
AGENDA
                                                                                GULF SHORES CITY COUNCIL

                                                           RESCHEDULED COUNCIL WORK SESSION MEETING

                                                                                         SEPTEMBER 6, 2016

                                                                                                      4:00 PM 

Councilmember Discussion Period

Councilman Dyken

Fire Department

Award Bid - Holmatro Extrication Tools (Jaws Of Life) 

FD - MEMO - HOLMATRO EXTRICATION TOOL BID.PDF
FD - BID TAB EXTRICATION TOOL.PDF

Planning And Zoning Department

First Baptist Church - West Gulf Ave. Public Parking Construction Request 

PAZ - FIRST BAPTIST CHURCH PUBLIC PARKING COW SUBMITTAL.PDF

Public Works Department

Approve Intergovernmental Agreement - Baldwin County Comm.- Restripe County Rd. 8

PWD - 1 MEMO - COUNTY ROAD 8 STRIPING.PDF
PWD - 2 CR8 AGREEMENT.PDF
PWD - 3 CO RD 8 ESTIMATE SHEET.PDF

Award Bid - Heavy Duty Sand Shifter 

PWD - MEMO - HEAVY DUTY SAND SIFTER.PDF
PWD - SAND SIFTER RENTAL - TAB.PDF

Award Bid - Roadway Resurfacing Bid

PWD - MEMO - ROADWAY RESURFACING BID.PDF
PWD - ROADWAY RESURFACING BID RECOMMENDATION LETTER.PDF
PWD - ROADWAY RESURFACING BID TAB.PDF

Award Bid - Sidewalk And Bridge Improvement 

PWD - SIDEWALK AND BRIDGE IMPROVEMENTS BID - COUNCIL 
MEMO.PDF
PWD - SIDEWALK AND BRIDGE IMPROVEMENTS BID TAB.PDF

Recreation And Cultural Affairs

Public Assembly Permit Application - Gulf Coast Region Of USA Volleyball 

RAC - PUBLIC ASSEMBLY PERMIT AP. - GULF COAST REGION OF USA 
VOLLEYBALL.PDF

Public Assembly Permit Application - National MS Society Tour De Beach Ride

RAC - PUBLIC ASSEMBLY PERMIT AP. - NATIONAL MS SOCIETY.PDF

Public Assembly Permit Application - Spring Hill College Beach Volleyball

RAC - PUBLIC ASSEMBLY PERMIT AP. - SPRING HILL COLLEGE BEACH 
VOLLEYBALL.PDF

Public Assembly Permit Application - Grace Lutheran Church

RAC - PUBLIC ASSEMBLY PERMIT AP. GRACE LUTHERAN CHURCH.PDF

Public Assembly Permit Application - GSPD Project Aware Underwater "Beach" 
Cleanup 

RAC - PUBLIC ASSEMBLY PERMIT AP. - GSPD PROJECT AWARE 
UNDERWATER BEACH CLEANUP.PDF

Public Assembly Permit Application - COGS 3rd Annual Zydeco & Crawfish Festival

RAC - 1 ZYDECO AND CRAWFISH FESTIVAL MEMO.PDF
RAC - 2 PUBLIC ASSEMBLY PERMIT AP. - ZYDECO FESTIVAL.PDF
RAC - 3 LAND USE AGREEMENTS WWV.PDF
RAC - 4 SIGN PERMIT - ZYDECO CRAWFISH.PDF
RAC - 5 ZYDECO EVENT MAP.PDF

Public Assembly Permit Appication - COGS Wicked Fall Festival

RAC - A WATERWAY VILLAGE WICKED FALL FESTIVAL MEMO.PDF
RAC - B PUBLIC ASSEMBLY PERMIT AP. - WATERWAY VILLAGE WICKED 
WAREHOUSE.PDF
RAC - C SIGN PERMIT - WICKED WAREHOUSE.PDF
RAC - D LAND USE AGREEMENTS WWV (2).PDF
RAC - E SIGN MAPS WWV EVENTS.PDF
RAC - F 2016 WICKED FESTIVAL EVENT MAP.PDF

