
                                                              AGENDA

                                                GULF SHORES CITY COUNCIL

                                RESCHEDULED COUNCIL WORK SESSION MEETING

                                                        JANUARY 20, 2026

                                                              4:00 P.M. 

Councilmember Discussion Period

Councilman Philip Harris

Presentation Of Petitions, Requests And Communications

Baldwin County EMC Check Presentation - Carolyn Doughty

Capital Projects Department 

Authorize Proposal - Walcott Adams Verneuille Architects - Gulf Shores City Hall 
Campus

CAP - AGENDA ITEM SUMMARY - CITY HALL ANNEX PRELIM DESIGN 
(002).PDF
CAP - CITY OF GS ADMIN COMPLEX PROPOSAL REVISED 2.PDF

Authorize ALDOT Rebuild Alabama Act Grant Application

CAP - AGENDA ITEM SUMMARY - RAA GRANT AUTHORIZATION.PDF
CAP - RAA GRANT - COST ESTIMATE.PDF
CAP - RAA GRANT - PROJECT MAP.PDF
CAP - RAA GRANT - SAMPLE RESOLUTION.PDF

Finance And Administrative Services Department

Authorize Loan - SouthState Bank Loan - Police Vehicles & Equipment

FAS - AGENDA ITEM SUMMARY - 2026 LOAN - SOUTHSTATE 1M.PDF

Natural Resources Department

Authorize 2025 GOMESA Grant Award 

DNR - AGENDA ITEM SUMMARY - GOMESA GRANT.PDF
DNR - GOMESA WATERWAY VILLAGE PEDESTRIAN PARK PROJECT 
CONCEPT.PDF

Planning And Zoning Department

Zoning Text Amendment ZTA25-06 - Vacation Rental Signage

PAZ - CC ZTA25-06 VACATION RENTAL SIGNS.PDF

Police Department

E-Bike Rental Regulations & General Use Restrictions 

PD - AGENDA ITEM SUMMARY - E-BIKE RENTAL REGULATIONS.PDF
PD - MULTI USE PATHS MAP.PDF
PD - ORD - AMEND CODE OF ORDINANCES - OPERATION OF MOBILITY 
DEVICES.PDF
PD - ORD - AMEND CODE OF ORDINANCES - RENTAL OF MOBILITY 
DEVICES.PDF

Public Works Department

Authorize Contract - CMA Technology Solutions - GSHS IT Infrastructure System 

PW - AGENDA ITEM SUMMARY - CMA - GSHS IT.PDF
PW - CMA - IT INFRASTRUCTURE - VOLKERT RECOMMENDATION FOR 
CONTRACT.PDF
PW - CMA QUOTE.PDF

Authorize Contract - RJ Young - GSHS AV System

PW - AGENDA ITEM SUMMARY - RJ YOUNG - GSHS AV.PDF
PW - RJ YOUNG - AUDIO VISUAL EQUIPMENT SUMMARY.PDF
PW - RJ YOUNG - VOLKERT RECOMMENDATION - GSHS AV 
EQUIPTMENT.PDF
PW - RJ YOUNG PROPOSAL - GSHS AV EQUIPMENT.PDF

Authorize Contract - Interior Elements - GSHS FFE

PW - AGENDA ITEM SUMMARY - GSHS FFE - INTERIOR ELEMENTS.PDF
PW - INTERIOR ELEMENTS - VOLKERT RECOMMENDATION GSHS FF 
AND E.PDF

Authorize Contract - Advantage Sports & Fitness - GSHS Athletic Equipment

PW - AGENDA ITEM SUMMARY - ADVANTAGE SPORT AND FITNESS -
GSHS.PDF
PW - ADVANTAGE SPORT AND FITNESS PROPOSAL.PDF
PW - ADVANTAGE SPORTS AND FITNESS - GSHS ATHLETIC EQUIPMENT 
PHOTO.PDF
PW - ADVANTAGE SPORTS AND FITNESS - VOLKERT 
RECOMMENDATION - ATHLETIC EQUIPMENT.PDF

Recreation And Cultural Affairs

Public Assembly Permit Application - Mardi Gras Parade 2026

RAC - PUBLIC ASSEMBLY PERMIT APPLICATION - 2026 MARDI GRAS 
PARADE.PDF

Public Assembly Permit Application - We Run The Beach 

RAC - PUBLIC ASSEMBLY PERMIT APPLICATION - WE RUN THE 
BEACH.PDF
RAC - WE RUN THE BEACH - 2026 EMERGENCY AND WEATHER 
PLAN.PDF
RAC - WE RUN THE BEACH - ROUTE.PDF
RAC - WE RUN THE BEACH - SITE MAP.PDF

Mayor Updates

Adjourn
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AGENDA ITEM SUMMARY

DATE: January 8, 2026

TO: City Council

FROM: Capital Projects Department

ISSUE:   City Hall Campus Renovations & Addition – Professional Services

RECOMMENDATION: Authorize selection of Walcott Adams Verneuille Architects and 
accept proposal in an amount not to exceed $99,000 for professional services related to the 
renovations and addition to the Gulf Shores City Hall Campus.

With the construction of the new Gulf Shores Justice Center, the police department and the courts 
will be relocating to the new building in 2026. The bottom floors of the two City Hall annex 
building will need to be reconfigured & remodeled to allow for utilization by other City 
departments. Additionally, the long-term goal is to construct a third building to allow all City Hall 
employees to relocate from the aging main City Hall building to have all employees located on the 
south side of Clubhouse Drive. This will allow for improved connectivity, including a centralized 
lobby and reception area for all visitors to City Hall.

City Staff requested a proposal from Walcott Adams Verneuille to perform architectural services 
related to this project. The proposed scope of this contract is for the preliminary design services 
needed for the project including:

 Needs assessment and space programming by department to maximize efficiency
 Conceptual floor plans and massing studies
 3D renderings or visualizations, as needed
 Preliminary construction budget estimate
 Schematic Design includes refined floor plans, life safety study, architectural site plan and 

typical wall and/or building sections.

Once this preliminary work is completed and the scope and phasing of the projects are clearly 
defined, the City can move forward with a proposal for design development and construction plans.

PREVIOUS COUNCIL ACTION: None

BUDGET IMPLICATIONS:  $500,000 is budgeted for Architectural Services for this project in the 
FY2026 budget in account #01-542-63320.

RELATED ISSUES: None

ATTACHMENTS:  Walcott Adams Verneuille Professional Services Proposal
DEPARTMENT:     Capital Projects
STAFF CONTACT: Clint Colvin



a proposal for 

The  

City of Gulf Shores 

This Letter of Agreement (the “Agreement”) sets forth the terms 
of understanding between the City of Gulf Shores (the “Owner”) 
and Walcott Adams Verneui l le Architecture & Inter iors ( the 
“Architect”) for performance of the services described in this 
Agreement.  Should this proposal be accepted an AIA Owner-
Architect Agreement (B101) wil l  be submitted for signature .    

Project Address:        Owner Contact Info: 
203 Clubhouse Drive        ccolvin@gulfshoresal.gov  
Gulf Shores, AL 36542              
       



January 13, 2026 

Clint Colvin 
Capital Projects Director 
PO Box 299 – 1905 West 1st Street 
Gulf Shores, AL 36542 
(251) 968-3715 
ccolvin@gulfshoresal.gov 

Re: Revised Architectural Proposal 
Gulf Shores City Hall Campus Renovations & Addition 

Dear Clint, 

Thank you for the opportunity to submit this revised proposal. We enjoyed meeting with you 
and the City’s team to discuss the vision and goals for the Gulf Shores City Hall Campus 
Renovations and Addition. The City has a clear direction for enhancing its administrative 
facilities, and we are excited about the opportunity to support that effort. 

Based on our preliminary discussions, the project is anticipated to include renovations to two 
existing municipal buildings to improve functionality, efficiency, and code compliance, along 
with the construction of a new administrative building to support current and future City 
operations. 

As requested, we have revised this proposal to reflect the City’s preference for a phased design 
approach. 

Project Goals 
We understand the primary goals of the project to include: 

• Phased renovations to the existing administration buildings and construction of a new 
building to accommodate City staff 

• Relocation of City Council Chambers to the campus, either within a renovated ground-
floor space or the proposed new building 

• Improved building connectivity, including a centralized lobby and reception area 
• Recognition and integration of a potential town “green” or civic outdoor space 

Preliminary Building Information & Budget 
Based on available drawings and initial review: 
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• Building A: Approximately 7,900 SF of renovations, including the single-story garage 
• Building B: Approximately 9,800 SF of renovations 
• Building C: Approximately 10,000 SF of new construction 

Based on early input from trusted contractors experienced with similar municipal projects, we 
recommend planning for: 

• Buildings A & B (Renovations – ~17,700 SF): $3.5M to $3.9M 
• Building C (New Construction – ~10,000 SF): $4.0M to $4.5M 

These ranges may adjust as the scope, design, and material selections are refined but 
represent a reasonable budget for projects of this size and type in today’s market. 

