
AGENDA
                                                                                       GULF SHORES CITY COUNCIL

                                                                                  COUNCIL WORK SESSION MEETING

                                                                                                 AUGUST 1, 2016

                                                                                                     4:00 PM 

Councilmember Discussion Period

Councilman Doughty 

Finance And Administrative Services Department

2016 Budget Amendment 2

FIN - MEMO AMENDMENT 2.PDF
FIN - BUDGET AMENDMENT 2 SPREADSHEET.PDF
FIN - RESO - 2016 BUDGET AMENDMENT 2.PDF

Planning And Zoning Department

Zoning Text Amendment - Article 11-3 Townhouses 

PAZ - ZA2016-02 ARTICLE 11-3 TOWNHOUSES COW MEMO.PDF
PAZ - AMEND ZO TEXT - TOWNHOUSES.PDF

Police Department

Award Bid - Ammunition

PD - MEMO - AWARD BID AMMUNITION.PDF
PD - BID TAB AMMUNITION.PDF
PD - BID RESULTS.PDF

Award Bid - Police Radios 

PD - AWARD BID - POLICE RADIOS.PDF

Public Works Department

Award Bid - Bodenhamer Recreation Center Pool Resurfacing 

PWD - RECREATION CENTER POOL RESURFACING BID - COUNCIL 
MEMO.PDF
PWD - RECREATION CENTER POOL RESURFACING - COX POOLS 
PROPOSAL.PDF

Recreation And Cultural Affairs

Public Assembly Permit Application - GSPD National Night Out 2016

PD - PUBLIC ASSEMBLY PERMIT APPLICATION - NATIONAL NIGHT 
OUT.PDF

Public Assembly Permit Application - Southern Outlaw Dragboat Association

RAC - PUBLIC ASSEMBLY PERMIT APPLICATION - SOUTHERN OUTLAW 
DRAGBOAT ASSOCIATION.PDF

Award Bid - Turf Maintenance Equipment Lease 

REC - AWARD LEASE TO JERRY PATE IRRIGATION.MEMO.PDF

City Clerk

Appointment Of Election Officers 2016 

CC - APPOINTMENT OF ELECTION OFFICERS 2016.PDF
CC - RESO - APPOINT ELECTION OFFICIALS WITH COMPENSATION.PDF
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To: Mayor and Council

From:    Cindy King, Director of Finance and Administration

Subject: Amendment 2 to 2016 Budget

Date: July 28, 2016

BUDGET UPDATE

E nd of  June   201 6   cumulative e xpenditures are $ 15,842,043   –   up  $552,229 or  4 % from 201 5 ; Revenues are 

$18,664,482 - up 18% from 2015.  Revenues are $2,822,439 greater than expenditures.  

General Fund Reserves  –   The Fiscal Year 201 6  budget  includes  a 5% increase to  60 % General Fund  r eserve 

target of $20,559,138 which was met during January due to departments operating within budget in 2015.

Amendment two for 2016 was reviewed at the July Finance Committee meeting and proposes the following:

GENERAL FUND REVENUE

 Bodenhamer Tennis Pro Lessons revenue reduced $54,640 and corresponding expense  reduced 

$44,280 due to loss of the Tennis Pro.

 BP Lost Revenues increased by $271,582 for legal fees held be state 5 years returned to City.

 Pelican Place Closing Proceeds increased the revenue s  Transfer from 2005C Fund by 

$1,031,546.

 Sale of General Asset line increased by $100,000 reflecting sale of Tennis Court Cover of 

approximately $47,000 and Cowikee Fire Department $25,000 purchase of an old fire truck.

 Proceeds from Motorola of $613,000 recognized for Police radio upgrade loan from Motorola.

GENERAL FUND EXPENSE

 Executive Department additions of $98,490 for Election Expenses ($15K), correction for 

Furniture, Equipment , Fixtures of $7,500,  increase of $55,990 for  miscellaneous  Economic 

Development Expenses  and $20,000 for closing costs related to donation of 40 acre land by 

Mayor.

 Municipal Court Overtime increase and salary reimbursement decrease for transfer from the 

Municipal Court Judicial Administration fund for Spring Break overtime.   Revenue and expense 

for Municipal Court Revenue and transfer are also shown in the Municipal Court fund.