City Clerk

ABC License Applications

CC - MEMO - ABC APPLICATION.W.PDF
CC - ABC SPECIAL EVENTS LICENSE - PINK PONY CLUB.PDF
CC- ABC SPECIAL EVENT LICENSE - CHAMBER.PDF

Board Appointments - Building Board Of Adjustments 

CC - MEMO - BUILDING BOARD APPOINTMENTS.PDF
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Memo 

TO: Mayor, City Council and City Administrator 

FROM: Fire Chief Hartly Brokenshaw 

DATE: August 29, 2016 

RE: Extrication Tools (Jaws of Life) 

BACKGROUND: Requesting to replace a set of 25 year old extrication equipment.  These 
tools will enable us to replace a current extrication unit, with equipment capable of 
mitigating motor vehicle accidents on todays vehicles.  This equipment is completely 
compatible with the extrication tools currently in service on our frontline engines.  

Sealed bids were received as follows: 

NAFECO  $28,454.00   
Sunbelt   No Bid 

Bid includes: Pump, cutters, spreaders, ram and hoses 

RECOMMENDATION:  Award the bid to NAFECO for an amount not to exceed $28,454.00.  

PREVIOUS COUNCIL ACTION: None 

BUDGET IMPLICATIONS:  2016 Budget was approved for 35,000.00 from impact fee 
money for extrication tools and accessories. 

RELATED ISSUES: None 

DEPARTMENT: Fire & Emergency Services 

STAFF CONTACT: Travis Willis, Logistics Officer
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TO: Mayor Craft & Members of the City Council  
 
FROM: Andy Bauer, Director of Planning & Zoning    
 
 
SUBJECT: First Baptist Church West Gulf Avenue Public Parking Construction 
 
DATE:  September 6, 2016 
 
ISSUE:  The First Baptist Church of Gulf Shores seeks permission from the City Council to 
construct six (6) public parking spaces within the West Gulf Avenue right-of-way.    
 
RECOMMENDATION:  Staff recommends the City Council approve First Baptist Church to 
add six (6) public parking spaces within the West Gulf Avenue right-of-way subject to the 
following:  
 

1. Administrative site plan review and approval; 
2. The execution of a Consent Agreement Regarding the Improvement and Use of Portions 

of a Public Right-of-Way.  
 
BACKGROUND:  On May 22, 2006 the City of Gulf Shores approved the First Baptist Church 
to construct 17 public parking spaces within the West Gulf Avenue right-of-way. The original 
approval was granted based on the submission of detailed plans for the proposed parking and the 
execution of a Consent Agreement Regarding the Improvement and Use of Portions of a Public 
Right-of-Way. 
 
ATTACHMENTS: Proposed Plan, Resolution 4082-06 Approval Document for Original 17 
Public Parking Spaces, 2006 Consent Agreement for the Improvement and Use of a Public 
Right-of-way 
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DATE:   August 31, 2016

ISSUE:   Restripe County Road 8 from the Foley Beach Express to Highway 59.

RECOMMENDATION:  Approve the Intergovernmental Agreement with the Baldwin 
County Commission to restripe County Road 8 at a total cost to the City of $3,491.70.

BACKGROUND:  Baldwin County Highway Department wants to restripe County Road 8
East from Hwy 59 to the Foley Beach Express.  They have proposed an
Intergovernmental Agreement between the Baldwin County Commission and asked the
City to assist with the labor and equipment costs for the portions of County Road 8 East
that have properties within the corporate limits.  The City would provide $2,346.00 for
the labor and equipment and $1,145.70 for the paint materials for a total amount of
$3,491.70.

PREVIOUS COUNCIL ACTION:  None.

BUDGET IMPLICATIONS:   The funds for restriping will come from the 
Streets/Drainage/Sidewalk Maintenance Account No. 01-563-64375.

RELATED ISSUES:   None

ATTACHMENTS:
 Cost Estimate
 Intergovernmental Agreement

DEPARTMENT:  Public Works General Services Division

STAFF CONTACT:  Mark Acreman















DATE:   August 31, 2016

ISSUE:   Rental of a Heavy Duty Sand Sifter

RECOMMENDATION:  Award Sand Sifter Rental to Powerscreen Crushing & Screening.