Final square footage, scope, and budget will be further refined during programming and pre-
design. Early coordination with cost consultants and contractors will help ensure the project 
remains aligned with the City’s goals and funding strategy. 

Proposed Project Phases & Services 
Phase 1: Preliminary Design 

• Needs assessment and space programming by department to maximize efficiency 
• Conceptual floor plans and massing studies 
• 3D renderings or visualizations, as needed 
• Preliminary construction budget estimate 

Phase 2: Schematic Design 
• Refined floor plans and elevations 
• Life Safety Study 
• Architectural Site Plan 
• Typical Wall Section and/or Building Section 

(Future) Phase 3: Design Development & Construction Documents 
• Refined architectural and engineering drawings 
• Coordination with consultants (Structural, Mechanical, Electrical, Plumbing, Civil) 
• Detailed code review and permit preparation 
• Updated construction budget projections 

(Future) Phase 4: Bidding & Construction Administration 
• Assistance with contractor selection 
• Site visits and construction oversight 
• Review of shop drawings, RFIs, and payment applications 



• Punch list and project close-out support 

(Future) Phase 5: Furniture, Fixtures & Equipment (Additional Services) 
Provided as needed at the City’s request and billed as additional services: 

• Confirmation of furniture and equipment needs 
• Furniture and equipment layout plans 
• Coordination with vendors for options and pricing 

Compensation 
Per your request, we are providing a lump sum fee of $44,500 for Phase 1: Preliminary 
Design work and $54,500 for Phase 2: Schematic Design work. In the event the city decides 
to move forward with the project after Preliminary & Schematic Design, a separate proposal 
can be provided at your request. Should the city move forward with later project phases, the 
preliminary & schematic design fees may be applied to the total project fee. 

Additional Services 
Additional services may be provided at the Owner’s request for additional compensation.  
These may include, but are not limited to: 

• Revisions due to changes in scope, budget, or design direction 
• Surveying (site), landscape architecture, geotechnical services, and permitting fees 
• Existing building surveys - 3D digital surveys of existing conditions at all buildings.  

These will be used for existing conditions, demolition and new work drawings.  We 
recommend budgeting approximately $5,000 for this work.  We can coordinate and 
submit as a reimbursable expense or the city can contract outright with a company. 

Thank you again for considering us for this important project. We look forward to the 
opportunity to work with the City of Gulf Shores to create an efficient, functional, and 
welcoming administrative campus that will serve the community for many years to come. 

If you are ready to proceed, we would be happy to take the next steps. Please feel free to 
contact us with any questions. 

Sincerely, 

Mac Walcott, Principal Architect 
Walcott Adams Verneuille 
Architecture | Interiors



 

SCHEDULE OF HOURLY RATES (2025) 


POSITION HOURLY RATE 

Principal        $230 

Senior Associate       $205 

Registered Architect/Interior Design Staff    $190 

Architectural Intern/Interior Design Intern   $170 

Administrative Support      $125 

 
EXPENSES 

Automobile Expense/Mileage 
(Outside Mobile and Baldwin Counties):  70.00 cents/mile plus 15% 

Travel Expenses:     Cost plus 15% 

Postage/Shipping over $5.00:   Cost plus 15% 

Legal Advertisements   Cost plus 15% 

All expenses are subject to normal trade variance of 10% from 
estimated amounts.  

Unless specifically excluded by contract, expenses shall be charged in 
addition to the agreed upon fee.  

Reproduction costs shall not include copies produced for Walcott 
Adams Verneuille Architects office use.  

Walcott Adams Verneuille reserves the right to adjust hourly rates 
annually. 

WALCOTT ADAMS VERNEUILLE
ARCHITECTURE | INTERIORS



AGENDA ITEM SUMMARY

DATE:  January 8, 2026

TO: City Council

FROM: Capital Projects Department

ISSUE:  Authorize Capital Projects to pursue an ALDOT Rebuild Alabama Act (RAA)
Grant to fund street resurfacing with our City.

RECOMMENDATION:  Staff recommends authorizing the Capital Projects Department to
pursue a $249,970 ALDOT RAA grant to be applied to street resurfacing throughout the City.

The ALDOT RAA grant program provides funding to local municipalities to improve
roadways. The City would utilize this grant program to resurface approximately one additional
mile of City streets.  There is a City match of $44,800 required to cover design, CE&I and
testing for the project.

FY2026 RAA Grant applications are due in February, 2026. Civil Southeast, LLC will submit
the grant application on behalf of the City.

PREVIOUS COUNCIL ACTION:  The Council passed resolution 6925-25 to apply for this
same grant last year (which was ultimately not received).

BUDGET IMPLICATIONS:  Depending on if/when the grant is awarded, the $44,800
matching cost would either be provided from the 2026 Street Resurfacing budget in account 38-
879-80290, or included in the FY2027 budget.

RELATED ISSUES:  None

ATTACHMENTS:

 RAA Grant – Project Map
 RAA Grant – Cost Estimate
 RAA Grant – Sample Resolution

DEPARTMENT:  Capital Projects

STAFF CONTACT:  Clint Colvin



ITEM NO DESCRIPTION QTY UNIT UNIT PRICE       EXTENSION
405A000 Tack Coat 1,100 Gallon 5.00$             5,500.00$              
424A360 Superpave Bituminous Concrete Wearing Surface Layer, 1/2" 

Maximum Aggregate Size Mix, ESAL Range C/D
1,300 Ton 140.00$         182,000.00$          

424B653 Superpave Bituminous Concrete Upper Binder Layer, Patching, 
1/2" Maximum Aggregate Size Mix, ESAL Range C/D

50 Ton 165.00$         8,250.00$              

424B657 Superpave Bituminous Concrete Upper Binder Layer, Leveling, 
1/2" Maximum Aggregate Size Mix, ESAL Range C/D

100 Ton 165.00$         16,500.00$            

600A000 Mobilization 1 Lump Sum 20,500.00$    20,500.00$            
665J002 Silt Fence 250 Linear Foot 12.00$           3,000.00$              
665O002 Silt Fence Removal 250 Linear Foot 1.00$             250.00$                  
665Q002 Wattle 150 Linear Foot 10.00$           1,500.00$              
703A002 Traffic Control Markings, Class 2, Type A 325 Square Foot 12.00$           3,900.00$              
703D001 Temporary Traffic Control Markings 325 Square Foot 8.00$             2,600.00$              
740D000 Channelizing Drums 75 Each 40.00$           3,000.00$              
740B000 Construction Signs 210 Square Foot 7.00$             1,470.00$              
740E000 Cones (36 Inches High) 75 Each 20.00$           1,500.00$              

Estimated Construction Cost 249,970.00$          

Engineering Design 23,600.00$            
Critical Phase Construction Engineering & Inspection 21,200.00$            

Total Estimated Cost 294,770.00$          

Requested RAA Funding 249,970.00$          
Project Cost (City of Gulf Shores) 44,800.00$            

Notes
1. This estimate has been provided without the benefit of topographical survey, drainage analysis, or ROW staking. 
2. The above estimate is based on November 2025 pricing.

EXHIBIT B
OPINION OF PROBABLE COSTS

REBUILD ALABAMA ACT ROADWAY IMPROVEMENTS
GULF SHORES, ALABAMA

1/2/2026

1 of 1
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RESOLUTION NO.  _______

A RESOLUTION AUTHORIZING CIVIL SOUTHEAST, LLC
TO MAKE APPLICATION TO ALDOT FOR ROADWAY IMPROVEMENTS

WHEREAS, the City of Gulf Shores, Alabama is interested in applying under Alabama 

Department of Transportation’s, Rebuild Alabama Act (RAA) Annual Grant Program for Roadway 

Improvements along Various Roadways, and

WHEREAS, Civil Southeast has the staff and expertise to prepare the City of Gulf Shores’ 

application and shall serve as the consulting Engineer if the application is funded;

NOW THEREFORE BE IT RESOLVED by the City Council as follows:

That an application be submitted to ALDOT and that the Council commits to
all matching funds and Engineering cost and authorizes the Mayor to execute
all documents required by the application.

Passed this ____ day of __________, 2026, by the Council of the City of Gulf Shores.

______________________________ _______________________________
City Clerk Mayor



AGENDA ITEM SUMMARY

DATE: January 15, 2026

TO:                 Mayor Craft & Members of the City Council

FROM: Cindy King, Finance & Administrative Services Director

ISSUE:           The City budgeted funds for 5 years of debt service on a $1 million loan for
Police vehicles and equipment.  Requests for quotes were sent to area banks active with the
City. Seven banks responded with six providing interest rates.  SouthState Bank offered the
lowest interest rate at 3.72% for five years on a tax-exempt non-bank qualified line of credit.
SouthState will pay reasonable attorney’s expenses related to the debt. The Finance
Committee elected to open a new loan for $1 million at 3.72% for a five-year term with
SouthState Bank.  

