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DATE:   November 7, 2016

ISSUE:   Proposals from TSW and Volkert, Inc. to complete design development, 
construction documents, and program management for Phase 1B and Phase 2 of the Gulf
Place Project (see attached phasing plan). 

RECOMMENDATION:  Accept proposals from TSW (Task 5.0AR1 and Task 5.0B) in an 
amount not to exceed $597,800,  and Volkert, Inc. (Program Management Phase 2) in 
an amount not to exceed $263,700, to complete design development for Phase 1B and 
for construction documents, bidding documents, construction observation, and 
construction inspection for Phase 1B + Phase 2 of the Gulf Place Project.  The total cost 
for completion of Phase 1B design development and Phase 1B + Phase 2 construction 
documents is not to exceed $861,500.

BACKGROUND:  As part of the Vision 2025 Plan for Sustainability and the Strategic Plan 
2015-2019, the City is committed to the construction of a walkable, energetic beachfront
district that will attract tourism, stimulate local business, and encourage business and 
residential relocation.  These proposals will continue the process of designing and 
implementing a pedestrian-friendly beachfront that takes advantage of the entire half-
mile of public beach area and improves traffic, safety, and public access.

These proposals will complete the design phase of the Gulf Place Project, and 
construction of Phase 1A is scheduled to be completed May 5, 2017, prior to the NCAA 
Volleyball Tournament.  Phase 1B and Phase 2 construction is scheduled to begin 
September 5, 2017, and will be completed by May 1, 2018.

PREVIOUS COUNCIL ACTION:  Proposals were accepted at the February 22, 2016 
Council Meeting (Reso No. 5619-16) from TSW (Task 1.0-3.5) in an amount not to 
exceed $155,500,  and Volkert, Inc. (Schematic Design Phase) in an amount not to exceed
$32,000, to prepare schematic design plans (60%), pricing estimates, site surveys, 
geotechnical investigations, and permitting for the Gulf Place Project.

Proposals were accepted at the May 23, 2016 Council Meeting (Reso No. 5676-16) from 
TSW (Task 4.0-5.0A) in an amount not to exceed $577,870 and Volkert, Inc. (Program 
Management Phase 1) in an amount not to exceed $263,700 to complete final schematic 
design for the entire project and for design development, construction documents, 
bidding, construction observation, and construction inspection for Phase 1 of the Gulf 
Place Project.

A Proposal was accepted at the August 22, 2016 Council Meeting (Reso No. 5713-16) 
from Volkert, Inc. (Environmental Permitting) in the amount of $48,000 for permitting 
work on Phase 1B of the Gulf Place Project. 



A resolution (Reso No. 5745-16) accepting the bid of Gates Builders, Inc. as the lowest 
conforming bidder and authorizing the execution of a contract in an amount not to 
exceed $4,450,000 was approved at the October 17, 2016 Council Meeting.

BUDGET IMPLICATIONS:  Gulf Place expenditures will be drawn from the G.O. Taxable 
Warrant Series 2016-B funds, from the FY 2016 budget and the FY 2017 budget as 
proposed.

RELATED ISSUES:   Beach Blvd Redevelopment, HWY 59 Access Management, 2-Acre 
Site Development.

DEPARTMENT:  Executive

STAFF CONTACT:  Dan Bond

ATTACHEMENTS:  Gulf Place Phasing Map





COUNCIL AGENDA SUMMARY

TO:                  Mayor Craft & Members of the City Council

THROUGH:   Steve Griffin, City Administrator

FROM:            Cindy King, Finance & Administrative Services Director

SUBJECT:   Authorization for Payments on the 2014 Line of Credit

DATE:             November 2, 2016

ISSUE:  The Finance Committee has authorized payments on the 2014 Bancorp South
Nontaxable Line of Credit of $2,458,804 and we are requesting formal Council approval of
the same.

BACKGROUND:  The Finance Committee approved and payments were made to Bancorp
South on the 2014 Bancorp South $9 million Non  Taxable Line of Credit as follows:

1) 6/23/16 $1,006,886  for 2 Rescue Pumpers, 2 Brush Trucks and 1 Public Works
Bucket Truck

2) 8/19/16 $  820,956.75 for items 4 through 8 listed on the attached resolution

The Finance Committee also approved payment on the Line of Credit for the Allen Property
purchase of $630,961 dated June 23rd, 2015.

