
AGENDA
                                                                                    GULF SHORES CITY COUNCIL

                                                                                COUNCIL WORK SESSION MEETING

                                                                                              AUGUST 15, 2016

                                                                                                     4:00 PM 

Councilmember Discussion Period

Councilman Harris

Environmental / Grants Coordinator 

Accept Proposals For Gulf Place Project

EGC - GULF PLACE COUNCIL MEMO 08-15-16.PDF
EGC - RESO - ACCEPT PROPOSALS - GULF PLACE PROJECT CK.PDF

Finance And Administrative Services Department

2016 Fall Surplus List

FIN - A 2016 FALL SURPLUS MEMO.PDF
FIN - B 2016 FALL SURPLUS LIST.PDF
FIN - C 2016 FALL SURPLUS AD.PDF

Amend Resolution 5638-16 - Use Of Municipal Credit Cards 

FIN - MEMO - PCARDS.PDF
FIN - RESO PCARD.PDF

Amend Purchasing Manual

FIN - 1MEMO - AMEND PURCHASING MANUAL.PDF
FIN - 2RESO - AMEND PURCHASING MANUAL.PDF

Public Works Department

Starting Platforms Bodenhamer Recreation Center Pool Bid

PWD - MEMO -STARTING PLATFORMS FOR REC CTR POOL.PDF
PWD - STARTING PLATFORMS FOR REC CTR POOL - BID TAB.PDF

Access Management Improvement Project Bid

PWD - A MEMO ACCESS MANAGEMENT BID.PDF
PWD - B ACCESS MANAGEMENT SITES 3 4 - BID TAB.PDF

Design Proposal For Fort Morgan Trail Improvement Project 

PWD - MEMO -DEWBERRY PROPOSAL FT MORGAN TRAIL.PDF
PWD - DEWBERRY SERVICES PROPOSAL - FT MORGAN TRAIL.PDF

Recreation And Cultural Affairs

Public Assembly Permit Application - Coastal AL Business Chamber 45th Annual 
National Shrimp Festival

RAC - PUBLIC ASSEMBLY PERMIT APPLICATION - SHRIMP 
FESTIVAL.PDF

Public Assembly Permit Application - Alabama PALS - COGS 

RAC - PUBLIC ASSEMBLY PERMIT APPLICATION - ALABAMA PALS -
COGS.PDF

2017 Entertainment Series 

RAC - ENTERTAINMENT SERIES REPORT - 2016.PDF
RAC - MEMO - 2017 ENTERTAINMENT SERIES CONTRACT REQUEST.PDF

City Clerk

Board Appointment - Library Advisory Board

CC - MEMO BOARD APPOINTMENT.PDF
CC - RESO BOARD APPOINTMENTS- LIBRARY ADVISORY BOARD -
DALTON.PDF
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DATE:   August 15, 2016

ISSUE:   Proposals from TSW and Volkert, Inc. for schematic design plans (60%), pricing 
estimates, surveys, geotechnical investigations, and permitting for the Gulf Place Project, 
including the redevelopment of the public beachfront area at the terminus of HWY 59, 
and the streetscape of Beach Boulevard (HWY 182) from E. 3rd Street to W. 4th Street.

RECOMMENDATION:  Amend Resolution NO. 5919-16 to formally accept proposals 
from TSW and Volkert, Inc. as presented at the February 15, 2016 Committee of the 
Whole meeting; and to accept a new proposal (16-P0703) from Volkert, Inc. to perform 
additional permitting work required for the Gulf Place Project.  The total estimated fee 
for this additional work is $48,000.

BACKGROUND:  Proposals were presented at the February 15, 2016 Committee of the 
Whole Meeting from TSW (Task 1.0-3.5) in an amount not to exceed $155,500,  and 
Volkert, Inc. (Schematic Design Phase) in an amount not to exceed $32,000, to prepare 
schematic design plans (60%), pricing estimates, site surveys, geotechnical 
investigations, and permitting for the Gulf Place Project.  The Council subsequently 
authorized the expenditure of funds in an amount not to exceed $187,500 for the Gulf 
Place Project at the regular session on February 22, 2016, but it is necessary to formally 
accept the proposals from TSW and Volkert, Inc. specifically for the 60% Schematic 
Design + Permitting work.