RECOMMENDATION: Approve new $1 Million loan at 3.72% for 5 years with SouthState 
Bank.  

PREVIOUS COUNCIL ACTION:  None

BUDGET IMPLICATIONS:  Debt service included in 2026 budget.  Vehicles & Equipment
expense and loan will be included in the first amendment for the 2026 Budget.

RELATED ISSUES: Closing Papers and Minutes for 2026 issue to be provided by bond 
counsel Lee Birchall.

ATTACHMENTS: None

DEPARTMENT: Finance and Administrative Services

STAFF CONTACT: Cindy King
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AGENDA ITEM SUMMARY
DATE:  January 19, 2026

TO:  Mayor Craft and Members of the City Council

FROM:  Dan Bond, Director of Natural Resources

ISSUE:  2025 GOMESA Grant Award – Waterway Village Pedestrian Park Project ($3.6M)

RECOMMENDATION:  Authorize the Mayor to accept the award and execute GOMESA Grant 
Agreement G-GSWVPP/25/CGS with ADCNR for the construction of the Waterway Village 
Pedestrian Bridge Park Project in an amount not to exceed $3,606,465.

BACKGROUND:  The Waterway Village Pedestrian Park project has been selected by ADCNR for 
GOMESA 2025 funding.  The GOMESA Act created revenue sharing provisions for the four Gulf oil 
and gas producing states (Alabama, Louisiana, Mississippi and Texas) and their coastal political 
subdivisions (CPS’s). These projects focus on environmental education and outreach, boating access, 
water quality improvements, recreational access improvements and other important projects that are 
included in the original intent and authorized use of GOMESA funds.

This project will construct a pedestrian park on both the north and south sides of the Intracoastal 
Waterway in Gulf Shores in coordination with the City’s Pedestrian Bridge Project.  The pedestrian
bridge will be an iconic structure across the ICW, providing safe pedestrian and bicycle access across 
the canal. Utilizing GOMESA funding, the Waterway Village Pedestrian Parks Project will create 
vibrant, accessible public plazas at the north and south landings of the bridge, including restrooms, 
sidewalks, shade trees, seating and viewing areas, and event spaces. The project will enhance public 
access and recreational opportunities in the City’s Waterway Village District.

The estimated construction cost for this project is $3,606,465.16 which will be funded entirely by the 
GOMESA funds.   The City has contracted with WAS Design for Engineering and Design of the 
project at a cost of $190,000 per Resolution No. 7055-25.  Construction will start in Summer 2026 and
will take approximately 12-14 months to complete.  

PREVIOUS COUNCIL ACTION:

 The City Council adopted Resolution No. 7055-25 on November 19, 2025 authorizing a 
contract with WAS Design for Engineering and Design or the project at a cost of $190,000.

 The City Council adopted Resolution No. 6785-24 on January 22, 2024.  This project was 
approved to permit construction of the Pedestrian Bridge and included streetscape 
improvements to the existing roadways of E 2nd St, E 22nd Ave, E 3rd St, and E 24th Ave as 
required for the construction of the Bridge.


BUDGET IMPLICATIONS:  If approved by Council, funds from the total grant amount of 
$3,606,465 will be added by amendment as needed to the 2026 Budget, with the remaining funds 
necessary to complete the project included in the 2027 Budget.



RELATED ISSUES:  Waterway Village Pedestrian Bridge, E 2nd Street Streetscape associated with 
Pedestrian Bridge project, Waterway East Blvd RESTORE Project, Canal Road RESTORE Project.

ATTACHMENTS:  GOMESA Waterway Village Pedestrian Park Project Concept

DEPARTMENT:  Natural Resources, Executive

STAFF CONTACTS:  Dan Bond, Lee Jones
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TO: Mayor & Council  
 
FROM: J. Scott Stephens, Planning Director 
 
DATE: January 20, 2026 
 
RE: Zoning Text Amendment – Vacation Rental Signage (ZTA25-06) 
 
ISSUE: The City proposes to amend Article 4: Supplementary Regulations, § 6-18 Dwelling 
Units Licensed for Vacation Rental, of the Zoning Ordinance.  The purpose of the proposed 
amendments is to amend and clarify signage allowed on sites permitted for Vacation Rental 
Dwelling Units. 
 
RECOMMENDATION: Staff and the Planning Commission recommend the City Council 
approve the Zoning Text Amendment. 
 
BACKGROUND: On December 16, 2025, after holding a public hearing, the Commission 
voted to recommend approval of the Zoning Text Amendment. 

PREVIOUS COUNCIL ACTION: N/A  

BUDGET IMPLICATIONS: N/A  

RELATED ISSUES: N/A 

ATTACHMENTS: Staff Report & Proposed Ordinance  

DEPARTMENT: Planning & Zoning 

STAFF CONTACT: Scott Stephens 
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Staff Report: Scott Stephens   

 
Council COW Meeting Date:  January 20, 2026 

Application #:ZTA25-06 Applicant: City of Gulf Shores      
STAFF RECOMMENDATION:  APPROVE  

 
SUMMARY OF REQUEST 
The City proposes to amend Article 4: Supplementary Regulations, § 6-18 Dwelling Units 
Licensed for Vacation Rental, of the Zoning Ordinance.  The purpose of the proposed 
amendments is to amend and clarify signage allowed on sites permitted for Vacation Rental 
Dwelling Units. 
 
DETAILS OF REQUEST 
This request re-defines which signs will be allowed on properties licensed for Vacation Rental 
Dwelling Units (i.e. Short Term Rentals). 
 
The proposed amendment establishes signage allowed or not allowed on properties that are 
licensed for Vacation Rental Dwelling Units, specifically: 
 

• Address Numbers (required in this section and as part of the building codes) 
• One Identification Sign for each dwelling unit; no larger than six square feet.  The sign 

must mounted flat to the front façade of the structure, and not directly illuminated.  On 
properties zoned R-1-3 or properties zoned R-1-4 and also abutting the Little Lagoon, the 
Identification Sign may be mounted on the façade of the principal structure or mounted 
on a post or pole no more than six feet tall (only one Identification Sign allowed) 

• One Name Plate Sign for each dwelling unit; no larger than four square feet, mounted flat 
to the front façade of the structure, and not directly illuminated; if the Name Plate Sign is 
“architecturally incorporated” into the façade of the structure, it may be a maximum of 
eight square feet 

• One temporary real estate sign may be posted only on properties that are actively for sale 
• For Gulf front lots, one sign on either side of the structure (the east and west sides) may 

be a Fence Sign or Detached Sign, no larger than 60 square inches, no more than 36 
inches above the ground, and at least 15 feet from the Street Line 

• No other Fence Signs or Detached Signs allowed 
• No Window Signs or Snipe Signs allowed 
• No signs may be located on or over a public right-of-way or public easement 

 
This was discussed at the October 21, 2025, meeting, and was postponed to the November 18, 
2025, meeting.  At the November meeting, it was postponed to the December 16, 2025, meeting, 
and a work session was suggested. 
 
The Planning Commission held a work session on December 2, 2025, where further changes 
were discussed and suggested.  At the December 16th meeting, the Commission voted to 

             Zoning Text Amendment – Vacation Rental Signs 
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recommend the attached ordinance. 
 
This text amendment will also update Section 6-18 of the Zoning Ordinance to use the standard 
term, “Vacation Rental Dwelling Unit.” 
 
Additionally, a “grandfathering” clause is being recommended that will allow the individually 
customized, unique to the property signs that are existing (and not in the right-of-way) to remain 
as nonconforming.  These signs will not be allowed to be moved, enlarged, or altered, but will be 
allowed to remain as is.  In the event one of these signs is moved, destroyed, or falls into a state 
of disrepair then it must be removed, then any future signs must comply with the new ordinance. 
 
RECOMMENDATION 
Staff recommends approval of the Zoning Text Amendment as drafted.  
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ORDINANCE NO. _____________ 
 

AN ORDINANCE 
TO AMEND ORDINANCE NO. 1584  

(ZONING ORDINANCE) ADOPTED JANUARY 1, 2010,  
AT ARTICLE 6: SUPPLEMENTARY REGULATIONS BY CHANGING CERTAIN 

LANGUAGE AND REWRITING AS REQUIRED 
(ZTA25-06) 

 
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF GULF SHORES, 

ALABAMA, WHILE IN REGULAR SESSION ON ________________, as follows: 
 

Section 1.  That Ordinance 1584 (Zoning Ordinance) adopted January 1, 2010, be and it is 
hereby amended by adding or changing certain language (and deleting strikethrough text) and 
rewriting as follows: 
 
*    *   *   * 
 
 
ARTICLE 6: SUPPLEMENTARY REGULATIONS 
 
§6-18. Dwelling Units Licensed for Vacation Rental Dwelling Units 
 
A. Purpose. The purpose of this section is to allow Vacation Rental Dwelling Units Licensed 

for Vacation Rental within certain areas of Gulf Shores and establish minimum 
standards for their use, while minimizing incompatibility with surrounding 
residential areas. 