 Police Furniture and Equipment line increased $613,000 for Motorola Radios.

 Sportsplex, Parks and Cultural Center interdivision line adjustments that total zero.

 Transfer of one position from Custodial to Maintenance with net effect to budget of zero.

 Appropriations outside agencies reduced $50K due to NCAA Beach Volleyball revenue increase 

that offset projected expenses.

 Transfer to Debt Service fund increased $1,341,644 for 2014 Principal payments for Fire Trucks, 

Public Work Bucket Truck, repay $21,000 earnest money and for $313,758 for other 

improvements that might not be covered by long term refinancing.  



2014 GO Warrant Fund (Non-taxable)

 Revenue and expense increased $30,526 for Clay Tennis court Resurfacing

2016B GO Warrant Fund (Taxable)

 Revenue and Expense increased $3 million for Gulf Place Phase I Design of $841,570 and 

estimated 2016 construction costs of $2,158,430.

Please let me know if any additional information is needed.

Attachments (2)







RESOLUTION NO.

A RESOLUTION AMENDING
CITY OF GULF SHORES

2016 BUDGET
______________ _________________ _________________

     BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GULF SHORES, ALABAMA, 
WHILE IN REGULAR SESSION ON August 8th, 2016 as follows:

Section  1. That the City of Gulf Shores 2016 Budget be amended for the City of Gulf Shores,
Alabama, for Fiscal Year 2016 beginning January 1, 2016 and ending December 31, 2016.

GENERAL FUND BUDGET SUMMARY 2016
(JANUARY 1, 2016 THROUGH DECEMBER 31, 2016)

TOTAL REVENUES GENERAL FUND          $36,584,449
EXPENDITURES:
Executive $ 1,520,150
Human Resources       300,288
Finance & Administrative Svcs  2,602,817
Municipal Court              364,702
Police                                     5,711,855
Fire & EMS                            3,642,949
Community Development            403,143
Building 487,785
Recreation & Cultural Affairs        254,817
Events & Programs        718,225
Library                                  589,608
Recreation-Bodenhamer   1,525,686
Recreation-Sportsplex 1,071,321
Recreation-Parks 528,301
Recreation-Beach                         414,688
Recreation-Cultural Center        448,839
Recreation-City Store 200,899
Public Works:
   General Services 722,557
   Public Facilities-Custodial 567,109
   Public Facilities-Landscaping  697,119
   Streets 1,935,942
   Maintenance 1,066,335
Airport Authority 125,936
Outside Agencies 227,500

SUBTOTAL OPERATIONS         $25,927,672
Capital Outlay
Finance & Admin Capital 21,000
Police – Capital Outlay 265,500
Parking Beach – Capital Outlay 85,000
Fire – Capital Outlay 200,000
Building – Capital Outlay 42,000
Recreation Bodenhamer Center 70,000
Recreation Sportsplex 36,500
Recreation Parks 36,500
Recreation Beach 61,000
Recreation Cultural Center 55,000



Resolution No. (cont’d)
Page 2

Recreation City Store 21,500
Public Works:
Custodial 44,000
Landscaping 32,000
Streets – Capital          614,500
Maintenance 9,000                          

SUBTOTAL CAPITAL             $1,593,500
Operating Transfers Out     $8,348,022
Total General Fund Expenses               $36,070,093
Budget Carry Forward General Fund        $514,356

OTHER FUND BUDGET SUMMARY 2016
(JANUARY 1, 2016 THROUGH DECEMBER 31, 2016)

                            REVENUE   EXPENDITURE

Special Revenue
2% Lodging Tax Revenue 2,641,000
Transfer to General Fund  1,900,000
Transfer to Beach Reserves     661,082
Transfer to Beach Fund       70,000
Total 2% Lodging Tax Expenses $2,631,082
Budget Carry Forward 2% Lodging $9,918

Police & Fire Related Grants
   Police and Fire 415,000
   Transfer to General 370,000
   Muni Court Exps        45,000
       SUBTOTAL      415,000

