested by the Bank and available to the City.  A
breach by the City of any of the foregoing shall not constitute an event of default hereunder.

Section 10.  Event of Default, Sole Remedy; Determination of Taxability

(a) The failure by the City to pay the principal of and interest on the Warrant within 30 days
of the due date shall constitute an event of default, the sole remedy to the Bank for which shall be its right
to seek a writ of mandamus from the Courts in Baldwin County, Alabama, seeking to compel the City to
make such payment.

(b) Upon the final determination by the IRS that the interest on the Warrant is taxable to the
holder thereof, as a result solely of the action or inaction of the City, the interest rate on the Warrant shall
be recalculated to a taxable-equivalent rate based on the prior tax-exempt interest rate on the Warrant,
from the date that the interest on the Warrant to the holder thereof is taxable to the date of payment.

Section 11. Authorization of Issuance of Warrant.

(a) The Mayor and the City Clerk, or either of them, are hereby authorized and directed to
effect delivery of the Warrant to the Bank and in connection therewith to deliver such closing papers
containing such representations as are required to demonstrate the legality and validity of the Warrant and
the absence of pending or threatened litigation with respect thereto. 

(b) The City Clerk of the City shall give a receipt to the said purchaser for the purchase price
paid, and such receipt shall be full acquittal to the said purchaser and the said purchaser shall not be
required to see to or be responsible for the application of the proceeds of the Warrant.  Nevertheless, the
proceeds of the Warrant shall be applied solely to the purposes herein referenced.

Section 12.  Entire Agreement; Severability.

This Ordinance represents the entire agreement of the Bank and the City.  The provisions of this
Ordinance are severable.  In the event that any one or more of such provisions or the provisions of the
Warrant shall, for any reason, be held illegal or invalid, such illegality or invalidity shall not affect the
other provisions of this Ordinance or of the Warrant, and this Ordinance and the Warrant shall be
construed and enforced as if such illegal or invalid provision had not been contained herein or therein.

Section 13.  Repeal of Conflicting Provisions.

All ordinances, proceedings and orders or parts thereof in conflict with this Ordinance are, to the
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extent of such conflict, hereby repealed.

Section 14.  Provisions of Ordinance a Contract.

The terms, provisions and conditions set forth in this Ordinance constitute a contract between the
City and the registered owner of the Warrant and shall remain in effect until the principal of and interest
on the Warrant shall have been paid in full.



It was moved by _______________ that all rules and regulations which, unless suspended, would
prevent the immediate consideration and adoption of the said ordinance be suspended and that unanimous
consent to the immediate consideration and adoption of the said ordinance be given.  The motion was
seconded by ______________ and on roll call was unanimously adopted, those answering aye being:

Ayes: Robert Craft, Mayor
Philip Harris, Mayor Pro Tempore
Jennifer Guthrie
Joe Garris
Jason Dyken
Steve Jones

Nays: None

The Mayor declared the motion unanimously carried.

After said ordinance had been discussed and considered in full by the City Council, it was moved
by ________________ that said ordinance be now placed upon its final passage and adopted.  The motion
was seconded by _______________.  The question being put as to the adoption of said motion and the
final passage and adoption of said ordinance, the roll was called with the following results:

Ayes: Robert Craft, Mayor
Philip Harris, Mayor Pro Tempore
Jennifer Guthrie
Joe Garris
Jason Dyken
Steve Jones

Nays: None



*             *             *

There being no further business to come before the meeting, it was moved and seconded that the
meeting be adjourned.  Motion carried.

Minutes Approved

                                                                      
Mayor

CITY  SEAL

Attest:                                                           
City Clerk



STATE OF ALABAMA
BALDWIN COUNTY

CERTIFICATE OF CITY CLERK

I, the undersigned, do hereby certify as follows: (1) I am the duly elected, qualified and City
Clerk of the City of Gulf Shores (the "City"), (2) as City Clerk of the City I have access to all original
records of the City and I am duly authorized to make certified copies of its records on its behalf, (3) the
above and foregoing pages constitute a complete, verbatim and compared copy of excerpts from the
minutes of a regular meeting of the City Council of the City duly held on March 23, 2026, (4) the
ordinance set forth in such excerpts is a complete, verbatim and compared copy of such ordinance as
introduced and adopted by the City Council on such date, and (5) said ordinance is in full force and effect
and has not been repealed, amended or changed.

IN WITNESS WHEREOF, I have hereunto set my hand as City Clerk of the City of Gulf Shores
and have affixed the official seal of the City, this the 23rd day of March, 2026.

                                                                      
City Clerk

CITY SEAL



ORDINANCE NO.

AN ORDINANCE
GRANTING A NON-EXCLUSIVE FRANCHISE

TO THE DOWN UNDER DIVE SHOP
TO UTILIZE THE BODENHAMER RECREATION CENTER POOL

AND AUTHORIZING
THE EXECUTION OF A FRANCHISE AGREEMENT

BETWEEN THE CITY OF GULF SHORES AND THE CORPORATION
________________________________________________________________

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF GULF SHORES, ALABAMA, 
WHILE IN REGULAR SESSION ON MARCH 23, 2026, as follows:

Section 1.  That a nonexclusive franchise be and it is hereby granted to The Down Under Dive Shop 
which operates within the corporate limits of the City for a term of an initial one (10) month term expiring 
December 31, 2026 with a renewal option for two (2) additional one (1) year terms. 

    Section 2.  That the Mayor and City Clerk are hereby directed and authorized to execute and attest, 
respectively, a Franchise Agreement between the City of Gulf Shores and The Down Under Dive Shop, which 
sets forth the requirements, covenants and agreements of a franchise to the corporation for the provision of 
such services.

Section 3.  That the subject Franchise Agreement, the full text of which is available for examination in 
the office of the City Clerk, is dated March 23, 2026.

Section 4.  That this Ordinance shall become effective upon its adoption and publication as required by 
law.
          ADOPTED this 23rd day of March, 2026.
                                                                                                ____________________________

                          Robert Craft, Mayor
ATTEST:

____________________
Tobi Waters, MMC
City Clerk

    C E R T I F I C A T E
I, Tobi Waters, MMC, City Clerk of the City of Gulf Shores, Alabama, do hereby certify that the 
foregoing is a true and correct copy of Ordinance No.       (prepared by City Clerk), which Ordinance 
was duly and legally adopted at a regular meeting of the City Council on March 23, 2026, and the 
same was duly posted as required by law.
                                    

                                                                                                  ___________________________
                                                                                                    City Clerk                  