 
B. Applicability. 
 

1. Vacation Rental Dwelling Units Licensed for Vacation Rental are allowed, if 
properly licensed, in the following areas of the City; the Single Family and Duplex 
Tourist Vacation Rental Overlay District, BN, BG, BT, ICW-N, ICW-S Zoning 
Districts and multi-family uses that are designated for vacation rentals in Planned 
Unit Developments (PUD). A Vacation Rental Dwelling Unit that is not licensed 
for vacation rental is prohibited in the City. 

2. Dwelling Units Licensed for Vacation Rental Dwelling Units are prohibited in the 
following areas of the City; AG, ATP, ED, IND, OS, R-1, R-2, R-3, R-4, and R-5 
Zoning Districts and single family subdivisions in Planned Unit Developments 
(PUD). The City may approve Vacation Rental Dwelling Units Licensed for 
Vacation Rentals in individual Multi-family developments located in the R-3 and R-4 
Zoning Districts by Conditional Use Permit. 

3. Nonconforming Uses. Notwithstanding the provisions of §6-18B2 above, a Single 
Family or Duplex Dwelling that (a) is located outside of the Single Family and 
Duplex Tourist Vacation Rental Overlay District in an R-1 or R-2 district or in an 
area designated as such in a PUD, (b) was rented as a licensed Vacation Rental 
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Dwelling Unit Licensed for Vacation Rental during the calendar year 2009 prior to 
August 31, 2009, and (c) was duly licensed for such rental on August 31, 2009 with 
all rental income having been duly reported for the computation and timely payment 
of business license fees and lodging taxes in calendar year 2009 shall be permitted 
and regulated as s  shall be allowed to continue as a Vacation Rental Dwelling Unit 
Licensed for Vacation Rental. 

4. Notwithstanding the provisions of §6-18B3 §6-18B2 above, a Dwelling Unit in a 
Multi-family Dwelling that is (a) was made a nonconforming use by the February 
25, 2019, adoption of the above provisions, and (b) that was licensed as a Vacation 
Rental Dwelling Unit Licensed for Vacation Rental for such rental on August 31, 
2018, with all rental income having been duly reported for the computation and 
timely payment of business license fees and lodging taxes in calendar year 2018, shall 
be permitted and regulated allowed to continue as a Vacation Rental Dwelling Unit 
Licensed for Vacation Rental if it complies with applicable licensing and operating 
regulations. 

5. The continuing use of said Vacation Rental Dwelling Unit Licensed for Vacation 
Rental shall be regulated as legal nonconforming uses pursuant to Article 13 
Nonconformities. 

 
C. Permitting and Taxation. 
 

1. As a condition of the issuance of a business license for a Vacation Rental Dwelling Unit 
Licensed for Vacation Rental, the owner of a Dwelling shall apply for and receive a 
business license from the City Revenue Division prior to using the dwelling unit for said 
purposes. 

2. A business license shall be valid for a time period as determined by the Revenue Division 
but not to exceed one year. A license may be revoked by the Revenue Division for 
noncompliance with the requirements herein. Decisions of the Revenue Division may be 
appealed to the Council. 

3. A copy of the business license shall be supplied to the rental agency. The property owner 
and rental agency shall be required to present this license upon request of the City. The 
property owner shall be responsible for complying with all requirements of this Section.  

4. Vacation Rental Dwelling Units Licensed for Vacation Rental shall be subject to any 
applicable lodging and resort taxes normally levied in the City. 
 

D. Occupancy. Occupancy shall comply with the following requirements: 
 

1. Occupancy of a Vacation Rental Dwelling Unit Licensed for Vacation Rental by more 
than one (1) family, as defined in Article 4 Definitions, for longer than thirty (30) 
consecutive days shall be considered a violation of this Ordinance and prohibited. 

2. Vacation Rental Dwelling Units Licensed for Vacation Rental shall be limited to a 
maximum rental of 180 days or it shall be deemed a long term rental and exempt from the 
regulations of this Overlay District. 
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E. Parking, Access, and Circulation. 
 

1. Parking spaces may be provided on driveways or within a parking lot specifically  
designed for such use. 

2. Required parking, maneuvering areas, and driveways shall be covered with a surface 
suitable for parking as approved by the City Public Works Director or his designee. 
The use of gravel, rock or any other similar material that is not similar in color to 
beach sand is prohibited.  

3. Parking within public street rights-of-way is prohibited and subject to the 
enforcement actions and penalties as specified in Chapter 21 of the Code of 
Ordinances. 

 
F. Signage. 
 

1. No signage, other than that permitted in the underlying district, shall be permitted. 
2. All Dwelling Units Licensed for Vacation Rental shall display their address prominently 

so that it is clearly visible and readable from the right-of-way, and, in the case of a 
Dwelling Unit Licensed for Vacation Rental located on a gulf front lot, the address shall 
also be displayed consistent with the requirements of Chapter 20 of the Code of 
Ordinances and Section 20-4 therein. 

 
1. Signs on the premises of a Vacation Rental Dwelling Unit that are visible from the 

right-of-way are allowed only as described in this section.  For the purposes of this 
section, the signage regulations apply to each dwelling unit unless otherwise stated. 
Structures or parcels may have multiple dwelling units.  Signs as described in this 
section must be permitted, except for a Real Estate Sign described in (6). 
 

2. A Vacation Rental Dwelling Unit shall display its address number in compliance 
with the applicable building code and using characters not exceeding eight inches in 
height, in a line not more than 36 inches long, so that it is clearly visible and 
readable from the right-of-way, and, in the case of a Vacation Rental Dwelling Unit 
located on a gulf front lot, the address number shall also be displayed consistent 
with the Code of Ordinances Sections 20-4 and 7-126. 
 

3. One Identification Sign may be posted on a Vacation Rental Dwelling Unit. Such 
sign shall not exceed six square feet in area exposed to view and must be mounted 
flat to the front Façade of the Principal Building.  Rider signs or auxiliary signs 
mounted adjacent to the primary sign are allowed but the combined sign area of the 
primary and rider sign(s) may not exceed six square feet. No such sign shall be 
Directly Illuminated.  On properties with an underlying zoning of R-1-3 or on 
properties with an underlying zoning of R-1-4 and abutting the Little Lagoon, the 
one Identification Sign may be freestanding (instead of attached to the structure or 
building) under the following provisions: 
 

a. The overall height of the sign and post may not exceed six feet from grade; 
b. No portion of the post or sign may be on or over the public right-of-way; 
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c. The sign must be installed as close to the eastern Side Lot Line as 
practicable, but no portion of the post or sign may be on or over the property 
line. 

 
4. One Name Plate Sign not exceeding four square feet in area may be mounted flat to 

the front Façade of the Vacation Rental Dwelling Unit. No such sign shall be 
Directly Illuminated. 

a. Name Plate Signs that are architecturally incorporated into or on the façade 
of the structure, or having individual sign elements such as lettering mounted 
directly to the façade (i.e. not mounted on a separate board or panel), and 
are unique to the property, may not exceed eight square feet, and may not be 
Directly Illuminated. 

 
5. On the premises of a Vacation Rental Dwelling Unit that is on a gulf front lot, one 

Fence Sign or Detached Sign may be displayed on each side (west and east) of the 
Principal Building. Any such sign must not exceed 60 square inches in Sign Area, 
must not be more than 36 inches above the ground, and must be located at least 15 
feet from the Street Line and not on over the public right-of-way or a public 
easement.  
 

6. On properties that are actively for sale, a temporary Real Estate Sign may be placed 
in accordance with § 18-2 (G) (9). 
 

7. Other Fence Signs and Detached Signs visible from the right-of-way are prohibited 
on the premises of a Vacation Rental Dwelling Unit. 
 

8. No signage is allowed to be located in or over the public right-of-way or public 
easements. 
 

9. Snipe Signs, and Window Signs that are visible from the right-of-way, are 
prohibited on the premises of a Vacation Rental Dwelling Unit. 
 

10. Violation of this Subsection is a ground to deny, suspend, revoke, or refuse to renew 
a business license for a Vacation Rental Dwelling Unit.  

 
 
*    *   *   * 
 

Section 2.  That the provisions of this Ordinance are severable and a determination of the 
invalidity of any portion of this Ordinance shall not affect the validity and enforceability of the 
remainder of the Ordinance. 
 

Section 3.  That the Gulf Shores Planning Commission heard this request at its 
December 16, 2025, meeting, and after holding a public hearing, voted to recommend this 
amendment.  
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Section 4.  Signs improperly placed within the public right-of-way shall be removed 
immediately. Attached signs that were existing as of December 16, 2025, shall be considered 
nonconforming.  Detached signs that are individually customized, unique to the property, and are 
complimentary to the principal structure’s architectural design and context, and were existing as 
of December 16, 2025, shall be considered nonconforming.  Nonconforming signs may remain, 
but shall not, after the effective date of this Ordinance, be enlarged, structurally altered, moved, 
or extended unless such sign shall be made to comply with all the provisions of this Ordinance. 