Impact Fees Fund
  Impact Fees Revenue 401,500
  Recreation Equipment      212,000
  Public Works      120,000
  Police         29,500
  Fire 40,000
          SUBTOTAL 401,500

Beach Restoration & Projects Fund
Transfer from 2% Ldg Tax

              
731,082

Grant-ADEM Recycling Program 197,278
          SUBTOTAL 928,360
Beach Monitoring 70,000
Police and Streets 536,082
Capital Outlay 322,278
          SUBTOTAL 928,360
2014 GO Warrant Fund
Match proceeds (ADEM&ALDOT) 1,840,973
Transfer from General Fund 1,890,184
          SUBTOTAL 3,731,157

Capital Outlay Projects

4,542,835



Resolution No. (cont’d)
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Debt Service Fund
    Transfers/Rent 4,366,378
    Bond Payments 4,366,378

2016 Taxable Line of Credit
     Proceeds from 2016 LOC 3,000,000
     Gulf Place Redesign 3,000,000
Total All Funds Revenue 52,067,844
Total All Funds Expense 52,355,248

General Fund Budget Carry Forward $514,356
2% Lodging Budget Carry Forward 9,918
2014 GO Warrant Fund (811,678)
Total Budget Carry Forward $(287,404)

  
Section 2.  That this Resolution shall become effective upon its adoption.

     ADOPTED this 8th day of August, 2016.

___________________________
                                     Robert Craft, Mayor
ATTEST:

___________________
Wanda Parris, MMC
City Clerk



 

 
 
TO: Mayor Craft & Members of the City Council  
 
FROM: Andy Bauer, Director of Planning & Zoning    
 
 
SUBJECT: ZA2016-02 Article 11-3 Townhouses – Zoning Text Amendment 
 
DATE:  August 1, 2016 
 
ISSUE:  The City of Gulf Shores proposes to amend Article 11-3 Townhouses to state each 
townhouse lot shall have access to a public thoroughfare (street). Currently the regulations 
require each townhouse lot to front on a public thoroughfare.   
 
RECOMMENDATION:  Staff recommends and the Planning Commission recommend the City 
Council approve this Zoning Text amendment. 
 
BACKGROUND:  In researching this amendment staff could find no other jurisdiction which 
had a similar regulation that requires townhouse lots to front on a public thoroughfare and the 
existing (e.g. Lakewood Townhomes, Cotton Creek Estates, Our Point of View) townhouse 
developments in the City do not front on a public thoroughfare. Furthermore, requiring a 
developer to construct a thoroughfare for a townhouse development and dedicate it to the City is 
not logical since the thoroughfare would be nothing more than a driveway to the townhouse 
development.   
 
PLANNING COMMISSION: At their July 26, 2016 meeting the Planning Commission voted 
unanimously 6-0 to recommend approval of this zoning text amendment to the City Council. 
 
PROPOSAL: The proposed amendments are below. Red underlined wording is being added and 
words that are struck through will be deleted.  
 
§11-3. Townhouses. 

Townhouses shall conform to all regulations of the district in which they are located unless 
specifically exempted or modified by this Section.  

A. General Requirements.  
1. Townhouses shall be served by public water and sewer. 
2. No Townhouse site shall share the same Block Frontage with detached Single-family Dwellings. 
3. Required Open Space may be included on each Lot, Preferably in a Rear Yard, or in a Common 

Open Space, accessible to all residents of the Townhouse development. 
4. The overall Density shall not exceed the maximum permitted in the Applicable District. 
5. Each Townhouse Lot shall front on  have access to a public Thoroughfare; except in the case of a 

planned unit development wherein up to ten (10) percent of Townhouse units may front on a 
Common Open Space. 

 
ATTACHMENTS: No Attachments      

















DATE:   July 27, 2016

ISSUE:  Recreation Center Pool Resurfacing Bid

RECOMMENDATIONS:  Award contract to Cox Pools of the Southeast, Inc. to refinish the
pool surface at the Bodenhamer Recreation Center in an amount not to exceed $90,000.

