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                                                                                 GULF SHORES CITY COUNCIL

                                                         RESCHEDULED COUNCIL WORK SESSION MEETING

                                                                                                 JULY 5, 2016

                                                                                                    4:00 PM

Councilmember Discussion Period

Councilman Jones

Airport Authority

Saunders Yacht Works Site Plan

AA - 1 AGENDA MEMO - SAUNDERS DEV PLAN 
RATIFICATION.PDF, AA - 1 SAUNDERS SITE PLAN.PDF

Gulf Air Center Site Plan

AA - 2 AGENDA MEMO GAC PHASED DEV PLAN 
RATIFICATION.DOCX, AA - 2 GULF AIR CENTER SITE PLAN.PDF

Finance And Administrative Services Department

Hurricane Re-Entry Decals - Fort Morgan Peninsula 

FIN - COUNCIL AGENDA SUMMARY FM HURRICANE DECAL 
RESOLUTION.WP.PDF, FIN - RESO - FORT MORGAN HURRICANE REENTRY 
DECALS RESOLUTION.WP.PDF

Planning And Zoning Department

Unopened Gulf Avenue Right-Of-Way Vacation 

PAZ - UNOPENED GULF AVENUE RIGHT-OF-WAY VACATION.PDF

Public Works Department

Bodenhamer Recreation Center - Pool Filtration System Bid

PWD - POOL FILTRATION SYSTEM BID - COUNCIL MEMO.PDF, 
PWD - POOL FILTRATION SYSTEM BID TAB.PDF

Recreation And Cultural Affairs

Public Assembly Permit Application - St. Andrew By The Sea, A Community Church 

RAC - PUBLIC ASSEMBLY PERMIT APPLICATION - ST. ANDREW 
BY THE SEA.PDF

Change Order Request - Wayfinding Project 

RAC - CHANGE ORDER MEMO 6-27-16.WP.PDF
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Date: Wednesday, June 29, 2016

To:  Mayor and City Council

From:  Scott B. Fuller, Airport Manager

Subject:  Discussion of Saunders Yacht Works designs

Background:  Saunders Yachtworks lease dated 2006 included future development of Parcels B 

and C upon approval of the Authority of plans submitted prior to construction.  At the Authority’s 

meeting on June 27, 2016, Saunders submitted the enclosed plans for construction of an auto 

parking facility on Parcel C and clearing of Parcel B for additional boat storage.  All improvements 

require compliance with City Building and Planning codes.  The Authority approved the site plans 

unanimously.

Recommendation: Ratify Authority approval of site plans for the development of Parcels B and C.

Previous Council Action: None

Budget Implications: None

Related Issues: None

Attachments: Proposed development drawings







Date: Wednesday, June 29, 2016

To:  Mayor and City Council

From:  Scott B. Fuller, Airport Manager

Subject:  Discussion of Gulf Air Center Project

Background:  The Authority approved a lease amendment, which was ratified by the City as 

required by Authority lease, with Gulf Air Center in July 2015 for construction an additional hangar

facility.  Due to a number of additional operators on the airport with and pending hangar 

developments, Gulf Air has asked the Authority to allow for a phased construction to allow demand

to catch up with new supply.  The Authority approved the phased construction adding 24 months to 

the completion requirement for phase 2 (drawings attached).  No change to existing lease agreement

terms were requested or approved.

Recommendation: Ratify the Authority’s approval of lease site plans.

Previous Council Action: Ratified Lease Amendment 1, in August 2015.

Budget Implications: None

Related Issues: None

Attachments: Phased development drawings









COUNCIL AGENDA SUMMARY

TO: Mayor Craft & Members of the City Council

FROM: Marcy Kichler, Revenue Supervisor

SUBJECT: Hurricane Re-Entry Decals/Placards for Fort Morgan Peninsula

DATE: July 5, 2016

ISSUE:  Baldwin County Commission has decided not to issue hurricane re-entry decals to 
residents and businesses on the Fort Morgan Peninsula. The City needs an established 
policy for the distribution of resident decals for the 2017-2018 season and business re-
entry placards for the current 2016 season.

