
AGENDA
                                                                                    GULF SHORES CITY COUNCIL 

                                                                              COUNCIL WORK SESSION MEETING

                                                                                              APRIL 18, 2016 

Councilmember Discussion Period

Councilman Jones

Finance And Administrative Services Department

Authorize RiverTree Systems, Inc. Contract 

FIN - MEMO - RIVERTREE SYSTEMS, INC..PDF, FIN - RIVERTREE 
CONTRACT 2016.PDF

Fire Department

Authorize Sale And Surplus Of Engine 2011 & 2022

FD - MEMO - APPARATUS.PDF

Public Works Department

Award Recycling Trailer Bid

PW - RECYCLING TRAILER MEMO.PDF, PW - RECYCLING 
TRAILERS INVITATION TO BID.PDF, PW - RECYCLING TRAILERS BID TAB.PDF

County Road 6 West Speed Limit Request 

PW - SPEED LIMIT CHANGE REQUEST MEMO - CR 6 WEST.PDF, 
PW - SPEED LIMIT CHANGE REQUEST CR 6 WEST MAP.PDF

Laguna Dunes Streets Acceptace 

PW - LAGUNA DUNES STREET ACCEPTANCE MEMO.PDF, PW -
LAGUNA DUNES ESTIMATE.PDF, PW - LAGUNA DUNES - PLAT.PDF

Bon Secour Village Streets Acceptance 

PW - 1. BON SECOUR VILLAGE STREET ACCEPTANCE 
MEMO.PDF, PW - 2. BON SECOUR RECOMMENDED STREETS ACCEPTANCE 
LIMITS.PDF, PW - 3. BON SECOUR ACCEPTANCE REQUEST.PDF, PW - 4. BON 
SECOUR ENGINEERS ESTIMATE.PDF, PW - 5. BON SECOUR CASH MAINT 
SURETY.PDF

Islandwood Subdivision Phase II & III Streets Acceptance 

PW - A. ISLANDWOOD STREET ACCEPTANCE MEMO.PDF, PW -
B. ISLANDWOOD ACCEPTANCE REQUEST.PDF, PW - C. ISLANDWOOD 
OVERALL PLAN.PDF, PW - D. ISLANDWOOD CASH MAINT BOND.PDF, PW - E. 
ISLANDWOOD ENGINEERS ESTIMATE.PDF

Recreation And Cultural Affairs

Public Assembly Permit Application - Gulf Coast Event Group, Inc. 

REC - PUBLIC ASSEMBLY PERMIT APPLICATION - GULF COAST 
EVENT GROUP INC.PDF

Public Assembly Permit Application - Gulf Shores And Orange Beach Tourism

REC - PUBLIC ASSEMBLY PERMIT APPLICATION - GULF SHORE 
AND ORANGE BEACH TOURISM.PDF

Mayor 
Updates 

Adjourn
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COUNCIL AGENDA SUMMARY

TO: Mayor Craft & Members of the City Council

FROM: Marcy Kichler, Revenue Supervisor

SUBJECT: Resolution to authorize the Mayor to execute an Agreement between the City
                           of Gulf Shores and RiverTree Systems, Inc. for tax auditing services.

DATE: April 25, 2016

ISSUE:  The current agreement with RiverTree Systems, Inc. expires on July 1, 2016.

BACKGROUND: The City of Gulf Shores currently utilizes RiverTree’s audit services. In 
2015 they contributed $15,150.69 in net revenue.

PREVIOUS COUNCIL ACTION: None.

BUDGET IMPLICATIONS: There is no cost for the service, unless an audit is conducted and 
revenue owed to the City is discovered. The fee is then a $75 hourly rate which has 
averaged about 30% of the revenue discovered.

RECOMMENDATION: Authorize the mayor to execute agreement for audit services.

RELATED ISSUES: None

ATTACHMENTS: RiverTree Agreement

DEPARTMENT:  Finance and Admin

STAFF CONTACT:  Marcy Kichler
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Memo 

TO: Mayor, City Council and City Administrator 

FROM: Fire Chief Hartly Brokenshaw 

DATE: 04/06/2016 

RE: Apparatus Sale and Surplus 

BACKGROUND: 
Engine 2011 and 2022 have been serving Gulf Shores for the last 22 years.  Last 
year the Mayor and Council approved the purchase of two new replacement engines 
which have been placed in service. Both 2011 and 2022 had informal appraisals by 
Brindlee Mountain Fire Apparatus.   

Engine 2011 was appraised at $35,000.00 and listed with Brindlee Mountain Fire 
Apparatus for 7 months.  An offer of $25,000.00 was received from Cowikee Volun-
teer Fire Department near Eufalua, AL.   

Engine 2022 was appraised at $15,000.00 due to tank size and high milage. With 
this fire engine we would like to look for a rural fire department within the state 
and donate this apparatus.  