BACKGROUND:  A mandatory pre-bid meeting was held on Thursday, July 7, 2016 to 
completely resurface the pool at the Bodenhamer Recreation Center as part of the 
ongoing renovations of the pool.  No bidders attended the mandatory pre-bid meeting, 
therefore there were no conforming bidders for the project.

As there were no conforming bidders, the City of Gulf Shores entered into negotiations 
with contractors to perform the desired scope.  Proposals were received from two 
contractors, with the low proposal from Cox Pools to perform the project.  Public Works 
recommends awarding the contract to Cox Pools of the Southeast, Inc. in an amount not 
to exceed $90,000

PREVIOUS COUNCIL ACTION:  Council passed 2016 Budget that included funding for 
the Recreation Center Pool Repairs.

BUDGET IMPLICATIONS:  The project was budgeted at $100,000 and is part of the 
$600,000 budgeted in Account #40-553-80874 for Bodenhamer Improvements.

RELATED ISSUES:  None.

ATTACHMENTS:  Cox Pools Proposal

DEPARTMENT:  Public Works

STAFF CONTACT:  Mark Acreman



22656 Canal Rd.
Orange Beach, Alabama
251-974-5244 Phone
251-974-5344 Fax

13 July 2016

Attn: Clint Colvin
Gulf Shores – Bodenhammer Center

RE:  Swimming Pool Renovations

Dear Sirs:

Cox Pools of the Southeast, Inc., an Alabama Licensed Swimming Pool Contractor, is pleased to submit a 
contract proposal to renovate the existing pool for the above referenced project.  Construction will be as per 
specifications to meet the State of Alabama and local Health Department Regulations.

POOL AREA RENOVATIONS AS REQUESTED:

1.) Refinish Pool Interior:  Scope of work includes:
 Material and labor to chip and remove loose plaster from around all existing fittings, 

including rope anchors, rail anchors, pool lights, wall returns, main-drains, etc. as required to
achieve a smooth tie-in of new plaster coating.

 Chip and remove existing painted finish as much as necessary to ensure proper adhesion of 
new plaster finish.  

 Remove existing waterline tile, lane tile, trim tile as required, and furnish and install new 
6x6 tile at pool waterline, 6” lane markings and wall targets using 2x2 ‘matte-finish’ tile

 Construct new ADA transfer steps at shallow end of pool, including trim-tile at steps and 
handrails as needed.

 Re-seal as needed around all existing fittings, including rope anchors, rail anchors, pool 
lights, wall returns, main-drains, etc. as required to achieve a solid waterproofing application.

 Clean and prep entire pool interior to receive new plaster finish.

 Acid-wash entire pool interior as required to remove any remaining dust/debris from pool 
shell, to ensure proper adhesion and durability of new plaster finish.

 Apply a full coating of ‘scratch-coat/bond-coat’ to entire pool interior to ensure proper long-
term bonding of new plaster finish to pool shell.

 Provide and install aprox. 3/8” thick Krystal Krete ‘Blue Quartz’ aggregate plaster finish to 
entire pool interior, troweled to a smooth finish.

(NOTE: Krystal Krete product has a 5-year manufacturers warranty!)
 Provide all clean-up, debris removal, etc. as required prior to final turnover to 

owner/maintenance staff. 
 Assist with filling and balancing of pool water to achieve safe swimming conditions prior to 

final turnover to owner/maintenance staff.  NOTE:  Water for filling, and required chemicals
for balancing to be provided by owner.



BASE BID:  POOL RENOVATION

COMPLETE FOR THE SUM OF ------------------$  87,750.00

**NOTE:  THIS DOES NOT INCLUDE LABOR & MATERIAL TO REPAIR LEAKS OR OTHER 
UNFORSEEN ISSUES IF PROBLEM IS FOUND.  ANY REQUIRED REPAIRS WILL BE 
ADDRESSED IN THE FORM OF A CHANGE ORDER.

INSURANCE:

Cox Pools of the Southeast, Inc., is fully licensed and insured general contractor.  We carry general liability 
insurance, as well as Workmen’s Compensation.  We will furnish you with a certificate naming you as an 
additional insured prior to the commencement of construction.

SITE CLEANLINESS:

Cox Pools will be responsible for maintaining a clean and debris
free work area.  Material will be stored at the pool area in an orderly manner and all trash will be hauled away
daily.