 
Section 5.  That this Ordinance shall become effective immediately after its adoption and 

publication as required by law. 
 
 

ADOPTED this _____ day of _______________, 2026 
 
 
            
           Robert Craft, Mayor 
 
 
ATTEST: 
 
 
       
Tobi Waters 
City Clerk 



DATE:  January 14, 2026

TO: Mayor Craft & Members of the City Council

FROM: Dan Netemeyer, Police Chief

SUBJECT: E-Bike Rental Regulations and General Use Restrictions

ISSUE: The purpose of this ordinance is to implement regulations on the rental and general 
use of mobility devices. Mobility devices include but are not limited to bicycles, e-bikes, 
Segways, motorized scooters, etc. The ordinance promotes the safe use and operation of 
mobility devices and places requirements on mobility device rental companies. Additionally, 
once passed, this ordinance is expected to prevent vehicular and pedestrian conflicts and 
create a safer environment for mobility device users, pedestrians, and bicyclists.

BACKGROUND: Over the past several months members of city staff (Executive, Planning 
& Zoning and Police Departments) have worked with the City Attorney to discuss issues, 
research best practices from other cities, and to develop regulations for the rental of mobility 
devices and the safe operation of mobility devices in the City of Gulf Shores.

Key Components of the Ordinances:

E-Bike Business Rental Ordinance

 Creates a Mobility Device Vendor license which includes rental companies who 

deliver

 Can only rent Class 1 E-bikes or Class 2 (if the throttle is non-operational) bikes

 Companies must provide a helmet

 May only rent to people over 18.  Rentals for people under age 18 must be executed 

by a parent or the juvenile’s legal guardian.

 Subject to inspection by the Gulf Shores Police Department

 Renters must watch a video about rules and safe operation prior to rental

 Notify operator of legal requirements which are acknowledged by signature

E-Bike Regulation

  Provides that Council can establish no ride or dismount zones by resolution in the 

future.

 Provides that the Council can establish a speed limit

 Establishes behaviors that are not allowed (i.e. wheelies, speeding, etc.)

 Requires an audible signal (voice or bell) when passing on multi-use trails and paths

 Provides that police can seize an e-bike that is being operated in violation by a 

juvenile



 Establishes Fines

 Establishes Impound Fee of $50

E-Bikes Speed Limit Resolution

 Establishes a speed limit of 10 MPH on all City of Gulf Shores bicycle trails/paths.

RECOMMENDATION: Staff recommend the City Council approve the proposed 
ordinances.

PREVIOUS COUNCIL ACTION: Not Applicable

BUDGET IMPLICATIONS: Moderate (signage and striping)

RELATED ISSUES: Not Applicable

ATTACHMENTS: Proposed Ordinances

DEPARTMENT: Police Department 

STAFF CONTACT: Dan Netemeyer 



I
Designated Multi-Use Paths
and Designated Sidewalks
January 7, 2026
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1 inch = 3,000 feet
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Designated Sidewalks (St Hwy 59)

Designated Multi-Use Paths

Streets

Name Extent

E 2nd St Multi-Use Path E 25th Ave to South Baldwin Emergency Center south driveway

E 3rd St Multi-Use Path E 16th Ave to E 21st Ave

E 5th St Multi-Use Path E 20th Ave to E 21st Ave

Ft Morgan Rd Multi-Use Path East and West Ft Morgan Rd and St Hwy 180 to Peninsula Blvd

St Hwy 59 Sidewalks Beach Blvd to E 20th Ave

Lagoon Pass Multi-Use Path W Beach Blvd to W Lagoon Ave

W Lagoon Ave Multi-Use Path W Beach Blvd to cul-de-sac west of W 13rh St

Waterway East Multi-Use Path E 2nd St to St Hwy 161 Southbound
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ORDINANCE NO.

AN ORDINANCE AMENDING THE CODE OF ORDINANCES,
OF THE CITY OF GULF SHORES ADOPTED JULY 29, 1989,

AT CHAPTER 21, TRAFFIC, ARTICLE I. IN GENERAL
 BY ADDING SEC. 21-14. – 21-17. OPERATION OF MOBILITY DEVICES

WHEREAS, in recent years the number of mobility devices, many with electric-driven
power assistance, has increased dramatically, both because of personal ownership and the number
of rentals;

WHEREAS, the City Council of Gulf Shores finds that the unsafe operation of regulated
mobility devices on all public property and private property open to the public for pedestrian and
bicycle travel poses a significant risk to the safety and welfare of persons, pedestrians, motorists,
and children throughout the City;

WHEREAS, the purpose of this Ordinance is to implement reasonable regulations on the
operation and use of these types of mobility devices pursuant to the City's police power to protect
the public health, safety, and welfare, to better promote the safe use and operation of regulated
mobility devices, to prevent vehicular and pedestrian conflicts and other traffic hazards, to prevent
hazards to public safety, and to enhance pedestrian and motorist safety;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
GULF SHORES, ALABAMA, WHILE IN REGULAR SESSION ON JANUARY 26, 2026, as
follows:

Section 1.  That Chapter 21, TRAFFIC, of the Code of Ordinances, adopted July 24, 1989, be
and is hereby amended at ARTICLE I., IN GENERAL, by adding Sec. 21-14. 21-17., Operation
of Mobility Devices to read as follows:

CHAPTER 21   TRAFFIC

ARTICLE I.       IN GENERAL.

 *  *  *  *

Sec. 21-14.  Definitions.

In addition to the definitions set forth elsewhere in this Code, for purposes of this Ordinance, the
words and phrases defined herein shall be construed in accordance with the following definitions:

Bicycle is a vehicle composed of two wheels held in a frame propelled by pedals and steered with
handlebars.
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ELECTRIC BICYCLE. A bicycle equipped with fully operable pedals, a saddle or seat for the 
rider, and an electric motor of less than 750 watts that meets the requirements of one of the 
following three classes:

(a) Class 1 electric bicycle means an electric bicycle equipped with a motor that provides 
assistance only when the rider is pedaling and that ceases to provide assistance when the 
bicycle reaches the speed of 20 miles per hour.

(b) Class 2 electric bicycle means an electric bicycle equipped with a motor that may be 
used exclusively to propel the bicycle and that is not capable of providing assistance 
when the bicycle reaches the speed of 20 miles per hour.

(c) Class 3 electric bicycle means an electric bicycle equipped with a motor that provides 
assistance only when the rider is pedaling and that ceases to provide assistance when the 
bicycle reaches the speed of 28 miles per hour.

Electric personal assistive mobility device is an electric-driven self-balanced vehicle, more
commonly known as a Segway or Hoverboard.

Electrically motorized board is a one or two-wheeled board, more commonly known as an electric
skateboard.

Motor-driven cycle is a motor scooter also commonly known as an “E-Moto,” and is further
defined in Ala. Code § 32-1-1.1(37)

Motorized scooter is a two-wheeled electric scooter with an upright handlebar and rectangular
platform on which the rider stands.

Multi-use Path means an off-road facility of asphalt, concrete or crushed aggregate intended to
accommodate multiple types of non-vehicular traffic, such as pedestrians, joggers, cyclists, or
skaters.

Operate means to ride, operate, and/or otherwise control a regulated mobility device other than
walking such device.

Regulated mobility device means an electric bicycle, electric personal assistive mobility device,
electrically motorized board, E-Moto, motorized scooter, shared mobility device, and any other
similar mobility device.

Sidewalk means the portion of the public right-of-way between the curb line of any street, road,
highway, bicycle lane, or other thoroughfare designed for vehicular travel and the adjacent
property line, or any other paved path or walkway, which is intended for pedestrian travel, whether
publicly or privately owned and/or maintained.

Sec. 21-15.  Unlawful operation of regulated mobility devices.

It shall be unlawful and a violation of this Ordinance for any person to operate a bicycle or
regulated mobility device in an unsafe manner on any street, road, highway, sidewalk, bike path,
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bike lane, trail, park, or upon any private property which is held open to the public for pedestrian
travel. Operating a bicycle or regulated mobility device in an unsafe manner includes any one or
more of the following:

(a)  Violating any provision of the City of Gulf Shores Municipal Code, Alabama Rules of the
Road, or other law or regulation applicable to the use or operation of any bicycle or regulated
mobility device.

(b)  Operating on any street, road, highway, or bicycle lane against the direction of traffic.

(c)  Operating upon any public drainage facility, culvert, ditch, or channel.

(d)  Operating in a manner other than the manner in which the bicycle or regulated mobility device
was designed, including carrying more than one passenger or carrying passengers on the bicycle
or regulated mobility device in a manner other than as designed.

(e)  Operating on any street, road, highway, bicycle path, bicycle lane, trail or sidewalk with more
than two bicycles or regulated mobility devices side-by-side.

(f)  Operating at a speed greater than the posted speed limit on any street, road, or highway, or any
posted speed limit on any bicycle path, bicycle lane, or designated multi-use path.

