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AGENDA
GULF SHORES CITY COUNCIL
RESCHEDULED COUNCIL WORK SESSION MEETING
SEPTEMBER 6, 2016
4:00 PM

1. Councilman Discussion Period — Councilman Dyken

2. Fire Department -
A. Award Bid — Holmatro Extrication Tools (Jaws of Life)

3. Police Department —
A. Police Vehicle Emergency Equipment

4. Planning and Zoning Department -
A. First Baptist Church — West Gulf Ave. Public Parking Construction Request

5. Public Works Department —
A. Approve Intergovernmental Agreement — Baldwin County Commission — Restripe County Rd 8
B. Award Bid — Heavy Duty Sand Sifter
C. Award Bid — Roadway Resurfacing Bid
D. Award Bid — Sidewalk and Bridge Improvement

6. Recreation and Cultural Affairs Department —
A. Public Assembly Permit Application — Gulf Coast Region of USA Volleyball
B. Public Assembly Permit Application — National MS Society Tour De Beach
C. Public Assembly Permit Application — Spring Hill College Beach Volleyball
D. Public Assembly Permit Application — Grace Lutheran Church
E. Public Assembly Permit Application — GSPD Project Aware Underwater “Beach” Cleanup
F. Public Assembly Permit Application — COGS 3™ Annual Zydeco & Crawfish Festival
G. Public Assembly Permit Application — COGS Wicked Fall Festival

7. City Clerk —
A. ABC License Applications
B. Board Appointment — Building Board of Adjustment

8. Mayor -
A. Updates

9. Adjourn
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MINUTES
RESCHEDULED COUNCIL WORK SESSION
CITY OF GULF SHORES, ALABAMA
SEPTEMBER 6, 2016

The City Council of the City of Gulf Shores, Alabama met in a Council Work Session Meeting on

Monday, September 6, 2016 at 4:00 p.m. with Mayor Craft presiding. The meeting was held at City
Hall.

Upon roll call, the following members answered present: Councilman Doughty, Harris, Jones and
Mayor Craft. Councilman Garris and Dyken were absent. The meeting was called to order.

1. Councilman Discussion Period — Councilman Dyken

2. Fire Department -
A. Award Bid — Hydraulic Extrication Tools (Jaws of Life)

3. Police Department —
A. Police Vehicle Emergency Equipment

4. Planning and Zoning Department -
A. First Baptist Church — West Gulf Avenue — Use of Public ROW

5. Public Works Department —
A. Approve Intergovernmental Agreement — Baldwin County Comm. — Restripe County Rd 8
B. Award Bid — Heavy Duty Sand Sifter
C. Award Bid — Roadway Resurfacing Bid
D. Award Bid — Sidewalk and Bridge Improvement

6. Recreation and Cultural Affairs Department —
A. Public Assembly Permit Application — Gulf Coast Region of USA Volleyball
B. Public Assembly Permit Application — National MS Society Tour De Beach
C. Public Assembly Permit Application — Spring Hill College Beach Volleyball
D. Public Assembly Permit Application — Grace Lutheran Church
E. Public Assembly Permit Application — GSPD Project Aware Underwater “Beach” Cleanup
F. Public Assembly Permit Application — COGS 3™ Annual Zydeco & Crawfish Festival
G. Public Assembly Permit Application — COGS Wicked Fall Festival

7. City Clerk —
A. ABC License Applications
B. Board Appointment — Building Board of Adjustment

8. Mayor -
A. Updates
At this time, Mayor Craft announced Phase 1 of the Gulf Place Redevelopment Project had
started. The $15M project will be a revitalization of Gulf Place in accordance with the Vision

2025 Plan the City adopted last year to improve parking, public safety and pedestrian access
and use.

Local citizen, Stephen Kichler, voiced his concerns regarding money being spent redeveloping
Gulf Place and tourism. Mr. Kichler suggests the Council make local citizen issues a priority
such as, reduced rates at the fitness center, allow sponsors for city sports teams to reduce rates,
and restoring the environmental health and water quality of Little Lagoon.

Environmental Grants Coordinator Dan Bond addressed Mr. Kichler’s concerns, stating he was
aware of the issues at Little Lagoon and was working with several different agencies on a
lagoon watershed management plan, habitat restoration and a State sponsored septic tank pump
out voucher program which would be available in 2017.



Minutes — Council Work Session — September 6, 2016

A local resident inquired as to how the traffic lights performed during the holiday weekend.
Director of Public Works Mark Acreman stated they had done well in heavy traffic and were

being monitored daily by a fully trained designated employee assigned specifically to that task
and tweak as needed to improve traffic flow.

Dr. Lawrence Phipps, Interim Pastor of First Baptist Church of Gulf Shores, announced the

church plans to honor and show their appreciation to our local first responders by providing
lunch to both the police and fire departments in recognition of the 15™ anniversary of the 9/11

terror attack on the United States.

Rol‘)ert Craft, Mayor

9. Adjourn

Attest: mw/

Wanda Parris, MMC, City Clerk