Council approval of total payments of $2,458,804 on the 2014 Nontaxable Line of Credit is
requested. 

PREVIOUS COUNCIL ACTION:  None

BUDGET IMPLICATIONS:  $2.5 million in General Fund Revenue can be used to reduce
outstanding 2014 line of credit payments and the City will still meet reserve targets for 2016.  

RELATED ISSUES:  None

ATTACHMENTS:  None

DEPARTMENT:  Finance and Administrative Services

STAFF CONTACT:   Cindy King



DATE:   November 2, 2016

ISSUE:  Light Column Bollards Bid

RECOMMENDATIONS:  Award Bid for Light Column Bollards to Consolidated Electrical 
Distributers (CED) in an amount not to exceed $12,110.00.

BACKGROUND:  The City opened bids on Tuesday, November 02, 2016 for Light Column
Bollards that would be used for the Hwy 59 Sidewalks.  CED had the lowest conforming 
bid with a bid amount of $12,110.00

PREVIOUS COUNCIL ACTION:  Council passed the 2016 budget that included funding 
for the Highway 59 Sidewalks Project which included this work.

BUDGET IMPLICATIONS:  Funding for this project is included with the Highway 59 
Sidewalks Project, in account #40-879-65400.

RELATED ISSUES:  None.

ATTACHMENTS:  Bid Tabulation, Bollard Details

DEPARTMENT:  Public Works

STAFF CONTACT:  Mark Acreman







COUNCIL AGENDA ITEM SUMMARY

DATE: November 7, 2016

ISSUE:  Board Reappointment – Coastal Alabama Business Chamber Board – Steve Jones

                 Board Reappointment – Library Board – Steve Jones
                 Board Reappointment – Library Advisory Board – Paula Teipel

BACKGROUND: Steve Jones’s term on the Coastal Alabama Business Chamber Board 
expired on October 1, 2016, his term on the Library Board will expire on November 9, 2016, 
he has agreed to continue to serve on both boards would like to be reappointed.  Paula 
Teipel’s term on the Library Advisory Board expired on November 1, 2016 and she has 
agreed to be reappointed.

RECOMMENDATION: Confirm reappointment of Steve Jones to the Coastal Alabama 
Business Chamber Board and Library Board to serve a full term of four (4) years.  Confirm 
reappointment of Paula Teipel to the Library Advisory Board to serve a full term of four (4) 
years. 

PREVIOUS COUNCIL ACTION: Previous Board Reappointment.

BUDGET IMPLICATIONS: None

RELATED ISSUES: None

DEPARTMENT: Executive

STAFF CONTACT:   Wanda Parris, City Clerk



DATE:   October 31, 2016

ISSUE:  Consideration of adopting a 2017 -2020 strategic plan for continuing to 
implement the City Council adopted “Vision 2025 Plan for Sustainability”   

RECOMMENDATIONS:  That the Council consider adoption of the plan at your 
November 14, 2016 meeting

BACKGROUND:  In June 2014 the Mayor and Council formally adopted the Vision 2025 
Plan for Sustainability. This plan identified strategies that help Gulf Shores become more
sustainable, address challenges related to transportation, create opportunities to 
diversify our economy and help us protect our natural environment and enhance the 
quality of life we all enjoy.

Since its adoption much progress has been made in the 5 adopted action strategies of 
the plan which includes:

1. Medical
2. Education
3. Gulf State Park Restoration
4. Waterway District
5. Gulf Beach District

It is recommended that a 4 year strategic plan also be adopted that is our “game plan” 
for implementing the Council’s Vision.
The purpose of the strategic plan includes:

 Strategic plan outcomes (4 year goals) for each of the 5 Critical Actions of focus
 Strategic plan strategies for future Council policy and direction to staff  for 

achieving the listed outcomes
 Annual Budget guidance
 Bond rating agencies consider City Council adopted strategic plans and 

subsequent budgeting that implements the adopted plan a critical element in the 
City’s bond rating

PREVIOUS COUNCIL ACTION:  Resolution 5447-14 adopted the last strategic plan 
October 27, 2014

BUDGET IMPLICATIONS:  The Strategic Plan will provide guidance for annual 
operational and capital budgets 