(g)  Operating a bicycle or regulated mobility device on a sidewalk that has not been designated
by the City of Gulf Shores for use by both pedestrians and bicycles or regulated mobility devices.

(h)  Operating while hitched to or physically attached to any moving vehicle or motorized device.

(i)  Operating while allowing another person who is not a passenger to either cling to or to be
physically attached to the bicycle or regulated mobility device.

(j)   Operating while lifting one or more wheels into the air.

(k)  Operating while failing to yield the right-of-way to any and all pedestrians or failing to yield
the right-of-way to a vehicle upon entering a roadway or driveway from a sidewalk.

(l)   Passing a pedestrian or other cyclist without first either ringing a bell or audibly warning such
pedestrian or cyclist of the intention to pass by calling out “passing on your left” sufficiently in
advance of passing.

(m) Operating while failing to obey any posted signs regulating operation, including speed limit
signs or signs prohibiting or limiting operation in specific areas.

(n)   A person under the age of 18 operating without a properly fitted and fastened helmet, including
a passenger under the age of 18.

(o)  Tampering with or modifying a regulated mobility device so as to change the speed capability
of the device, or otherwise altering, modifying, or adjusting the motor settings to increase the speed
of the device, unless the required label indicating the classification is appropriately replaced.
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Sec. 21-16   Designated speed limits and posted prohibited operation areas.

(a)  The City Council designates the following multi-use paths and sidewalks, depicted on Exhibit
“A”, as public areas suitable for use by regulated mobility devices and subject to a maximum speed
limit of ten (10) miles per hour.  

(b)  The City Council of Gulf Shores may by resolution designate and declare any street, road,
highway, sidewalk, trail, or other area generally open to public access, or portions thereof, to be
locations where the operation of bicycles or regulated mobility devices are prohibited, or may
require such areas to be designated as dismount zones only.

(c)  The Mayor is authorized to cause signs and/or markings to be placed giving notice of such
speed limits or prohibitions as necessary to implement the regulations established by Subsection
(a) and (b) above.

Sec. 21-17   Penalties.

Any person who violates the provisions of this Ordinance shall be guilty of an offense against the
City and upon conviction shall be punished as follows:

(a)  A fine of $250.00 for a first violation.

(b)  A fine of $400.00 for a second violation of this Ordinance within one year from the date of the
first violation.

(c)  A fine of $500.00 for each additional violation of this Ordinance within one year from the date
of the first violation.

(d)  If a person under the age of 18 is found in violation of any provisions of this Ordinance, and
no parent or legal guardian is present, the police officer may take immediate possession of the
bicycles or regulated mobility device and transport the device for safekeeping to the nearest City
facility; thereafter, the regulated mobility device shall be released by the City to the legal owner
of the device and/or to the parent or legal guardian of the person under the age of 18, upon payment
of a $50 impoundment fee.

(e)  If a person under the age of 18 is found in violation of any provision of this Chapter, and no
parent or legal guardian is present, the police officer may also contact the parent or legal guardian
of the person under the age of 18 to notify them of the violation.

ADOPTED this _____ day of _____________, 2026.

                                                                              
ROBERT CRAFT, MAYOR
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ATTEST:

                                                                              
TOBI WATERS
CITY CLERK

CERTIFICATE

I, Tobi Waters, City Clerk of the City of Gulf Shores, Alabama, do hereby certify that the
foregoing is a true and correct copy of Ordinance No.     , which Ordinance was legally adopted 
at a regular meeting of the City Council on ___________________, 2026, and the same was duly
published as required by law.

                                                                                           
CITY CLERK
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ORDINANCE NO.

AN ORDINANCE AMENDING THE CODE OF ORDINANCES,
OF THE CITY OF GULF SHORES ADOPTED JULY 29, 1989,

AT CHAPTER 8, BUSINESS LICENSES, TAXES AND REGULATIONS,
ARTICLE I. IN GENERAL BY ADDING SEC. 8-47 – 8-49.
REGULATIONS OF RENTAL OF MOBILITY VEHICLES

WHEREAS, in recent years the number of mobility devices, many with electric-driven 
power assistance, has increased dramatically, both because of personal ownership and the 
number of rentals; and

WHEREAS, the City Council of Gulf Shores finds that the unsafe operation of regulated 
mobility devices on all public property and private property open to the public for pedestrian and
bicycle travel poses a significant risk to the safety and welfare of persons, pedestrians, motorists, 
and children throughout the City; and

WHEREAS, the purpose of this Ordinance is to implement reasonable regulations on the 
rental of these types of mobility devices pursuant to the City's police power to protect the public 
health, safety, and welfare, to better promote the safe use and operation of regulated mobility 
devices, to prevent vehicular and pedestrian conflicts and other traffic hazards, to prevent 
hazards to public safety, and to enhance pedestrian and motorist safety; and

WHEREAS, rental companies that offer mobility devices to the public play an important 
role in insuring the safe use and operation of regulated mobility devices, as they often serve as 
the initial point of contact to new users; and

WHEREAS, rental companies can play an important role in educating customers, 
particularly those with little or no prior experience with mobility devices, about the importance 
of their safe operation, as education is essential to a safe and enjoyable experience; and

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF GULF SHORES, ALABAMA, WHILE IN REGULAR SESSION ON JANUARY 26, 2026, 
as follows:

           Section 1.  That Chapter 8, BUSINESS LICENSES, TAXES AND REGULATIONS, of 
the Code of Ordinances, adopted July 24, 1989, be and is hereby amended at ARTICLE I., IN 
GENERAL, by adding Sec. 8-47 – 8-49, E-Bike Rentals to read as follows:

CHAPTER 8     BUSINESS LICENSES, TAXES AND REGULATIONS

ARTICLE I.       IN GENERAL.

 *  *  *  *

Sec. 8-47.   Rental of Mobility Devices
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Definitions.

In addition to the definitions set forth elsewhere in this Code, for purposes of this Ordinance, the 
words and phrases defined herein shall be construed in accordance with the following 
definitions:

ELECTRIC BICYCLE. A bicycle equipped with fully operable pedals, a saddle or seat for the 
rider, and an electric motor of less than 750 watts that meets the requirements of one of the 
following three classes:

(a) Class 1 electric bicycle means an electric bicycle equipped with a motor that provides 
assistance only when the rider is pedaling and that ceases to provide assistance when the 
bicycle reaches the speed of 20 miles per hour.

(b) Class 2 electric bicycle means an electric bicycle equipped with a motor that may be 
used exclusively to propel the bicycle and that is not capable of providing assistance 
when the bicycle reaches the speed of 20 miles per hour.

(c) Class 3 electric bicycle means an electric bicycle equipped with a motor that provides 
assistance only when the rider is pedaling and that ceases to provide assistance when the 
bicycle reaches the speed of 28 miles per hour.

Electric personal assistive mobility device is an electric-driven self-balanced vehicle, more 
commonly known as a Segway or Hoverboard.

Electrically motorized board is a one or two-wheeled board, more commonly known as an 
electric skateboard.

Motor-driven cycle is a motor scooter also commonly known as an “E-Moto,” and is further 
defined in Ala. Code § 32-1-1.1(37)

Motorized scooter is a two-wheeled electric scooter with an upright handlebar and rectangular 
platform on which the rider stands.

Operate means to ride, operate, and/or otherwise control a regulated mobility device other than 
walking such device.

Regulated mobility device means a Class 1 electric bicycle, Class 2 electric bicycle, Class 3 
electric bicycle, electric personal assistive mobility device, electrically motorized board, 
motorized scooter, E-Moto, shared mobility device, and any other similar mobility device.

Rental shall mean the transfer of possession or control of a mobility device from a vendor to a 
customer, for a temporary period of time, whether or not that transfer involves an exchange of 
money.

Mobility Device Vendor shall mean any person who is engaged in the rental of a mobility device 
within the jurisdictional limits of the City of Gulf Shores.
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Sec. 8-48  Licensing & Regulations

1. License required.

(a)  Mobility Device Vendor.  It shall be unlawful for any person to operate a business 
conducting the rental of mobility devices without a valid Mobility Device Vendor 
license.

(b)  The City Revenue Office shall make available a form for a license application which 
shall require the Mobility Device Vendor applicant to verify and acknowledge the 
requirements of this Ordinance, and their agreement to comply with such prior to the 
rental of any mobility device.

       2.  Regulated Mobility Device Rental Regulations.

(a)  No regulated mobility device except for a Class 1 electric bicycle shall be offered 
for rent by a Mobility Device Vendor.  

(b)  A Class 2 electric bicycle may also be offered for rent by a Mobility Device Vendor 
so long as the throttle is disengaged and non-operational.

(c)  Mobility Device Vendors may offer ADA-compliant motorized scooters, electric 
wheelchairs and other such ADA-compliant devices to individuals with a handicap or 
other disability impairing their physical mobility.