BACKGROUND:  The City opened bids on Tuesday, August 30, 2016, for the rental of one
power screen sand sifter for one month.  The lowest bidder for the power screen sand 
sifter was Powerscreen Crushing & Screening for a total rental amount of $13,500.00.

PREVIOUS COUNCIL ACTION:  None.

BUDGET IMPLICATIONS:   The rental of the equipment is budgeted in the Account, 42-
501-80874 and will be utilized for site preparation by Public Works to facilitate Gulf 
Place improvements. 

RELATED ISSUES:   None

ATTACHMENTS:
 Bid Tabulation

DEPARTMENT:  Public Works General Services Division

STAFF CONTACT:  Mark Acreman





DATE:   September 1, 2016

ISSUE:  Roadway Resurfacing Project – FY2016 Bid

RECOMMENDATIONS:  Award Bid for Roadway Resurfacing Project – FY2016 to 
Ammons & Blackmon Construction in an amount not to exceed $400,000.00.

BACKGROUND:  The City opened bids on Thursday, August 25, 2016 for the Roadway 
Resurfacing Project – FY2016.  Ammons & Blackmon was the lowest conforming bidder 
with a bid amount $372,241.25.  Since this is a unit bid contract, Public Works 
recommends awarding the contract in an amount not to exceed $400,000.

The streets to be resurfaced are as follows:

1. East 15th Avenue
2. Briarwood Drive
3. Forestwood Drive
4. Pinehurst Point
5. St. Andrews Drive

PREVIOUS COUNCIL ACTION:  Council previously approved resolution 5681-16 for the 
design of this project.  Council passed the 2016 Budget that included funding for the 
Streets Resurfacing.

BUDGET IMPLICATIONS:  Funding for this project is included in account #01-563-
80690 in the amount of $450,000.

RELATED ISSUES:  None.

ATTACHMENTS:  Bid Tabulation, Bid Recommendation Letter

DEPARTMENT:  Public Works

STAFF CONTACT:  Mark Acreman

















DATE:   September 1, 2016

ISSUE:  Sidewalk and Bridge Improvements Bid

RECOMMENDATIONS:  Award Bid for Sidewalk and Bridge Improvements to Pope 
Contracting, Inc. in an amount not to exceed $970,000.00.

BACKGROUND:  The City opened bids on Thursday, August 11, 2016 for the Sidewalk 
and Bridge Improvements project.  This project will widen the Highway 59 bridge over 
Little Lagoon (adjacent to Bayou Village) to accommodate wider sidewalks and tie in 
with the new Highway 59 sidewalk project.  The total budget for the Hwy 59 sidewalk 
improvements from the ICW Bridge to Beach Boulevard is $3.5 million dollars with 
approximately $1 million dollars being provided by ALDOT grant funding.  

Pope Contracting, Inc. was the only conforming bidder for the project with a bid amount 
of $1,063,881.26.  As there was only one conforming bidder, the City of Gulf Shores 
entered into negotiations with the lone bidder to perform the work for a lesser amount.  
Since the project was a Unit Price bid, Public Works recommends awarding the contract 
in an amount not to exceed $970,000.

Due to the fact that lane closures will be required for this scope of work, the project will 
be done in two phases.  The first phase will be the west side of the bridge and will begin 
after the 2016 Shrimp Fest and end by March 1st, 2017.  The second phase will be the 
east side of the bridge and will begin after the 2017 Shrimp Fest and end by March 1st, 
2018.

PREVIOUS COUNCIL ACTION:  Council passed the 2016 budget that included funding 
for the Highway 59 Sidewalks Project which included the 2016 portion of this work.

BUDGET IMPLICATIONS:  Funding for the 2016 portion of this project is included with 
the Highway 59 Sidewalks Project, in account #40-879-65400.  The remainder of the 
funding required for this project will be included in the 2017 and 2018 budget.

RELATED ISSUES:  None.