BACKGROUND: Previously the placards and decals were initially distributed by the County.
As a courtesy, we issued decals for new residents after the initial distribution and collected 
an administrative fee of $5.00 per decal.

PREVIOUS COUNCIL ACTION: Resolution 5642-16 adopted March 14, 2016 established 
policy for Re-Entry Decals inside the city limits.

BUDGET IMPLICATIONS: The cost of decals for Fort Morgan was not included in the 2016 
budget, since we were not made aware of the county’s decision until May 2016. Cost to 
print decals is $523. 

RECOMMENDATION: Approve the resolution for re-entry decals for Fort Morgan

RELATED ISSUES:

ATTACHMENTS: None

DEPARTMENT:  Finance and Admin

STAFF CONTACT:  Marcy Kichler



RESOLUTION NO.  – 16

A RESOLUTION ESTABLISHING A POLICY
FOR ISSUANCE OF HURRICANE RE-ENTRY PASSES
FOR FORT MORGAN RESIDENTS, CONTRACTORS,

BUSINESSES AND PROPETY MANAGEMENT COMPANIES
___________________________________________________________________

WHEREAS, the B a l d w i n   C o u n t y   C o m m i s s i o n   h a s   m a d e   t h e   d e c i s i o n   n o t   t o   i s s u e   
r e - e n t r y   d e c a l s   t o   c i t i z e n s   o f   F o r t   M o r g a n ,   t hat  t h e   C i t y   o f   G u l f   S h o r e s   w i l l   i s s u e   t w o   ( 2 )   
h u r r i c a n e   r e - e n t r y   d e c a l s   a t   a   c o s t   o f   $ 5 . 0 0   e a c h   t o   residents  and property  owners within  the Fort 
Morgan Peninsula that are located outside the City of Gulf Shores corporate limits and the police 
jurisdiction.  All  fees will  double  if  a Hurricane/Tropical  Storm  Watch  is  issued  for our  area.

NOW, THEREFORE, BE IT  RESOLVED BY  THE CITY COUNCIL OF THE CITY OF 
GULF  SHORES, ALABAMA, WHILE  IN  REGULAR SESSION ON JULY 11, 2016, as 
follows:

Section  1 .  Passes will be issued at City Hall in Gulf Shores, in person only. No passes or decals
will be mailed. That  strict  proof  of residency or property ownership  will be required  for the purchase 
of hurricane  re-entry decals  in  the  form of a  deed,  lease,  utility  bill,  etc.,  that bears the street address  
of the  property  for which the decal  is  being purchased,  along  with proof of identity.

     Section 2 . That  up to ten  (10) Property Management Company Hurricane  Passes will  be sold  at 
a cost of $10.00 each plus  a $25.00 administrative  fee.  All  fees will  double  if  a Hurricane/Tropical  
Storm Watch  is  issued  for our  area.

 Section  3 . That up  to  ten  (10)  *Contractor Hurricane  Passes will  be sold at  a cost of  $10.00 
each

plus a  $25.00 administrative  fee. All  fees will double if  a Hurricane/Tropical  Storm  Watch is issued  
for our area.
 *Contractor shall be defined as:

 1) General Contractor
 2) Homebuilder
 3) Electrician

  4) Plumber
 5) Mechanical Contractor
 6) Roofing Contractor.

         Section  4 .    That  up to  *ten (10) Business Passes  will be sold  for businesses, excluding  
licenses for  residential properties at a cost of $10.00 each plus a $25.00 administrative  fee.  
All  fees  will  double if  a Hurricane/Tropical  Storm  Watch is  issued for our area.

   *Supermarkets, Grocery Stores, and Hardware/Building Supply Stores may receive
     additional passes upon written request to the Emergency Manager.

    Section  5 .   That  once  a Hurricane  Warning has  been  issued, No hurricane passes of any type will be 
available .

      Section 6.   That  all  other Resolutions  or parts of Resolutions  of the  City  of Gulf  Shores in 
conflict herewith  shall be  and the  same are, to  the extent  of such  conflict,  hereby repealed.

       Section 7.   That  this  Resolution  shall become effective  upon  its adoption.