During the initial phase of the permitting process it was determined through 
coordination with USFWS that the project would require additional permitting 
documents, including a draft environmental assessment, a Section 10 Incidental Take 
Permit Application, and a Habitat Conservation Plan as required by National 
Environmental Policy Act (NEPA) regulations.  These additional documents are 
estimated to cost $48,000.

PREVIOUS COUNCIL ACTION:  Resolution 5619-16 authorized expenditure of G.O. 
Taxable Warrant, Series 2012-A funds in an amount not to exceed $187,500 for the Gulf 
Place Project.  Long-term credit has been secured with 2016-B funds to repay and 
replace 2012-A funds (Ord. No. 1822).

BUDGET IMPLICATIONS:  The $48,000 for additional permitting documents will need 
to be included in Budget Amendment 3 for 2016.

RELATED ISSUES:   HWY 59 Access Management, 2-Acre Site Development.

DEPARTMENT:  Executive



STAFF CONTACT:  Dan Bond



{BH274258.1}

RESOLUTION NO.     -16

A RESOLUTION
TO AMEND RESOLUTION NO. 5619-16

AUTHORIZING EXECUTION OF AGREEMENTS FOR THE
GULF PLACE PROJECT EXPENDITURES DRAWN FROM THE

G. O. TAXABLE WARRANT, SERIES 2012-A FUNDS AND REPLACE WITH FUNDS 
FROM THE G.O. TAXABLE WARRANT SERIES 2016-B FUNDS AND

ACCEPTING THE PROPOSALS OF TSW AND VOLKERT
FOR PROFESSIONAL SERVICES NOT TO EXCEED $187,500.00

AND AN ADDITIONAL PROPOSAL FROM VOLKERT, INC. TO PERFORM 
PERMITTING WORK IN AN AMOUNT NOT TO EXCEED $48,000.00

__________________________________________________________________

BE IT RESOLVED  BY THE CITY COUNCIL OF THE CITY OF GULF SHORES, 
ALABAMA, WHILE IN REGULAR SESSION ON AUGUST 22, 2016 as follows:

Section 1.  That Resolution No. 5619-16  adopted February 22, 2016 authorizing expenditure of 
G. O. Taxable W arrant, Series 2012-A Funds in  an amount not to exceed $187,500.00 for the Gulf Place 
Project, is hereby amended  for funds to be spent from the City’s General Obligation Taxable Warrant 
Series 2016-B to replace any funds previously approved from the 2012-A Funds, for the purpose of 
paying Gulf Place engineering, permit work and other expenses relative thereto.

Section   2.       To a ccept proposal s  for professional services from TSW  (Task 1.0-3.5 ) in an amount 
not to exceed $155,500.00 and Volkert, Inc. (Schematic Design Phase) in an amount not to exceed 
$32,000.00 to prepare schematic design plans (60%), pricing estimates, site surveys, geotechnical 
investigations and permitting for the Gulf Place Project, and  

Section    3 .  That an  additional proposal from Volkert, Inc.  is hereby accepted  to perform further 
permitting work including a draft environmental assessment, a Section 10 Incidental Take Permit 
Application and a Habitat Conservation Plan as required by the National Environmental Policy Act 
(NEPA) Regulations at a cost not to exceed $48,000.00  for which payment will be drawn from  the Series 
2016-B Fund; and

Section    4 .   That the Mayor and City Clerk be and they are hereby authorized and directed to 
exec ute and attest, respectively, professional service  agreement s  between the City of Gulf Shores and 
TSW and the City of Gulf Shores and Volkert, Inc. in substantially the form s  pre sented to Council this 
date.

Section 5.  That this Resolution shall become effective upon its adoption.

Adopted this 22nd day of August, 2016.

