MINUTES OF COMMITTEE OF THE WHOLE WORK SESSION
CITY OF GULF SHORES, ALABAMA
JANUARY 25, 2010

The City Council of the City of Gulf Shores, Alabama, met in Committee of the Whole Work Session
on Monday, January 25, 2010, at 4:00 p.m., with Mayor Craft presiding. The meeting was held at
Gulf Shores City Hall.

The following members were present: Councilmen Garris, Doughty, Harris, Dyken, Jones and Mayor

Craft.

The meeting was called to order. The Council discussed general business to include:

1.

2.

New Phone System VolP

Task Proposal — Olsen Associates, Inc. — Post-Tropical Storm
Ida Design Survey

Task Proposal — Olsen Associates, Inc. — Phase | Emergency Dune
Repair

Bid Info — Janitorial Supplies
Return of Funds to Holiday Development LLC Contingent upon

Alabama Department of Transportation Determination of Need for
Pedestrian Signals

There being no further business, the meeting was adjourned at 4:36 p.m.

Robert Craft, Mayor

ATTEST:

Renee F. Moore, MMC, City Clerk