TURNOVER & CHECKOUT:

Upon the completion of construction, a member of the Cox Pools staff will instruct you on the operation and 
chemical requirements for the pool.

This contract includes permit fee, license and sales tax.

PAYMENT TERMS:  10% deposit with contract signing
70% prep-work complete, ready for plaster
20% upon completion, turnover to staff

We look forward to working with you on this project. Cox Pools would be proud to take you on a tour of 
some of our other installations and/or renovations at your convenience.  If I can assist you further, please give 
me a call at your convenience.

Very truly yours,

Mark Kindergan
Cox Pools of the Southeast, Inc.
850-777-4277

This proposal has been accepted this the ____ day of_________________, 2016.

_____________________________________ _______________________________
* Authorized Approval Signature * Cox Pools Representative









































COUNCIL AGENDA SUMMARY

TO:                  Mayor Craft & Members of the City Council

FROM:            Wanda Parris, City Clerk

SUBJECT:   Appointment of Election Officer for the 2016 Municipal Election

DATE:             August 1, 2016

ISSUE:    A  regular municipal election has been called to be held on the 23rd day of August, 
2016, and a runoff election to be held, if necessary, on the 4th day of October, 2016.

BACKGROUND :   Section 11-46-27 of the  Alabama Code of 1975  and regulations adopted 
pursuant thereto provide, in part, that the municipal governing body, not less than 15 days 
before the holding of any municipal election, appoint from the municipality, officers to hold 
the election as follows:  where electronic ballot counters are used, at least one inspector and 
three clerks.  Election Officers to be appointed are as follows:

              Inspector - Evelyn Sanders

  Clerks -   Patricia McClusky
Janet Steiskal

   Barbara Giles
   Shirley Carter

              Cheryl Owens
                               Mary Wayne Gilmore

       Jimmie Van Valkenburg
                             Linda Daughtery

       Judy Watley
       Conrad McClusky

                               James Sanders

PREVIOUS COUNCIL ACTION:  Approval of Election Officers

BUDGET IMPLICATIONS:  Compensation for these officers shall be $200 for Inspector 
and $150 for each Clerk.

DEPARTMENT:  Executive

STAFF CONTACT:   Wanda Parris



  RESOLUTION NO. -16

A RESOLUTION
APPOINTING ELECTION OFFICERS

FOR THE 2016 MUNICIPAL ELECTION
_______________________________

     WHEREAS, a regular municipal election has been called to be held on the 23rd day of 
August, 2016, and a runoff election to be held, if necessary, on the 4th day of October, 2016; and

     WHEREAS, Section 11-46-27 of the Alabama Code of 1975 and regulations adopted 
pursuant thereto provide, in part, that the municipal governing body, not less than 15 days before the 
holding of any municipal election, appoint from the municipality, officers to hold the election as 
follows:  where electronic ballot counters are used, at least one inspector and three clerks;

     NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
GULF SHORES, ALABAMA, WHILE IN REGULAR SESSION ON AUGUST 8, 2016, as follows:

 Section 1.  That the election officers for said election shall be as follows:

Inspector -             Evelyn Sanders

 Clerks - Patricia McClusky
                 Janet Steiskal

Barbara Giles
Shirley Carter

                        Cheryl Owens
   Mary Wayne Gilmore

Jimmie Van Valkenburg
                                                          Linda Daughtery

 Judy Watley
     Conrad McClusky

                                                 James Sanders

 Section 2.  That compensation for these officers shall be $200 for Inspector and $150 for each
Clerk.

 Section 3.  That this Resolution shall become effective upon its adoption.

     ADOPTED this 8th day of August, 2016.

        _______________________
                                Robert Craft, Mayor

ATTEST:

_________________
Wanda Parris, MMC
City Clerk

I, Wanda Parris, MMC, City Clerk of the City of Gulf Shores, Alabama, do hereby certify that 
the foregoing is a true and correct copy of Resolution No.   -16 (prepared by City Clerk), which 
Resolution was duly and legally adopted at a regular meeting of the City Council on August 8, 2016.

                                                                                              ___________________________
City Clerk