                                                                      
               Robert Craft, Mayor

ATTEST:

Attest: _________________
Wanda Parris, MMC

            City Clerk

C E R T I F I C A T E

I, Wanda Parris, MMC, City Clerk of the City of Gulf Shores, Alabama, do hereby certify that 
the foregoing is a true and correct copy of Resolution No.  -16 (prepared by City Clerk), which 
Resolution was duly and legally adopted at a regular meeting of the City Council on August 22, 
2016. 

                                City Clerk
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DATE:   August 4, 2016

ISSUE:   2016 Fall Surplus Auction

RECOMMENDATION:   Declare attached list of items surplus and authorize auction of 
declared surplus items.  

BACKGROUND :  Surplus items will be auctioned through  www. govdeals.com beginning 
Monday,  August 29 , 201 6 , and ending on Monday,  September   12 , 201 6.   Surplus items 
are auctioned biannually, every spring and fall.  

RELATED ISSUES :  It is expected that there will be a  subsequent  auction  this  winter for 
surplus vehicles that have been replaced in 2016. The new vehicles are currently being 
decaled, so fleet transition is still ongoing.  

ATTACHMENTS:

 2016 Fall Surplus Ad

 2016 Fall Surplus List

BUDGET IMPLICATIONS: The proceeds derived from auction shall be deposited in the 
General Fund of the City of Gulf Shores.  

DEPARTMENT:
Purchasing Division
Administrative & Financial Services

STAFF CONTACT:
Renee Eberly
Purchasing Officer









NOTICE
SURPLUS AUC TION 

CITY  OF GULF SHORES

AUCT ION W ILL BE H E LD  ON  LIN E AT
www.govdeals.com

S TARTS MONDAY, AUGUST 29, 2016

ENDS  M O N D A Y ,   S E P T E M B E R   1 2 ,   2 0 1 6 

AUCT ION  ITEMS MA Y BE REV IEW ED DURING BUSINESS 
HOURS  BY  APP O INTME NT AT

PUBL IC WOR KS  FAC IL IT Y
160 W. 36 

TH  
AVE.

GUL F S HO RES ,   A L   3 6 5 4 2 
(Beh in d  NFL Home Center, H igh w ay 59)

Call  Daniel S anta Cruz  @ 251-968-1441,
or email at dsantacruz@gulfshoresal.gov

Appoint ment schedule  between the hou rs of 7  AM and 1 P M

Terms : ALL ITEMS ARE SOLD “AS I S-NO WARRANTY”  AND 
MUST BE PAID AND PI CKED UP WITHIN TEN (10) BUSINESS 

DAYS OF AUCTION END.

NOTE: THE CI TY IS NOT RESPONSI BLE FOR SHIPPING, 
LOADI NG, OR TRANSPORTING ANY I TEMS. SUCCESSFUL 

BIDDERS MUST COME  PREPARED TO J U MP START 
VEHI CLE OR EQUI PMENT, CHANGE BATTERIES, REPAI R 

FLAT TIRES AND LOAD OR TOW AL L VEHICLES AND 
EQUIPMENT. ALL ITEMS FROM LOTS MUST BE REMOVED.

P a y ments m u s t   be ma de throug h GovDea ls  (see w ebsi te for detai ls ).

http://www.govdeals.com
mailto:dsantacruz@gulfshoresal.gov


DATE:  August 10, 2016

ISSUE:  Procurement Credit Cards

RECOMMENDATION:  Replace Special Events Programs & Events Supervisor with 

Events Coordinator.  Limit to stay the same at $3,000.

PREVIOUS COUNCIL ACTION:  Resolution No. 5638-16 was issued March 14, 2016.

BUDGET IMPLICATIONS:  All purchases made with City-issued credit cards shall 

adhere to the City’s Purchasing Card Policies & Procedures Manual.

RELATED ISSUES:  None

ATTACHMENTS:  Drafted resolution includes full list of procurement credit cards.

