Y
SHORES'

ALABAMA
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AGENDA
GULF SHORES CITY COUNCIL
COUNCIL WORK SESSION MEETING
MARCH 16, 2026
4:00 P.M.

. Councilmember Discussion Period

A. Councilman Philip Harris

. City Administrator

A. Authorize Loan - SouthState Bank Loan

Documents:

CA - AGENDA ITEM SUMMARY - DAVENPORT 17 M LOAN.PDF
CA- DAVENPORT ANALYSIS.PDF

. Assistant City Administrator
A. Authorize Moratorium On Development During Comprehensive Plan Process

Documents:

ACA - AGENDA ITEM SUMMARY - COMP PLAN MORATORIUM.PDF
ACA - RESO - COMP PLAN MORATORIUM 2.PDF

. Capital Projects Department
A. Authorize Proposal - Jade Consulting - 4th St. Bridge Design Plans

Documents:

CAP - AGENDA ITEM SUMMARY - 4TH ST BRIDGE PROFESSIONAL
SERVICES.PDF
CAP - 4TH STREET PED BRIDGE REPLACEMENT - JADE PROPOSAL.PDF

. City Clerk
A. Authorize Board Reappointment - Public Park & Rec Board

Documents:


https://www.gulfshoresal.gov/AgendaCenter/ViewFile/Item/15411?fileID=45011
https://www.gulfshoresal.gov/AgendaCenter/ViewFile/Item/15411?fileID=45012
https://www.gulfshoresal.gov/AgendaCenter/ViewFile/Item/15395?fileID=44952
https://www.gulfshoresal.gov/AgendaCenter/ViewFile/Item/15395?fileID=44953
https://www.gulfshoresal.gov/AgendaCenter/ViewFile/Item/15396?fileID=44954
https://www.gulfshoresal.gov/AgendaCenter/ViewFile/Item/15396?fileID=44955

CC- AGENDA ITEM SUMMARY - BOARD REAPPOINTMENT - PPRB.PDF

6. Economic Development
A. Authorize Grant Application - Growing Alabama Tax Credit Grant

Documents:

ED - AGENDA ITEM SUMMARY - GROWING ALABAMA TAX CREDIT
GRANT APPLICATION - 030626.PDF
ED - GUF_MRO DRAFT LAYOUT.PDF

7. Finance And Administrative Services Department
A. Authorize C Spire Business Service Agreement

Documents:

FAS - AGENDA ITEM SUMMARY - CISCO WEBEX CALLING
SOLUTION.PDF

FAS - COGS MANAGED PSTN AND DID SERVICES FOR WEBEX CALLING
1.30.26.PDF

FAS - COGS UPDATED HARDWARE FOR WEBEX CALLING 2.9.26.PDF
FAS - COGS WEBEX INFORMACAST AND IMAGICLE SUBSCRIPTIONS
36MO 1.30.26.PDF

8. Financial Services Department
A. Authorize Declaration Of Surplus

Documents:

FS - AGENDA ITEM SUMMARY - DECLARATION OF SURPLUS
VEHICLES.PDF

B. Authorize Issuance Of 2 City P-Cards

Documents:

FS - AGENDA ITEM SUMMARY - AUTHORIZATION OF NEW CITY CREDIT
CARDS.PDF

9. Planning And Zoning Department
A. Authorize Tree Protection Ordinance

Documents:

PAZ - AGENDA ITEM SUMMARY - TREE PROTECTION ORDINANCE
202603.PDF
PAZ - DRAFT - ARTICLE VIII. TREE PROTECTION DRAFT.PDF

10. Recreation And Cultural Affairs

A. Authorize Proposal - Leathers & Associates - Construction & Replacement Kids Park

Documents:


https://www.gulfshoresal.gov/AgendaCenter/ViewFile/Item/15397?fileID=44956
https://www.gulfshoresal.gov/AgendaCenter/ViewFile/Item/15398?fileID=44957
https://www.gulfshoresal.gov/AgendaCenter/ViewFile/Item/15398?fileID=44958
https://www.gulfshoresal.gov/AgendaCenter/ViewFile/Item/15399?fileID=44959
https://www.gulfshoresal.gov/AgendaCenter/ViewFile/Item/15399?fileID=44960
https://www.gulfshoresal.gov/AgendaCenter/ViewFile/Item/15399?fileID=44961
https://www.gulfshoresal.gov/AgendaCenter/ViewFile/Item/15399?fileID=44962
https://www.gulfshoresal.gov/AgendaCenter/ViewFile/Item/15401?fileID=44965
https://www.gulfshoresal.gov/AgendaCenter/ViewFile/Item/15400?fileID=44963
https://www.gulfshoresal.gov/AgendaCenter/ViewFile/Item/15402?fileID=44966
https://www.gulfshoresal.gov/AgendaCenter/ViewFile/Item/15402?fileID=44967

RAC - AGENDA ITEM SUMMARY - KIDS PARK.PDF
RAC - PLAYGROUNDS BY LEATHERS LOOKBOOK.PDF

B. Authorize Franchise Agreement - Down Under Dive Shop

Documents:

RAC - AGENDA ITEM SUMMARY - THE DOWN UNDER DIVE SHOP -
FRANCHISE.PDF
RAC - 2026 DIVE UNDER DOWN SHOP FRANCHISE AGREEMENT.PDF

C. Authorize Gulf Coast Arts Alliance Funding Request

Documents:

RAC - AGENDA ITEM SUMMARY - GULF COAST ARTS ALLIANCE
FUNDING REQUEST.PDF
RAC - GULF COAST ARTS ALLIANCE FUNDING AGREEMENT DRAFT2.PDF

D. Authorize Large Group Activity - L.O.L Festival

Documents:

RAC - AGENDA ITEM SUMMARY - LARGE GROUP ACTIVITY - LOL
FESTIVAL.PDF
RAC - LARGE GROUP ACTIVITY - LOL FESTIVAL.PDF

E. Authorize Large Group Activity - AVCA Small College Beach Volleyball Championship

Documents:

RAC - AGENDA ITEM SUMMARY - LARGE GROUP ACTIVITY - AVCA
BEACH.PDF

RAC - LARGE GROUP ACTIVITY - AVCA SMALL COLLEGE BEACH
VOLLEYBALL.PDF

F. Authorize Large Group Activity - Heart Of The Game Beach Series

Documents:

RAC - AGENDA ITEM SUMMARY - LARGE GROUP ACTIVITY - HEART OF
THE GAME BEACH SERIES.PDF
RAC - LARGE GROUP ACTIVITY - HEART OF THE GAME.PDF

11. Mayor Updates

12. Adjourn


https://www.gulfshoresal.gov/AgendaCenter/ViewFile/Item/15404?fileID=44970
https://www.gulfshoresal.gov/AgendaCenter/ViewFile/Item/15404?fileID=44971
https://www.gulfshoresal.gov/AgendaCenter/ViewFile/Item/15408?fileID=44978
https://www.gulfshoresal.gov/AgendaCenter/ViewFile/Item/15408?fileID=44979
https://www.gulfshoresal.gov/AgendaCenter/ViewFile/Item/15403?fileID=44968
https://www.gulfshoresal.gov/AgendaCenter/ViewFile/Item/15403?fileID=44969
https://www.gulfshoresal.gov/AgendaCenter/ViewFile/Item/15407?fileID=44976
https://www.gulfshoresal.gov/AgendaCenter/ViewFile/Item/15407?fileID=44977
https://www.gulfshoresal.gov/AgendaCenter/ViewFile/Item/15405?fileID=44972
https://www.gulfshoresal.gov/AgendaCenter/ViewFile/Item/15405?fileID=44973
https://www.gulfshoresal.gov/AgendaCenter/ViewFile/Item/15406?fileID=44974
https://www.gulfshoresal.gov/AgendaCenter/ViewFile/Item/15406?fileID=44975
https://www.gulfshoresal.gov/dee6ad32-8bc9-4b91-921c-027db65fa121