RELATED ISSUES:  Implementation of our Vision 2025 Plan for Sustainability

ATTACHMENTS:  Draft strategic Plan with redline updates to the 2015-2019 Plan

DEPARTMENT:  Executive 

STAFF CONTACT:  Steve Griffin





























DATE:   October 31, 2016

ISSUE:  Ed Rodriquez will provide the Coastal Alabama Business Chamber’s annual 
progress report of its Advantage Coastal Alabama program at the City Council 
Committee of the Whole meeting November 7, 2016

RECOMMENDATIONS:  That the City Council review the 2016 progress of Advantage 
Coastal  Alabama to date in order to consider the Coastal Alabama Business Chamber 
request for our appropriating $40,000 as part of the 2017 budget scheduled at
November 28, 2016 Council meeting. 

BACKGROUND:  In August 2015 the City Council considered the request of the Coastal 
Alabama Business Chamber for a $200,000 fundraising commitment from the City of 
Gulf Shores for its Advantage Coastal Alabama program.  The Council supported the 
request on a 5 year / $40,000 annual incremental basis subject to annual progress being 
demonstrated in the following: 

1. Support and Advocacy for existing programs
2. New Business Development
3. Education and Workforce Development
4. Transportation / Infrastructure Advocacy
5. Environmental Stewardship

PREVIOUS COUNCIL ACTION:  Resolution 5551-15 approved the Chamber’s request for
the City supporting Advantage Coastal Alabama

BUDGET IMPLICATIONS:  $40,000 appropriation request as part of the City Council’s 
consideration of the 2017 Budget

RELATED ISSUES:  Consideration of the $40,000 expenditure request together with 
other Council priorities 

ATTACHMENTS:  Resolution 5551-15 and Chamber Attachment 

DEPARTMENT:  Executive 

STAFF CONTACT:  Steve Griffin





 

 

 

FIRST SIX MONTHS | PROGRESS REPORT  





 



 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

  



 

Priorities Established at November 2015 Investor Summit 
 

BUSINESS ADVOCACY & SUPPORT 

● Hire full-time Business Development Director 

● Develop and implement an ongoing education education program for small businesses. 

● Expand efforts to inform and educate chamber members on local, state and federal issues. 

● Assist the coastal cities to advocate and market activity. 

 

 

EDUCATION & WORKFORCE DEVELOPMENT 

● Establish & Implement a Youth Leadership Program 

● Create a Workforce Development Roundtable (chambers, HR leaders, etc.) 

○ Workforce skills training, new and existing, recruitment strategy, other issues 

including housing, transportation, etc. 

● Create an ongoing Hospitality & Customer Service & Business Support Training Program 

● Serve as the lead chamber in Baldwin County to advance education funding 

● Expand & Involve Chamber in Promoting Career Academies, Possible Advisory Board with 

Schools 

● Annual Job Fair(s).. Year-round, and students/temp/seasonal/part time) 

● Job Fair for Students 

● Develop Plan to help businesses sponsor Internships 

● Identify Partners & Hold Workforce Development Summit for Solutions 

 

TRANSPORTATION & INFRASTRUCTURE 

● Partner with Jack Edwards Airport and our cities to promote and advance airport 

development 

● Partner with and support our coastal cities to foster cooperation and communication to 

advance 

○ Mass Transit 

○ Access (roads & bridges) to and from our island 

○ Cross Island & Canal Road Widening 

○ New Bridge 

○ Mobile Bay Bridge 

○ Waterway District Support 

○ Possible Commercial Airline Service 



○ Support and market the Business & Aviation Park as an Advantage Alabama Site 

 

CONSERVATION AND NATURAL RESOURCES 

 

● Advocate Coastal Environmental Issues & Clean Community Efforts (residents, visitors, 

businesses 

● Explore Keep America Beautiful Program Develop and implement ongoing “curb appeal” 

efforts aimed at beautification, clean-up, and restoration of our natural resources, including 

beaches, bays, etc. 

● Expand Reef Initiatives 

● Expand Recycling & Community & Business Education 

 

 

NEW BUSINESS DEVELOPMENT 

● Hire full-time Business Development Director 

● Expand technology & internet opportunities island-wide 

● Develop a Leadership Trip program for our community 

● Create & Maintain a database of available buildings and commercial sites in Coastal Alabama 

● Host a Technology Summit and Develop a Technology or IT Roundtable 




