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Memorandum

Date: January 28, 2016

To: Mayor Craft

City Council
From: Grant Brown
Ce:

Subject: NAIA Outdoor Track and Field Championship Timing Agreement

BACKGROUND: Electronic timing services are required to conduct the NAIA National
Outdoor Track & Field Championships and multiple price quotes were received to provide the
service.

RECOMMENDATION: Authorize the Mayor to sign an agreement with C.F.P.I. Timing to
provide the electronic timing service for the 2016 and 2017 NAIA National Outdoor Track
and Field Championships in an amount not to exceed $5,263.05. Other prices received:

Delta Timing $15,445.50
Xpress Timing $6200.00

PREVIOUS COUNCIL ACTION: Bid award to host the NAIA National Outdoor Track and
Field Championships in 2016 and 2017.

BUDGET IMPLICATIONS: The expense is within budgeted amount.
ATTACHMENTS: C.F.P.I. Timing Agreement

DEPARTMENT: Recreation and Cultural Affairs

STAFF CONTACT: Grant Brown
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Grant Brown
City of Gulf Shores
Gulf Shores, Alabama

September 15, 2015
Dear Mr. Brown,

Itis a pleasure for us to send you again our bid for the 2016 - 2017 N.A.LA. Outdoor Track & Field Championship
meet to be held in Gulf Shores, Alabama. We are placing a bid to return for your invitation to again be the official
timing, computer data and results processor for track & field meet to be held on May 26-28, 2016 and Memorial
Day weekend in 2017 starting at T.B.A. on the assigned dates. We have done 10 NAIA indoor and the last 15
outdoor championship meets and had great success and feel that we can continue that level of service to this meet.

We would be honored to provide timing and data services for this meet again and want to continue our working
relationship with the city of Gulf Shores and the NAIA year after year. For more information on our company
please checkout our web site at www.cfpitiming.com,

I'look forward hearing from you and to an exciting meet. If you have any questions please call me at 205-394-4372
or 734-645-3815.

Sincerely,

L, il

Cleon Fowler
C.F.P.I. Timing & Data, Inc.
President/ CEQ

Copyrighted Bid plan®©

This bid plan is the intellectual property of C.F.P.I Timing & Data, Inc. 1t is intended to be an agreement between the 2 parties stated below, City of Gulf Shores (here to be known as and
referred in this proposal as CGS) and C.F.P.I. Timing & Data, Inc (here to be known as and referred to as CFPI ) All information (both written and inferred) contained within this plan is the
expressed property of CFPI. Any use of any part of this plan either written or verbal is not allowed under copy right laws. Permission must be granted in writing before any or all parts of this
plan are released. All pages (1-3) and any part of those is part of this intellectual property

1603 Wildwood Trail, Saline, Michigan, USA 48176
Phone: 205-394-4372 or 734-645-3815 (FAX 734-316-2557)
business@cfpitiming.com
www.cfpitiming.com




Bid Agreement by C.F.P.L. TIMING AND
DATA, INC.

MEET NAME: 2016 and 2017 N.A.LA.
Outdoor Track & Field Championship meet

DATE OF MEET: May 26-28, 2016 and May
2017 (weekend prior to Memorial Day)

CONTACT: Grant Brown- City of Gulf Shores,
Alabama

"W.chpitiming-c°

CFPI will provide the meet the following items:

1. Timing (F.A.T.)and place evaluation of all running events with up to 6 cameras run on 2
independent systems at up to three finish lines (separate redundant systems.) Additional cameras 0 ‘V
can be added at a cost of  $750.00. No camera will be moved during the meet.

Additional cameras can be provided if requested in 90 days in advance at a cost of $750.00/
camera.

2. Instant live posting of results to CFPI web site via wireless internet for all events and provide a o J(,
file on a disc provided to CGS/ meet management.