RECOMMENDATION: 
Approve the surplus and sale of Engine 2011 for Cowikee Volunteer Fire Department 
for $25,000.00 

Approve the surplus and donation of Engine 2022 

PREVIOUS COUNCIL ACTION: None 

BUDGET IMPLICATIONS: None 

RELATED ISSUES: None 

DEPARTMENT: Fire & Emergency Services 

STAFF CONTACT: Hartly Brokenshaw, Fire Chief

!



DATE:   04/12/2016

ISSUE:   Purchase Three (3) Recycling Trailers

RECOMMENDATION:  Award Recycling Trailer Bid to National Recycling Trailers.

BACKGROUND:  The City opened bids on Tuesday, March 29, 2016, for 21 cubic feet 
recycling trailers.  The lowest bidder for the trailers is National Recycling Trailers for the
unit bid amount of $10,650.00 each, the total amount for the three trailers is $31,950.00

PREVIOUS COUNCIL ACTION:  None.

BUDGET IMPLICATIONS:   The purchase of these trailers is budgeted in the ADEM 
Recycling Grant Account, 37-563-80915, for $34,000.  These trailer purchases are 100% 
grant reimbursable through ADEM.

RELATED ISSUES:   None

ATTACHMENTS:

 Bid Tabulation

DEPARTMENT:  Public Works General Services Division

STAFF CONTACT:  Mark Acreman



















DATE:   04/12/2016

ISSUE:   County Road 6 West Speed Limit Request

RECOMMENDATION:  Recommend Council pass a resolution requesting the Baldwin 
County Commission to increase the speed limit for CR 6 West from 35 mph to 45 mph 
from Hwy 59 to Turpin Lane.

BACKGROUND:  At the City’s request, the Baldwin County Highway Department 
recently conducted a speed study for CR 6 West between Hwy 59 and Turpin Lane.  
Based on the data the County collected, they concluded there was a justification to 
increase the speed limit from 35 mph to 45 mph through this section.  The 85th

percentile speed was 47 mph and the average speed was 41mph.

PREVIOUS COUNCIL ACTION:  None

BUDGET IMPLICATIONS:   None.

RELATED ISSUES:   None

ATTACHMENTS:

 Vicinity Map

DEPARTMENT:  Public Works General Services

STAFF CONTACT:  Mark Acreman
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DATE:   03/02/2016

ISSUE:   Laguna Dunes Streets Acceptance

RECOMMENDATION:  Acceptance of Laguna Dunes subdivision rights-of-way 
improvements, known as Laguna Court excluding utilities and common areas.

BACKGROUND:  Public Works has recently re-inspected the rights-of-way 
improvements and found them to be in satisfactory condition.  The development has no 
active HOA and has never been accepted for maintenance.  There are 2 homes within the 
10 lot subdivision.  Each of the remaining lots has a different owner, so we recommend 
acceptance.

PREVIOUS COUNCIL ACTION:  None

BUDGET IMPLICATIONS:   Ongoing maintenance cost of this additional infrastructure 
will be included in our 2017 operations budget.

RELATED ISSUES:   None

ATTACHMENTS:

 Engineer’s Estimate of Fixed Assets

 Original Plat

DEPARTMENT:  Public Works General Services

STAFF CONTACT:  Mark Acreman







DATE:   03/29/2016

ISSUE:   Bon Secour Village Streets Acceptance

RECOMMENDATION:  Acceptance of Bon Secour Village rights-of-way improvements as 
shown in the attached drawing known as Bienville Avenue, Arcadia Street, Serigny 
Street, Chastain Street and Orleans Street, excluding utilities, brick paver sidewalks, 
custom street lights, alleyways and common areas.

BACKGROUND:  Public Works has recently re-inspected the rights-of-way 
improvements and found them to be in satisfactory condition.  The development had 
previously been in foreclosure and had fallen into a state of disrepair.  A new owner 
purchased the subdivision and invested $200,000 to address all of the outstanding 
deficiencies within the development.  The new owner remitted a replenishable, cash 
maintenance surety in the amount of $20,000.00 to cover any repairs costs for two years
from the time of acceptance.  Currently there are 8 homes within 108 lot subdivision.

PREVIOUS COUNCIL ACTION:  None

BUDGET IMPLICATIONS:   Ongoing maintenance cost of this additional infrastructure 
will need be included in our 2017 operations budget.

RELATED ISSUES:   None

ATTACHMENTS:

 Request Letter from Owner

 Engineer’s Estimate of Fixed Assets

 Overall Site Plan

 Maintenance Surety

DEPARTMENT:  Public Works General Services

STAFF CONTACT:  Mark Acreman







BON SECOUR VILLAGE PHASE 1A

ENGINEERS ESTIMATE

ITEM DESCRIPTION UNIT QTY. UNIT PRICE AMOUNT

107.00 18" REINFORDCED CONCRETE PIPE - CLASS 3 LF 1840 34.00$                       62,560.00$                 

108.00 24" REINFORCED CONCRETE PIPE, CLASS 3 LF 612 54.00$                       33,048.00$                 

109.00 30" REINFORCED CONCRETE PIPE, CLASS 4 LF 898 83.00$                       74,534.00$                 

112.00 NEENAH 3290-R INLET EACH 29 4,200.00$                  121,800.00$               

113.00 CONCRETE SLOPE PAVED HEAD WALL (SINGLE) EACH 2 600.00$                     1,200.00$                   

114.00 SOLID SOD SY 6550 5.00$                         32,750.00$                 

TOTAL FOR GRADING & DRAINAGE 325,892.00$         

200.00 GRANULAR SAND SUB-BASE, 18" THICK SY 10250 6.50$                         66,625.00$                 

201.00 TYPE "D" STAND UP CURB w/o GUTTER LF 8140 15.00$                       122,100.00$               

203.00 SAND / CLAY BASE MATERIAL, 8" THICK SY 10250 4.50$                         46,125.00$                 

204.00 PRIME COAT SY 10250 1.00$                         10,250.00$                 

205.00 BITUMINOUS CONCRETE WEARING SURFACE, ALDOT SY 10250 8.00$                         82,000.00$                 

207.00 SPEED LIMIT SIGN EACH 1 300.00$                     300.00$                      

208.00 STOP SIGNS w/ STREET NAME SIGN EACH 7 400.00$                     2,800.00$                   

TOTAL FOR ROADWAY 330,200.00$         

GRAND TOTAL 656,092.00$     

GRADING & DRAINAGE

ROADWAYS







DATE:   03/02/2016

ISSUE:   Islandwood Subdivision Phase II & III Streets Acceptance

RECOMMENDATION:  Acceptance of Islandwood Subdivision Phase II & III rights-of-
way improvements, known as Trevino Drive, Wedgewood Drive, Lopez Court and Hogan 
Drive excluding utilities and common areas.

BACKGROUND:  Public Works has recently re-inspected the rights-of-way 
improvements and found them to be in satisfactory condition.  The development had 
previously been in foreclosure and had fallen into a state of disrepair.  A new owner 
purchased the subdivision and invested $50,000 to address all of the outstanding 
deficiencies within the development.  The new owner remitted a replenishable, cash 
maintenance surety in the amount of $20,000.00 to cover any repairs costs for two years
from the time of acceptance.  Currently there are no homes within 85 lot subdivision.

PREVIOUS COUNCIL ACTION:  None

BUDGET IMPLICATIONS:   Ongoing maintenance cost of this additional infrastructure 
will be included in our 2017 operations budget.

RELATED ISSUES:   None

ATTACHMENTS:

 Request Letter from Owner

 Engineer’s Estimate of Fixed Assets

 Overall Site Plan

 Maintenance Surety

DEPARTMENT:  Public Works General Services

STAFF CONTACT:  Mark Acreman











ISLANDWOOD SUBDIVISION PHASE 2 ENGINEERS ESTIMATE

ITEM DESCRIPTION UNIT QTY. UNIT PRICE AMOUNT

107.00 18" REINFORDCED CONCRETE PIPE - CLASS 3 LF 26 34.00$                       884.00$                      

108.00 24" REINFORCED CONCRETE PIPE, CLASS 3 LF 97 54.00$                       5,238.00$                   

109.00 18" HDPE, W/WATER TIGHT GASKETS LF 286 25.00$                       7,150.00$                   

110.00 24" HDPE, W/ WATER TIGHT GASKETS LF 18 30.00$                       540.00$                      

111.00 CONCRETE FLUME WITH  HEADWALL EACH 2 1,250.00$                  2,500.00$                   

112.00 TYPE S-2 INLETS EACH 5 3,500.00$                  17,500.00$                 

113.00 CONCRETE FLUME EACH 7 800.00$                     5,600.00$                   

115.00 CONCRETE SLOPE PAVED ENDWALL (SINGLE) EACH 3 600.00$                     1,800.00$                   

119.00 SOLID SOD SY 1700 5.00$                         8,500.00$                   

TOTAL FOR GRADING & DRAINAGE 49,712.00$          

200.00 GRANULAR SAND SUB-BASE, 18" THICK SY 15000 6.50$                         97,500.00$                 

201.00 TYPE "A" 2'-6" CONCRETE VALLEY GUTTER LF 10050 15.00$                       150,750.00$               

202.00 TYPE "E" CONCRETE CURB AND GUTTER LF 550 11.00$                       6,050.00$                   

203.00 SAND / CLAY BASE MATERIAL, 8" THICK SY 11800 4.50$                         53,100.00$                 

204.00 PRIME COAT SY 11800 1.00$                         11,800.00$                 

205.00 BITUMINOUS CONCRETE WEARING SURFACE, ALDOT SY 11800 8.00$                         94,400.00$                 

206.00 5' SIDEWALK LF 10050 17.00$                       170,850.00$               

207.00 STREET SIGNS EACH 4 300.00$                     1,200.00$                   

208.00 STOP SIGNS EACH 2 300.00$                     600.00$                      

TOTAL FOR ROADWAY 586,250.00$        

GRAND TOTAL 635,962.00$    

GRADING & DRAINAGE

ROADWAYS


