     ADOPTED  this 11th day of July, 2016.
____________________________

                                                                                              Robert Craft, Mayor
ATTEST:

_________________
Wanda Parris, MMC
City Clerk         C E R T I F I C A T I O N

I, Wanda Parris, MMC, City Clerk of the City of Gulf Shores, Alabama, do hereby certify that the 
foregoing is a true and correct copy of Resolution No.  -16 (prepared by City Clerk), which Resolution 
was duly and legally adopted at a regular meeting of the City Council on July 11, 2016.

                                                                                   ____________________________



                                                                                                    City Clerk



  
 

 
TO: Mayor Craft & Members of the City Council  
 
FROM: Andy Bauer, Director of Planning & Zoning    
 
 
SUBJECT: Unopened Gulf Avenue Right-of-Way Vacation  
 
DATE:  July 5, 2016 
 
ISSUE:  Vacation and conveyance of a portion of the unopened Gulf Avenue for the future 
construction of a Circle K.   
 
RECOMMENDATION:  If the City Council deems the total consideration of $374,580 and the 
donation of 530 square feet of land adequate consideration for the vacation and quitclaim 
conveyance of 29,082 square feet of the unopened Gulf Avenue right-of-way, then staff 
recommends approval.  
 
BACKGROUND:  Circle K Stores Inc. requests the vacation, in accordance with Ala. Code § 
23-4-1,  and the quitclaim conveyance by the City of 29,082 square feet of a portion of the 
unopened Gulf Avenue public right-of-way located between West 19th and West 20th Avenue. 
Circle K Stores Inc. proposes to provide a total consideration, including a  fair market value 
vacation of right-of-way fee under Ala. Code § 11-49-6,  in the  amount of $374,580.00 together 
with  a donation 530 square feet of land at the corner of West 20th Avenue and Highway 59 for 
the use of future right-of-way. The $374,580 is based on the Baldwin County Revenue 
Commissioner’s most recent appraisal of the adjacent land at $12.88 per square foot. The 
maximum vacation of right of way fee that could be required with respect to the portion of the 
vacated right of way that would inure to Circle K as an abutting property owner is capped by 
statute at that value. While not subject to the statutory cap, the same value is proposed to be 
applied in computing the compensation to be paid for the quitclaim conveyance of the portion of 
the right of way that would inure to the City based on its abutting ownership of West 1st Street. 
The donation of 530 square feet for the use of right-of-way is needed for the possible addition of 
a 3rd southbound lane to Highway 59.  Staff has confirmed no other land for additional right-of-
way is needed for this project. There are three (3) steps to this vacation process: 
 

1. After 30 days public notice and a public hearing, by resolution the City Council would 
agree to vacate the public rights in  a portion of Gulf Avenue in accordance with Ala. 
Code § 23-4-1. Upon vacation the right-of-way title passes to the two directly abutting 
property owners, Circle K and the City of Gulf Shores. (As noted above, West 1st Street 
is located directly west of Gulf Avenue and is owned by the City; therefore half of the 
vacated right-of-way passes to the City.)  

2. By separate resolution after public notice and a public hearing the City would establish a 
vacation fee in accordance with Ala. Code §11-49-6 for the half of the vacated right-of-
way which is to pass to Circle K.  

3. By another resolution the City Council would approve a separate contract providing for 
the quitclaim conveyance of the City’s portion of the vacated Gulf Avenue to Circle K, 
the conveyance by Circle K of the 530 square feet to the City, and a requirement that the 
Circle K site plan be designed to the satisfaction of the City to incorporate the drainage 

 

  



  
 

characteristics of the existing swale within Gulf Avenue so proper drainage of the area is 
continued.   

 
The site plan indicates Circle K will build a 4,920 square foot building with a 12 pump gas 
canopy. The site plan shows the required 8 foot wide sidewalk along Highway 59 and 6 foot 
wide sidewalks along West 19th Avenue, West 20th Avenue, and West 1st Street. There is an 
existing drainage swale within the unopened Gulf Avenue right-of-way. Circle K will need to 
incorporate the drainage characteristics of the swale into their site design so proper drainage of 
the area is continued.  
 