3. Up to two running time scoreboard will be provided at the primary finish line and/ or interface
with facility scoreboard (if compatible) for timing and/or results. Additional scoreboards © K
available on request for additional fees,

4, Interface with facility scoreboard for running time, and event results. Provide make and model of Op
scoreboard 90 days prior to event. Connections to the scoreboard must be in timing operation
area,

5. Instant communication between C.F.P.I. timer operator and field personnel to notify the starter 9] ’(/
through CFPI communication when the timer is ready for the race.

6. Site evaluation or pre event meeting, Meet Organizers will cover all expenses and provide 60 days ‘Mw W
prior notice of date for site visit, '

7. Listing and results at CFPI web site and provide a disc to CGS for championship web site.

Printed results are to be picked up at the end of each day by championship personnel.

8. Provide a VGA feed to either TV or scoreboard for results to screen. A converter can be provided

by CFPI or by the TV production company. Cost will decrease by 600.00/ feed if not wanted. 8
initial if you do not what this item. Item will be provided unless this option is initialed
as opt out, Previous meets required one or two feeds for TV Network.

9. One set of Heat and Field score sheets for all events each day of the meet via the licensed meet ){/
manager software program. Sheets will be pickup by meet management or will be emailed. ©

10. Use of 1 shoe transponder timing for finish order and finish timing will be provided for the only
the marathon by CFPI. One finishline mat is included in price, check if additional split (C_,
mats are requested. (cost is 400.00/ mat) Non Returned chip/ transponder will be charged $35.00 0

per chip/ transponder payable by the institution that does not return the transponder. Non
Returned chip/ Transponder list will be given to CGS at the end of the completion of meet.

www.cfpitiming.com

Copynighted Bid plan©

This bid plan is the intellectual property of C F.P.1 Timing & Data, Inc. It is intended to be an agreement between the 2 parties stated below, City of Gulf Shores (here 1o be known as and
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Page 2, Continued from previous page

Meet: 2016 through 2017 N.A.L.A. Outdoor Track & Field Championship meet
CFPI will provide the meet the following items: (continued)
11, FieldLynx palm or net book computers units must be used to score field events. Units are to be
checked out and returned to CFPI at conclusion of event. Replacement cost for lost or damaged to
FieldLynx unit is 300.00
12. Field event scoreboards for field events results at event site are available. Boards are 2 line
performance boards that display name, performance, school, standings. Cost is $485.00/ board.

Scoreboards will not be provided unless requested. acceptance of field boards and
number requested. Use of netbook computers in ill-climate weather is limited.
134 Countdown clock timers for field events. Cost will increase by 175.00/ clocks -timers if

requested. initial if you do what this item. Item will not be provided unless this option W

ok

is initialed as opt in

14. Provide up to 3 copies of printed results from each event at the conclusion of each event. If additional hard
copies (paper) are required by meet management and CGS then an additional fee of 60.00 will be access.
This is for printing supplies toner. All paper for printed copies onto paper will be provided by the organizing
committee/ CGS.

15 Automatic Wind gauge for all running events. DYWL

NO

D

16. Manual operated wind gauges for horizontal jumping events. Cost will increase by 100.00/ wind t‘) 0
gauges if requested. initial if you do what this item. Item will not be provided unless
this option is initialed as opt in.

117: Additional items that can be provided at additional cost: Wind gauges for jumping events, Field
event scoreboards, Large display scoreboard if stadium doesn’t have one, Reaction time/ false start V\ ()

starting blocks.
Meet Event data/ Entries

Meet management or NAIA will do all data input of the meet into MeetPro meet manager. MeetPro is preferred
software. A disc of entries are to be given to CFPI upon arrival in Gulf Shores on the day prior to the meet start.
Any changes after the disc exchange to the meet data must be relayed to timing company 30 minutes prior to
changed event. (ie: combining of heats, elimination of heats or addition of participants. Failure to do so allows
timing company to stop the meet till correct data is obtained by timer.) Any late adds to the data after transfer of
disc must be signed by meet director for validation of adding. Any adds not having a signature will not be
accepted.

Items to be provided by meet management:

1. Provide electricity to the finish line area and any and all other camera area set up. (2 outlets)

2. Depending on the facility, if setup is on the infield, a tent for shade needs to be provided. If setup
is in press box fans or air-conditioning needs to be provided.