DEPARTMENT:  Purchasing Division, Finance & Administrative Services

STAFF CONTACT: Renee Eberly, Purchasing Officer

                                     









COUNCIL AGENDA SUMMARY

DATE:   July 26, 2016

ISSUE:   Seeking Council authorization to amend the Purchasing Manual 
Chapter XVIII Petty Cash and Cash Box Policy Section A, by changing the 
Special Events & Programs petty cash custodian from the Programs/Events 
Supervisor to the Events Coordinator. 

BACKGROUND:  Petty Cash funds may be used to purchase small items or 
reimburse employees for eligible outlay of cash, not to exceed $200 per outlay. 

RECOMMENDATION:   Finance Department recommends approval and 
authorization as presented.

PREVIOUS COUNCIL ACTION:  Previously adopted Resolutions amending 
the petty cash and cash box policy. 

BUDGET IMPLICATIONS:  None

RELATED ISSUES:  None

ATTACHMENTS:  Proposed Resolution dated August 22, 2016

DEPARTMENT: Finance and Administrative Services

STAFF CONTACT:    Cindy King, Director

        Anna Fuqua, Accounting Supervisor     





DATE:   August 9, 2016

ISSUE:  Starting Platforms for Recreation Center Pool Bid

RECOMMENDATIONS:  Award bid to Aquatic Technology Inc. for the amount of 
$25,685.64 to furnish the new Starting Platforms for the Recreation Center Pool.

BACKGROUND:  Bids were opened on August 9, 2016 for the Starting Platforms.  
Aquatic Technology Inc. was the lowest conforming bidder with an amount of 
$26,685.64.  The Starting Platforms are to be installed prior to the new floor surface 
being installed around the pool.

PREVIOUS COUNCIL ACTION:  Council passed 2016 Budget that included funding for 
the Recreation Center Pool Repairs.

BUDGET IMPLICATIONS:  Funding for this item is included in the $600,000 budgeted in 
Account #40-553-80874 for Bodenhamer Improvements.

RELATED ISSUES:  None

ATTACHMENTS:  Bid Tab

DEPARTMENT:  Public Works

STAFF CONTACT:  Mark Acreman





DATE:   August 9, 2016

ISSUE:  Access Management Improvement Project Bid

RECOMMENDATIONS:  Award Bid for Access Management Improvement Project – Sites 
3 & 4 to R&S Paving & Grading, Inc. in an amount not to exceed $80,000.00.

BACKGROUND:  The City opened bids on Tuesday, August 2, 2016 for the Access 
Management Improvement Project Sites 3 & 4 project.  This project will improve access 
to Arby’s as well as major upgrades to the intersection of Clubhouse Drive and Highway 
59.

R&S Paving & Grading, Inc. was the only conforming bidder with an amount of $78,402.  
Since the project was a Unit Price Bid, Public Works recommends awarding the contract 
in an amount not to exceed $80,000.00.

PREVIOUS COUNCIL ACTION:  Council passed the 2016 Budget that included funding 
for the Highway 59 Sidewalks Project which included this portion of work.

BUDGET IMPLICATIONS:  Funding for this project is included with the Highway 59 
Sidewalks Project, in account #40-879-65400.

RELATED ISSUES:  None.

ATTACHMENTS:  Bid Tabulation

DEPARTMENT:  Public Works

STAFF CONTACT:  Mark Acreman





DATE:   August 10, 2016

ISSUE:  Design Proposal for Fort Morgan Trail Improvements project

RECOMMENDATIONS:  Approve the Professional Services proposal from Dewberry 
Engineers Inc. (formerly Preble-Rish) in the amount of $10,032.00.

BACKGROUND:  The City received a Recreational Trails Program grant through the 
Alabama Department of Economic and Community Affairs to improve and widen the 
Fort Morgan Trail from 8’ to 10’.  This project will extend the previously improved 
portion of the trail from West Fairway Drive to Callaway Road.

The City received a professional services proposal from Dewberry to prepare the bid 
documents for the Fort Morgan Trail Improvements project.  The $10,032 design fee 
represents 9.5% of the estimated construction cost.

Testing and CE&I Services are not included in this design fee as none are anticipated.  
Should any additional services be required from Dewberry, those services would be 
provided on a Time & Materials basis.