(d)  Mobility Device Vendors shall insure that each operator of a bicycle or regulated 
mobility device is equipped and furnished with a helmet that meets the safety standards 
required by state or federal law.

(e)  No regulated mobility device may be rented for operation by any individual less 
than eighteen (18) years of age, unless a parent or legal guardian executes the rental 
agreement and a waiver and consent acknowledging the parent or legal guardian’s 
responsibility for insuring the minor’s compliance with state and local laws concerning 
the safe operation of the regulated mobility device.

(f)  A Mobility Device Vendor shall, upon reasonable notice and request, permit the 
Gulf Shores Police Department to inspect regulated mobility devices to insure all such 
devices offered for rental are in compliance with this ordinance.

Sec. 8-49 Education, Penalties and Enforcement

1. Educational requirements.

Prior to the rental of any mobility device, the Mobility Device Vendor must do the 
following:
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(a)  Require each individual expected to operate a regulated mobility device to watch a 
short educational video produced by the Gulf Shores Police Department pertaining to the
safe operation of the regulated mobility device.  

(b)   Notify each operator of a mobility device about the legal requirements pertaining 
to the use of the mobility device within the jurisdictional limits of the City of Gulf 
Shores, including the requirements contained in Ordinance No. ____.  Such notice shall 
be in writing and contained either in the rental agreement or a written notice shall be 
personally delivered to each operator of a mobility device or affixed to the regulated 
mobility device in a manner that will insure the operator will view it prior to operating 
the regulated mobility device.

(c)  Include in any rental agreement a provision requiring the customer to whom the 
mobility device is rented to acknowledge, by separate signature, on initial receipt of the 
notice described in subsection (b).

2.  Penalties and Enforcement.

(a)  A Mobility Device Vendor found to be in violation of this article shall be subject to
a fine of five hundred dollars ($500).  Each day a violation is committed, or permitted 
to continue, shall constitute a separate offense and shall be fined as such.

(b)  The City’s legal counsel is hereby authorized to institute, in the name of the City, 
civil proceedings for the enforcement of this Section to enjoin, prosecute, restrain or 
correct violations hereof.

(c)  Any Mobility Device Vendor found to be in violation of this article more than three
(3) times in any license year is subject to a license suspension until, in the discretion of 
the City Council, such Mobility Device Vendor corrects and remedies the cause of such
violations and demonstrates the intent and ability to insure future compliance.

 *  *  *  *

     Section 2.  That this Ordinance shall become effective upon its adoption and publication as 
required by law.

     ADOPTED this _______ day of JANUARY, 2026.

                                                                                Robert Craft, Mayor

ATTEST:

______________________
Tobi Waters, MMC
City Clerk
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CERTIFICATE

   I Tobi Waters, MMC, City Clerk of the City of Gulf Shores, Alabama, do hereby certify that 
the foregoing is a true and correct copy of Ordinance No.____ (prepared by City Clerk), which 
Ordinance was duly and legally adopted at a regular meeting of the City Council on December 
_____, 2025 and the same was duly published as required by law.

                                                                                 __________________________
                                                                                                  City Clerk



COUNCIL AGENDA SUMMARY 
 

DATE: January 19, 2026 

TO: Mayor and City Council 

FROM: Noel Hand 

ISSUE:   Gulf Shores High School IT Infrastructure- CMA Technology Solutions 
 
RECOMMENDATION: At the start of the Gulf Shores High School project, a planned soft 
cost allocation was established for technology and audiovisual (AV) systems to ensure the most 
current and effective solutions for the educational environment being developed.  The original 
budget for Technology and AV was estimated at $1.3 Million.  After Value Engineering this 
estimate we revised the budget to $977,500.  We recommend a portion of this revised budget to 
go to CMA Technology Solutions for IT Infrastructure Systems in the amount of $618,337.  
CMA is part of a National Purchasing Cooperative called “Omnia Purchasing Agreement.” 
 

PREVIOUS COUNCIL ACTION: None  

BUDGET IMPLICATIONS: The funding for this contract has been budgeted for the High 

School Construction budget line 38-879-84900. 

RELATED ISSUES: None 

ATTACHMENTS: Volkert Recommendation Letter and CMA Proposal 

DEPARTMENT: Public Works General Services 

STAFF CONTACT: Noel Hand                                      

 
 



Volkert, Inc.
1680 West 2nd Street, Suite B
Gulf Shores, Alabama 36542

(251) 968-7551
www.volkert.com

January 13, 2026

Mr. Jonathan Walker
City Administrator
City of Gulf Shores

RE: DCM-2022356(b) – New Gulf Shores High School Building Package – IT Infrastructure

Mr. Walker,

On Friday, January 09, I received the final proposal for the Owner Provided comprehensive Information 
Technology (IT) backbone equipment, configuration, and installation.  This is a planned soft cost in the 
total program budget of $977,500 for the School’s Technology Systems which is inclusive of IT and AV 
systems. This proposal is for the IT System of this budget line.

Of the proposals received CMA provided the lowest responsible proposal for the IT System, 
configuration, and installation services.  Key to the decision for the IT System is that it will have full 
compatibility with the Gulf Shores City School’s (GSCS) existing IT Program.  I have attached the proposal
from CMA and confirm that CMA’s proposal falls within the estimated budget for the system noted 
above.

Upon final review of the provided proposal, Volkert Program Management recommends that CMA be 
awarded the IT Infrastructure System contract in the amount of $618,337.  This system meets the 
requirements of existing GSCS and all associated data, security, and communications systems in the new
Gulf Shores High School.  CMA is part of the Omnia purchasing agreement.

I trust this information meets with your approval.  However, should you have any questions or require 
any additional information, please do not hesitate to contact me at your convenience.

Sincerely,

Nathan H. Hancock
Project Manager
Volkert, Inc.

Attachment: CMA – Proposal for IT Network System









COUNCIL AGENDA SUMMARY

DATE: January 19, 2026

TO: Mayor and City Council

FROM: Noel Hand

ISSUE:   Gulf Shores High School AV (Audio Visual)- RJ Young

RECOMMENDATION: At the start of the Gulf Shores High School project, a planned soft 
cost allocation was established for technology and audiovisual (AV) systems to ensure the most 
current and effective solutions for the educational environment being developed.  The original 
budget for Technology and AV was estimated at $1.3 Million.  After Value Engineering this 
estimate, we revised the budget to $977,500.  We recommend a portion of this revised budget to 
go to RJ Young for AV in the amount of $315,430.  RJ Young provides the best proposal for a 
fully integrated AV System that is compatible with the new IT and classroom educational 
systems.  

PREVIOUS COUNCIL ACTION: None

BUDGET IMPLICATIONS: The funding for this contract has been budgeted for the High 

School Construction budget line 38-879-84900.

RELATED ISSUES: None

ATTACHMENTS: Volkert Recommendation Letter and RJ Young Proposal

DEPARTMENT: Public Works General Services

STAFF CONTACT: Noel Hand



New Gulf Shores High School
Audio / Visual Equipment – City Council Summary
Vendor: RJ Young
Total Project Cost: $315,430
Purpose: Standardized, modern instructional technology across classrooms, labs, and specialty 
spaces

What Is Being Purchased:

Interactive Instructional Displays
 86 total ViewSonic displays

o 55" displays – 34 units
o 65" displays – 44 units
o 75" displays – 8 units

 Used in classrooms, science labs, career/technical spaces, SPED rooms, and specialty 
areas

Collaboration & Presentation Spaces
 1 laser projector system with motorized screen (Hangout Studio)
 Supports student collaboration, group presentations, and flexible learning

AV Control & Connectivity
 ~40 AMX switching/control systems
 Allows multiple devices to connect cleanly to displays
 Consistent setup across rooms

Infrastructure & Installation
 Wall mounts for all displays
 Certified HDMI and signal-extension cabling
 Surge protection and audio connectivity

Warranty, Training & Support
 Extended on-site warranty (years 4–5) on most displays
 Centralized device management software
 Staff training and full professional installation



Cost Breakdown (By Category)

Category Cost

Interactive Displays $79,500

Projection System $2,190

Mounting Hardware $5,170

AV Switching & Control $43,000

Cabling & Infrastructure $19,920

Warranties & Software $4,800

Installation & Training $118,350

Total $315,430

Why This Matters:
 Consistency: Same technology platform across the building
 Longevity: Extended warranties protect the investment
 Instructional Impact: Supports modern teaching, collaboration, and career pathways
 Efficiency: Centralized management reduces downtime and maintenance issues



Volkert, Inc.
1680 West 2nd Street, Suite B
Gulf Shores, Alabama 36542

(251) 968-7551
www.volkert.com

January 13, 2026

Mr. Jonathan Walker
City Administrator
City of Gulf Shores

RE: DCM-2022356(b) – New Gulf Shores High School Building Package – Instructional AV Systems

Mr. Walker,

On Friday, January 09, I received the final proposal for the Owner Provided Instructional Audio Visual 
(AV) equipment, configuration, and installation.  This is a planned soft cost in the total program budget 
of $977,500 for the School’s Technology Systems which is inclusive of IT and AV systems. This proposal is 
for the AV System of this budget line.