PREVIOUS COUNCIL ACTION:  Not Applicable  
 
ATTACHMENTS: Circle K Right-of-Way Vacation Request, Boundary Survey of the Right-
of-way, Aerial of the proposed Vacation, and Conceptual Site Plan  
  
 

  



   

   

                                      

 
 
 June 16th, 2016 
 
 
 
Andy Bauer, AICP 
Director of Planning and Zoning 
P.O. Box 299 
205 Clubhouse Drive Suite B 
Gulf Shores, Alabama 36542 
 
Re: Vacation of Right-of-Way, Alabama Code 11-49-6, Westerly portion of City Property located near 2021 Gulf Shores Parkway. 
 
Dear Mr. Bauer,  
This letter is being generated to satisfy the requirement dictated in Alabama Code 11-49-6 for Vacation of Right-of-Way Fee.  
Circle K Stores, Inc. petitions the City of Gulf Shores to vacate 29,082 Square Feet of the Gulf Avenue right-of-way for a 
proposed fee of $12.88/per foot or $374,580.00 (Three Hundred Seventy Four Thousand Five Hundred Eighty) Dollars.  This 
fee is based upon the most recent appraisal of the adjacent properties as determined by the Baldwin County Revenue 
Commission.  
We would like to thank you for the opportunity and hope to hear from you soon.  If you have any questions or concerns, 
please feel free to contact me directly. 
 
Respectfully, 
 
Chris Moates 
Real Estate Development Manager 
Circle K Stores, Inc. | Gulf Coast Business Unit 
205.999.1955 m 
Cmoates@circlek.com 
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DATE:   June 30, 2016

ISSUE:  Recreation Center – Pool Filtration System Bid

RECOMMENDATIONS:  Award bid to Aqua Design Systems, Inc. to install a pool 
filtration system in an amount not to exceed $71,725.00.

BACKGROUND:  On Thursday, June 30, 2016, bids were opened for installing a pool 
filtration system for the Bodenhamer Center indoor pool including an additive alternate 
for glass filter media.  Aqua Design Systems, Inc. was the lowest, responsive bidder with 
a base bid and additive alternate amount of $71,725.00. 

The glass filter media is 100% recycled glass that has a superior contaminant removal 
rate.  In addition, the media does not have to be replaced as frequently as sand and will 
therefore save thousands of dollars over the life of the filtration system

PREVIOUS COUNCIL ACTION:  Council rejected a non-conforming bid.

BUDGET IMPLICATIONS:  There is currently $600,000 budgeted in Account 
#40-553-80874 for the Bodenhamer Pool Renovations.  The original estimate for the 
filtration system was $80,000.

RELATED ISSUES:  None.

ATTACHMENTS:  Bid Tab

DEPARTMENT:  Public Works

STAFF CONTACT:  Mark Acreman













Memorandum

Date: June 27, 2016

To: Mayor Craft

City Council

From: Grant Brown

Subject: Change Order request to close out the Wayfinding Project

BACKGROUND:  In 2013, the City Council adopted resolution 13-5187 accepting the bid of 

Color-ad Signs and Exhibits for wayfinding signage in the amount of $1,046,145.  During the 

past three years of the construction and installation over the phases of the project, a number of

changes to our community have occurred requiring us to modify the original order, deleting 

and adding various signs to accurately reflect the needs of the City.  The substantive changes 

include the de-annexation of Fort Morgan, the decision by the State Park to exclude our signs,

the purchase of the Cultural Center, the relationship with the University of South Alabama, 

the expansion of the paid parking program, and the need to include internal wayfinding at the 

Sportsplex along with other various sign needs.  The combined net effect of the changes and 

modifications incurred additional expenses of $47,926.60 or an increase of 4.6% over the 

original contract value which was budgeted for in 2016 in anticipation of closing out the 

project.

RECOMMENDATION:   Authorize a Change Order to the Wayfinding and Sign Project in 

the amount of $47,926.60

PREVIOUS COUNCIL ACTION: Adoption of Resolution 5187 - 13

BUDGET IMPLICATIONS: The Change Order is budgeted in the 2016 Fund 40-

Branding/Wayfinding Signage Budget.

ATTACHMENTS: None

DEPARTMENT: Recreation and Cultural Affairs

STAFF CONTACT: Grant Brown
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