3. Allow CFPI to set up a sign at the site for advertisement of company. (signage meet IAAF
requirements)

4, Provide up to 1 double non-smoking and 1 King non-smoking hotel rooms on necessary dates for

meet, hotel rooms should begin up to 2 days before the meet and continue through checkout on up

to 2 days after the meet conclusion.

Up to 3 passes for CFPI meet workers that are for all working areas access.

6. [f'set up is in the press box a secure area of the press box needs to have air conditioning or fans,
All necessary tables and chairs for operation are provided either on the infield tent or in the press
box. Tables and chairs necessary for operation.

N
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Page 3 Continued from previous page
Meet: 2016 through 2017 N.A.L A. Outdoor Track & Field Championship meet

7. Up to 3 sets of any event clothing that is distributed for the event.

8. Provide a meet schedule with return signed agreement.

9. Up to 2 parking pass for meet.

10. Outdoor facility should have proper and working wiring for camera operations and all requested

camera locations. Either Fiber or Cat 5 with switches and convertors to provide signal to timing
operation location. Ifnot then CFPI can provide ground cabling at additional cost- $200.00. A
conduit should be at common finish line for cabling of timing company wiring only.

1. If gasoline at the meet location is above 4.65/ gallon at meet site a fuel surcharge of .50/ mile will
be added. If below the listed amount there is no fuel cost added to the total cost.

All other items will be discussed between the meet management and CFPI and agreement amended if necessary
Prices for all services: Prices based on services listed.

Total bid quote for the meet is $5263.05 (A)
Price of additional items that are opted in or out for this meet (B)
Total price: (line A and B added/ subtracted for total price)
(This is a 2 meet bid for the years 2016-2017, all inclusive agreement for all services listed by both parties for 2 years of the
championship listed.)

=—Fee will be discounted 5% if paid in full prior (o or at the championship conclusion.— ( Mirus $263.15)
Total payment if paid on or prior to meet is= $4999.90

Opt out of agreement at any lime according to the terms listed below.

Opt out of agreement up to 10 days prior to the first day of the meet for a 73% amount of total remaining duration of the agreemem. Cancellation of agreement
withim 19 days of the schedule beginning of the meer for the full price swated in the agreemeni or less if by CFPl agreement. Payment is due according 1o fees and
dates structure regardless of o cancellation of the event for weather or any other reason or an dcs of God.

Agreement must be signed to guarantee services.

Bid Quote is good till November 30, 2015

Availability of equipment and technicians is based on retrn date of agreement. CEPI fills schedule based on first returned agreement for requested date.

If terms are agreeable that are listed on pages 1, 2 & 3 with parties addressed please sign, date and return. Signing
of this agreement is binding to all parties.

Agreement must be signed to guarantee services.

igh and date
Payments of fees are due by the following schedule: Payment due ar receipt of invoice or based on this agreement If early pay option is taken. lf pavment dates are
not met, an addiional 20% of toal cost will be applied in addition to the comracted ameun. Cipt out of agreement up to 10 days prior to the first day of the meet for
a 73% amount of total repraining duration of the agreement. Cancellation of agreement within 16 days of the schedule beginning of the meet for the Jull price stated
1 the agreement or less if by CEPI agreement. Payment is due according 1o fees and dates structure regarcdless of a cancellation of the evem for weather or any
other reason ar an act of God. Should the event be rescheduied to a different date then fisted, the adresyed hosung entity will be responsible for all costs related 1o
services bemg provided on the new date. Related 10 (hotel, transporsation, per diem) C.F.P.1 reserves the right to subcontract the meet with the same services
provided to pariner companies.  Any financial dispute between the parties will be settied through binding arbitration in a mutually agreed upon location. Failure
1o sign agreement will result in implied agreement 1o the bid in full and at the highest amount regardless to services provided.

Return to CFPI Timing & Data, Inc. Federal ID #63-1219233
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