Of the proposals received RJYoung provided the lowest responsible proposal for the AV System, 
configuration, and installation services.  Key to the decision for the AV System is that it will have full 
compatibility with the new IT and classroom instructional systems.  I have attached the proposal from 
RJYoung and confirm that this proposal falls within the estimated budget for the Technology Systems
noted above.

Upon final review of the provided proposal, Volkert Program Management recommends that RJYoung 
be awarded the Audio Visual Systems contract in the amount of $315,430.  This system meets the 
requirements of all associated data, instructional, and communications systems in the New Gulf Shores 
High School.  RJYoung is part of the Omnia purchasing agreement.

I trust this information meets with your approval.  However, should you have any questions or require 
any additional information, please do not hesitate to contact me at your convenience.

Sincerely,

Nathan H. Hancock
Project Manager
Volkert, Inc.

Attachment: RJYoung – Proposal for AV Systems







 
COUNCIL AGENDA SUMMARY 

 

DATE: January 19, 2026 

TO: Mayor and City Council 

FROM: Noel Hand 

ISSUE:   Gulf Shores High School FFE  
 
RECOMMENDATION: The city previously approved an FFE Budget for Furnishings Fixtures 
and Equipment for $3,850,000.  This consisted of interior furniture, athletic equipment and 
outdoor furniture.  The City and interior design teams have been working with Gulf Shores City 
Schools to design proposed furnishings to tailor to the innovative learning environment for the 
new school.  This proposed contract we recommend awarding to Interior Elements in the amount 
of $3,200,000.00.  Interior Elements is on a pre-approved State Purchasing Contract to buy 
direct.  The remainder money is to be allocated to another contract and total savings.  
 

PREVIOUS COUNCIL ACTION: None 

BUDGET IMPLICATIONS: The funding for this contract has been budgeted for the High 

School Construction budget line 38-879-84900. 

RELATED ISSUES: None 

ATTACHMENTS: Volkert Recommendation Letter  

DEPARTMENT: Public Works General Services 

STAFF CONTACT: Noel Hand                                      

 



Volkert, Inc.
1680 West 2nd Street, Suite B
Gulf Shores, Alabama 36542

(251) 968-7551
www.volkert.com

January 13, 2026

Mr. Jonathan Walker
City Administrator
City of Gulf Shores

RE: DCM-2022356(b) – New Gulf Shores High School Building Package – FF&E

Mr. Walker,

On Friday, January 09, I received the final proposal for the Owner Provided Furniture, Fixtures, and 
Equipment (FF&E) and installation.  This is a planned soft cost in the total program budget of $3,850,000
for the School’s FF&E Budget which is inclusive of all Interior, Exterior, and Athletic furniture and 
equipment. This proposal is for the school’s furniture of this budget line.

Interior Elements provided the most comprehensive package to include installation services.  Key to 
deciding on Interior Elements proposal is that it meets budget and they have provided a furniture 
package that is tailored for the innovative learning environment of the new Gulf Shores High School.  I 
have attached the proposal from Interior Elements and confirm that this proposal falls within the 
estimated budget FF&E as noted above.

Upon final review of the provided proposal, Volkert Program Management recommends Interior 
Elements be awarded the Furniture contract in the amount not to exceed $3,200,000.00.  Interior 
Elements is a State Approved purchasing agreement.

I trust this information meets with your approval.  However, should you have any questions or require 
any additional information, please do not hesitate to contact me at your convenience.

Sincerely,

Nathan H. Hancock
Project Manager
Volkert, Inc.

Attachment: Interior Elements – Proposal for School Furnishings



COUNCIL AGENDA SUMMARY

DATE: January 19, 2026

TO: Mayor and City Council

FROM: Noel Hand

ISSUE:   Gulf Shores High School FFE Advantage Sport and Fitness

RECOMMENDATION: The city previously approved an FFE Budget for Furnishings, Fixtures
and Equipment for $3,850,000.  This consisted of interior furniture, athletic equipment and 
outdoor furniture.  The design teams have been working with Gulf Shores City Schools Athletic 
Department for this project. We recommend to award the contract to Advantage Sport and 
Fitness in the amount of $450,000 to provide and install strength and conditioning equipment in 
the Athletic Field House of the new Gulf Shores High School.  Advantage Sports and Fitness is 
on Sourcewell Purchasing Cooperative to buy direct.

PREVIOUS COUNCIL ACTION: None

BUDGET IMPLICATIONS: The funding for this contract has been budgeted for the High 

School Construction budget line 38-879-84900.

RELATED ISSUES: None

ATTACHMENTS: Volkert Recommendation Letter and Advantage Sport and Fitness

DEPARTMENT: Public Works General Services

STAFF CONTACT: Noel Hand                                    

















Volkert, Inc.
1680 West 2nd Street, Suite B
Gulf Shores, Alabama 36542

(251) 968-7551
www.volkert.com

January 13, 2026

Mr. Jonathan Walker
City Administrator
City of Gulf Shores

RE: DCM-2022356(b) – New Gulf Shores High School Building Package – FF&E – Athletic Equipment

Mr. Walker,

On Friday, January 09, I received the final proposal for the Owner Provided Furniture, Fixtures, and 
Equipment (FF&E) and installation of Athletic Training Equipment.  This is a planned soft cost in the total 
program budget of $3,850,000 for the School’s FF&E Budget which is inclusive of all Interior, Exterior, 
and Athletic furniture and equipment. This proposal is for the school’s Athletic Training Equipment of 
this budget line.

Of the proposals received Advantage Sport & Fitness provided the most comprehensive package to 
include installation services.  Key to deciding on Advantage Sport & Fitness’ proposal is that it meets 
budget and they have provided a training equipment package that is designed specifically for the 
strength and conditioning program space in the field house.  I have attached the proposal from 
Advantage Sport & Fitness and confirm that this proposal falls within the estimated budget for FF&E as 
noted above.

Upon final review of the provided proposal, Volkert Program Management recommends Advantage 
Sport & Fitness be awarded the Furniture contract in the amount not to exceed $450,000.00.  
Advantage Sport & Fitness is an approved vendor under the Sourcewell cooperative purchasing contract.

I trust this information meets with your approval.  However, should you have any questions or require 
any additional information, please do not hesitate to contact me at your convenience.

Sincerely,

Nathan H. Hancock
Project Manager
Volkert, Inc.

Attachment: Advantage Sport & Fitness – Proposal for Athletic Training Equipment

























































We Run This Beach Marathon Weekend

Emergency Contact/s On-Site:
-Will Rodgers, Race Director (main contact): 256-808-7197
-Sean Allan, Co-Race Director: 256-996-1261
-Eric Fritz, Assist RD: 256-337-2736
-Kim Balzer, Volunteer Coordinator: 256-542-8608
On-Site Communication Methods:
-Radios, Cell phones and contacts with all volunteers / park rangers/ park staff.

For Sunday's race, the race starts at 7:00am and will conclude at 1:00pm. For Saturday’s race, 
the race starts at 8:00am and will conclude by 10:30am. These races start at the Gulf State 
Park Pavillion off the highway. We are working closely with the state park and will have ATV's, 
golf carts, two way radio communications for our police, park staff and aid station workers. Last 
year I believe we had 2 EMT's which was sufficient for the size of this event and we can 
dispatch them to the appropriate areas in the event that a runner needs assistance.
Course maps for Sunday's half and full marathon:
Half Marathon Course/ Elevation Profile:
https://www.strava.com/routes/2863883234302905108
Marathon Course/ Elevation Profile:
https://www.strava.com/routes/2863886919960192412

Course maps for Saturdays 5K and 10K:
10K Course / Elevation Profile: https://www.strava.com/routes/2957030242042595282 
5K course/ Elevation Profile: https://www.strava.com/routes/2957028292522405842 
The start / finish area will be near the Beach Pavilion along the highway as a point of reference.

https://www.strava.com/routes/2863883234302905108
https://www.strava.com/routes/2863886919960192412
https://www.strava.com/routes/2957030242042595282
https://www.strava.com/routes/2957028292522405842


Emergency Plans:
In the event of severe weather, we will delay the race by 30 minutes and reassess the
situation. If severe weather persists, we will continue to delay the races until the
weather clears up. This would likely cause the marathon to be canceled and all
marathon participants to be moved to the half marathon as we would have less time for
the runners to complete the marathon distance. If severe weather looks to threaten the
whole day, we would be forced to cancel the event. For Saturday’s races, if severe
weather threatened the entire day, the 5K and 10K would be moved to Sunday with a
modified course map that would be emailed to all parties involved in the safety and
security of the event.






	Gulf Shores Estimate (24)
	Sheets and Views
	Gulf Shores RAA Project Map-Project Map
	Gulf Shores RAA Project Map-Project Picture Map
	Gulf Shores RAA Project Map-Pictures (1)