ATTACHMENTS:  Bid Tabulation

DEPARTMENT:  Public Works

STAFF CONTACT:  Mark Acreman









































































































PO BOX 299  
GULF SHORES, AL 36547 
  Revised 07/25/2012 

 
 

 
T E M P O R A R Y   S I G N   P E R M I T   A P P L I C A T I O N  

 

Temporary Sign Permits may be approved for events associated with temporary carnivals, festivals, fairs, and 
sporting events,  educational and cultural events,  charitable, school, and church events, reunions, grand openings & 
closings, auction , Official City, or State of Alabama notices, private sales, and any other similar events, requiring 
or not requiring an assembly permit.  

Prior to the installation of a Temporary Sign in the City of Gulf Shores, a permit must be issued. In order to ensure 
that the proposed sign installation complies with the sign regulations, the following information must be submitted 
in 8 ½” X 11” format, scale copies of digital photos are acceptable. 
 
Temporary Sign Regulations  

1. Only one such sign shall be allowed per property, per street frontage; 
2. Maximum size of a temporary sign is 32 square feet; 
3. Such sign shall be located only on private property where the event is being held and not within a public 

right-of-way; 
4. Temporary sign permits may be issued for a maximum of 14 days per calendar year. The 14 days may be 

broken into increments of no less than 2 consecutive days offering the ability to obtain numerous temporary 
sign permits per year.  

5. Temporary signs which have been erected without a permit are subject to a double permit fee or may 
be summarily removed by the City.  

6. Temporary signs which have expired shall be summarily removed by the City.  
 
Temporary Sign Fees: 
 
Permit Fee……………………………….……………………………….. ...............................$25.00 
 
The fee may be waived for non-profit groups. 

 
AN INCOMPLETE APPLICATION WILL BE RETURNED TO APPLICANT 

  
 
APPLICANT & OWNER INFORMATION:  
 
Applicant: _________________Property Owner: _________________ Sign Contractor: _____________________ 
 
Applicant Mailing Address:  _____________________________________________________________________ 
 
Phone #: (_____) _________________ Fax #: (_____) __________Email:_________________________________ 
 
Sign Location (Business Name): ___________________Physical Address: ________________________________  
 
SIGN INFORMATION:  
 
Sign Area (sq. ft.): ______ Dimensions ________x________ Sign Height_________________________________ 
 
Dates to be Used:  Installation: _______________________ Removal: ______________________________ 

PLANNING AND ZONING 
DEPARTMENT  

 

Brigette Reynolds City of Gulf Shores 

PO Box 299 Gulf Shores, AL 36547

251 968-1423 breynolds@gulfshoresal.gov

See attached map

15 3 5

4/3/2017 4/17/2017



PO BOX 299  
GULF SHORES, AL 36547 
  Revised 07/25/2012 

 
 
By signing below, I hereby certify that I have read the above information and attest that the information provided 
herein and on the submitted plans and documentation is true and correct to the best of my knowledge and 
understand that any omissions or inaccurate information can cause this application to be rejected. I further 
understand that temporary sign shall be removed on the date specified above.  

 
APPLICANT/OWNER SIGNATURE: ___________________________ (Print) __________________________  
 
 
Date: ____________________________ 
 
 
 
 
Fee Paid:___________   Date Issued:__________   Approved By:__________ 















PO BOX 299  
GULF SHORES, AL 36547 
  Revised 07/25/2012 

 
 

 
T E M P O R A R Y   S I G N   P E R M I T   A P P L I C A T I O N  

 

Temporary Sign Permits may be approved for events associated with temporary carnivals, festivals, fairs, and 
sporting events,  educational and cultural events,  charitable, school, and church events, reunions, grand openings & 
closings, auction , Official City, or State of Alabama notices, private sales, and any other similar events, requiring 
or not requiring an assembly permit.  

Prior to the installation of a Temporary Sign in the City of Gulf Shores, a permit must be issued. In order to ensure 
that the proposed sign installation complies with the sign regulations, the following information must be submitted 
in 8 ½” X 11” format, scale copies of digital photos are acceptable. 
 
