
DATE:   July 27, 2016

ISSUE:  Recreation Center Pool Resurfacing Bid

RECOMMENDATIONS:  Award contract to Cox Pools of the Southeast, Inc. to refinish the
pool surface at the Bodenhamer Recreation Center in an amount not to exceed $90,000.

BACKGROUND:  A mandatory pre-bid meeting was held on Thursday, July 7, 2016 to 
completely resurface the pool at the Bodenhamer Recreation Center as part of the 
ongoing renovations of the pool.  No bidders attended the mandatory pre-bid meeting, 
therefore there were no conforming bidders for the project.

As there were no conforming bidders, the City of Gulf Shores entered into negotiations 
with contractors to perform the desired scope.  Proposals were received from two 
contractors, with the low proposal from Cox Pools to perform the project.  Public Works 
recommends awarding the contract to Cox Pools of the Southeast, Inc. in an amount not 
to exceed $90,000

PREVIOUS COUNCIL ACTION:  Council passed 2016 Budget that included funding for 
the Recreation Center Pool Repairs.

BUDGET IMPLICATIONS:  The project was budgeted at $100,000 and is part of the 
$600,000 budgeted in Account #40-553-80874 for Bodenhamer Improvements.

RELATED ISSUES:  None.

ATTACHMENTS:  Cox Pools Proposal

DEPARTMENT:  Public Works

STAFF CONTACT:  Mark Acreman


