MINUTES OF COMMITTEE OF THE WHOLE WORK SESSION
CITY OF GULF SHORES, ALABAMA
MARCH 15, 2010

The City Council of the City of Gulf Shores, Alabama, met in Committee of the Whole Work Session
on Monday, March 15, 2010, at 4:00 p.m., with Mayor Craft presiding. The meeting was held at Gulf
Shores City Hall.

The following members were present: Councilmen Garris, Doughty, Harris, Dyken, Jones and Mayor

Craft.

The meeting was called to order. The Council discussed general business to include:

1.

10.

Request for VVacation of Portion of West Second Avenue —
Richard Davis

Contract — Slavin Management Consultants — Personnel
Classification and Compensation Study

Amend Purchasing Manual — Petty Cash List
Bid Info — All Terrain Vehicles

Application for Nonexclusive Franchise — Bahama Freeze
Shaved Ice

Proposal — South Baldwin Community Theatre
Amend Purchasing Manual — Purchasing Authorization List
Bid Info — 4X4 Gators

Application — Lounge Retail Liquor — Class Il (Package)
License — RJs Liquor and Wine Gulf Shores

Application for Public Assembly Permit — Hot Trot for
ARC

11. Professional Services Contract — Christie Strategy Group

12. Report — American Shore & Beach Preservation Association

Conference Attendance

There being no further business, the meeting was adjourned at 5:12 p.m.

Robert Craft, Mayor

ATTEST:

Renee F. Moore, MMC, City Clerk