Temporary Sign Regulations  

1. Only one such sign shall be allowed per property, per street frontage; 
2. Maximum size of a temporary sign is 32 square feet; 
3. Such sign shall be located only on private property where the event is being held and not within a public 

right-of-way; 
4. Temporary sign permits may be issued for a maximum of 14 days per calendar year. The 14 days may be 

broken into increments of no less than 2 consecutive days offering the ability to obtain numerous temporary 
sign permits per year.  

5. Temporary signs which have been erected without a permit are subject to a double permit fee or may 
be summarily removed by the City.  

6. Temporary signs which have expired shall be summarily removed by the City.  
 
Temporary Sign Fees: 
 
Permit Fee……………………………….……………………………….. ...............................$25.00 
 
The fee may be waived for non-profit groups. 

 
AN INCOMPLETE APPLICATION WILL BE RETURNED TO APPLICANT 

  
 
APPLICANT & OWNER INFORMATION:  
 
Applicant: _________________Property Owner: _________________ Sign Contractor: _____________________ 
 
Applicant Mailing Address:  _____________________________________________________________________ 
 
Phone #: (_____) _________________ Fax #: (_____) __________Email:_________________________________ 
 
Sign Location (Business Name): ___________________Physical Address: ________________________________  
 
SIGN INFORMATION:  
 
Sign Area (sq. ft.): ______ Dimensions ________x________ Sign Height_________________________________ 
 
Dates to be Used:  Installation: _______________________ Removal: ______________________________ 

PLANNING AND ZONING 
DEPARTMENT  

 

Brigette Reynolds City of Gulf Shores 

PO Box 299 Gulf Shores, AL 36547

251 968-1423 breynolds@gulfshoresal.gov

See attached map

15 3 5

10/10/2016 10/31/2016



PO BOX 299  
GULF SHORES, AL 36547 
  Revised 07/25/2012 

 
 
By signing below, I hereby certify that I have read the above information and attest that the information provided 
herein and on the submitted plans and documentation is true and correct to the best of my knowledge and 
understand that any omissions or inaccurate information can cause this application to be rejected. I further 
understand that temporary sign shall be removed on the date specified above.  

 
APPLICANT/OWNER SIGNATURE: ___________________________ (Print) __________________________  
 
 
Date: ____________________________ 
 
 
 
 
Fee Paid:___________   Date Issued:__________   Approved By:__________ 













COUNCIL AGENDA SUMMARY

DATE:   September 6, 2016

ISSUE:   The following entities have applied for an Alabama Alcoholic Beverage License:

(140) Special Events Retail
Pinkis Pub Inc.
d/b/a Pink Pony Pub 2016 Shrimp Fest
137 East Gulf Place
Gulf Shores, AL  36542

(140) Special Events Retail
Coastal Alabama Business Chamber
d/b/a 45th Annual National Shrimp Festival
1 Gulf Place
Gulf Shores, AL 36542

A public notice has been advertised setting the date of Monday, September 12, 2016 at 4:00 p.m., 
during the regularly scheduled Council Meeting for the Council to conduct a public hearing and vote
on such license. 

RECOMMENDATION: Approval is recommended subject to departmental approval.

BUDGET IMPLICATIONS:  None

RELATED ISSUES:  None

DEPARTMENT: Executive Department

STAFF CONTACT:   Wanda Parris, City Clerk       







COUNCIL AGENDA ITEM SUMMARY

DATE: September 1, 2016

ISSUE: Appointments to Building Board of Adjustments

BACKGROUND: The Building Board of Adjustments was established by the City for the 
purpose of granting variances to the adopted building codes and any related supplemental 
ordinances.

RECOMMENDATION: Confirm Appointments -

Reappoint Randy Arp to a four year term expiring June 1, 2020 – engineering position.

Appoint Richard Jones to four year term expiring June 1, 2020 to replace David Jones – 
building industry position.

Appoint Harris Newman to a four year term expiring June 1, 2020 to replace Joe Bullock-
general contractor position.

All candidates have been contacted and agreed to serve.

BUDGET IMPLICATIONS: None

RELATED ISSUES: None

DEPARTMENT:    Executive

STAFF CONTACT:   Wanda Parris, City Clerk
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