PREVIOUS COUNCIL ACTION:  Council passed Resolution No. 5546-15 authorizing 
execution submission of the grant application and authorizing payment of required 
matching funds.

BUDGET IMPLICATIONS:  Funding for the design fees will be from Account 
#40-879-65500.  Funding for construction will be included in the 2017 budget.

RELATED ISSUES:  None.

ATTACHMENTS:  Professional Services Proposal from Dewberry

DEPARTMENT:  Public Works

STAFF CONTACT:  Mark Acreman









































Memorandum

Date: August 9, 2016

To: Mayor and Council

CC: Grant Brown

From: Brigette Reynolds

Subject: Entertainment Series

I am proud to report that the 2016 Entertainment Series was a success.

In 2016 there were a total of 6 different performances over 12 dates and 5193 of 7200 
available tickets were initially sold.

 We reached 694 new patrons

 We sold 360 Season packages.

 Patrons from 47 different states, Canada and the United Kingdom.

 One night of Women of Ireland was refunded due to severe weather.

Attached you will find a request to enter into contracts for the 2017 Entertainment 
Series.

I am proud to be part of this innovative team in the special events division. Lots of hard 
work and dedication provided for the 2016 Entertainment Series to be new, fresh and 
yet traditional to the quality expected by our loyal customers.

Brigette Reynolds

Programs and Events Manager

Special Events Division

Recreation and Cultural Affairs



Date: August 9, 2016

To: Mayor and Council

CC: Grant Brown

From: Brigette Reynolds

Subject: Entertainment Series

We are happy to report that 2016 yielded another successful season of the 
Entertainment Series.  In order to provide quality performers, we are diligently working 
on selecting the 2017 entertainers and request the ability to enter into contracts in 
anticipation of marketing for the upcoming series.

DATE: August 9, 2016

ISSUE: Entertainment Series 2017 Contracts

RECOMMENDATION: Approve request to authorize the Mayor to sign contracts for the 
2017 Entertainment Series in an amount not to exceed $125,000.

BACKGROUND: Entertainment Series has been ongoing for 29 years

PREVIOUS COUNCIL ACTION: None

BUDGET IMPLICATIONS: Amount not to exceed $125,000 to be budgeted in 2017

RELATED ISSUES: None

ATTACHMENTS: None

DEPARTMENT: Special Events

STAFF CONTACT: Brigette Reynolds



COUNCIL AGENDA ITEM SUMMARY

DATE: August 15, 2016

ISSUE:  Appointment – Library Advisory Board – Coman Dalton

BACKGROUND: Coman Dalton has agreed to be appointed to the Library Advisory Board 
to fill the vacant unexpired term of Jean Rollings which will end May 13, 2018.

RECOMMENDATION: Confirm appointment for Coman Dalton.

BUDGET IMPLICATIONS: None

RELATED ISSUES: None

DEPARTMENT: Executive

STAFF CONTACT: Wanda Parris, MMC

                                    City Clerk



RESOLUTION NO.  -16

A RESOLUTION
APPOINTING COMAN DALTON

TO THE LIBRARY ADVISORY BOARD
______________________________________________________________

     BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GULF SHORES, ALABAMA,
WHILE IN REGULAR SESSION ON AUGUST 22, 2016, as follows:

Section 1.  That Coman Dalton, be and he is hereby appointed to the Library Advisory Board to
serve the vacant unexpired term of Jean Rollings, which will end on May 13, 2018.

Section 2.  That this Resolution shall become effective upon its adoption.

ADOPTED this 22nd day of August, 2016.

                                 __________________________
                                  Robert Craft, Mayor

ATTEST:

__________________
Wanda Parris, MMC
City Clerk

C E R T I F I C A T E

I, Wanda Parris, MMC, City Clerk of the City of Gulf Shores, Alabama, do hereby certify that 
the foregoing is a true and correct copy of Resolution No.    -16 (prepared by City Clerk), which 
Resolution was duly and legally adopted at a regular meeting of the City Council on August 22, 2016.

                                 _________________________
                                          City Clerk




