
AGENDA
                      GULF SHORES CITY COUNCIL

                COUNCIL WORK SESSION MEETING

                                  JANUARY 9, 2017

                                           4:00 PM 

Councilmember Discussion Period

Councilman Garris

Recreation And Cultural Affairs

Amend Code Of Ordinances - Beach Chair And Umbrella Rentals 

RAC - MEMO - AMEND CODE - BEACH CHAIR AND UMBRELLA 
RENTALS.PDF
RAC - AMEND CODE OF ORDINANCES - BEACH CHAIR AND UMBRELLA 
RENTALS.PDF

Public Assembly Permit Application - Spikeball Tournament

RAC - PUBLIC ASSEMBLY PERMIT APPLICATION - SPIKEBALL.PDF

Public Assembly Permit Application - Harley Sports - Bloody Mary 5K Charity Run 

RAC - PUBLIC ASSEMBLY PERMIT APPLICATION - TACKY JACKS 
BLOODY MARY CHARITY RUN.PDF

Public Assembly Permit Application - Harley Sports - Zydeco Crawfish Festival 5K

RAC - PUBLIC ASSEMBLY PERMIT APPLICATION - ZYDECO CRAWFISH 
5K.PDF

Public Assembly Permit Application - Gulf Shores Kiwanis Club - Polar Bear Dip 2018

RAC - PUBLIC ASSEMBLY PERMIT APPLICATION - GULF SHORES 
KIWANIS CLUB POLAR BEAR DIP 2018.PDF

City Clerk

Board Appointment - Public Park And Recreation Board 

CC - MEMO - APPOINTMENT TO PUBLIC PARK AND RECREATION 
BOARD.PDF

Renewal Christie Strategy Group Contract

CC - MEMO - CHRISTIE STRATEGY GROUP.PDF
CC - MOU CHRISTIE STRATEGY.PDF

Renewal Van Scoyoc Associates , Inc. Contract 

CC - MEMO - VAN SCOYOC ASSOCIATES.PDF
CC - CONTRACT - VAN SCOYOC 2017.PDF

City Administrator

Gulf State Park Impact Study

CA - GULF STATE PARK COUNCIL AGENDA ITEM.PDF
CA - GULF STATE PARK IMPACT STUDY.PDF

Mayor 
Updates 
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Memorandum

Date: January 5, 2017

To: Mayor Craft

Gulf Shores City Council

From: Grant Brown

Cc: Steve Griffin, Dan Bond, Noel Hand

Subject: Beach wooden lounger phase-out proposal in accordance with the Leave

Only Footprints Ordinance

As we continue to fully implement the Leave Only Footprints Ordinance requiring that 
all non-permitted items be removed from the beaches daily, staff  met with City of 
Orange Beach Officials as well as all previously licensed vendors, both individually and 
collectively to develop a phase-out plan for the wooden loungers currently in use.  
Through those discussions, and after hearing public comments to the originally 
recommended amendments during the City Council Committee of the Whole meeting on 
December 5, 2016, staff has developed the following recommend amendments to 
Section 8-8 (d)(e) of Ordinance 1800.

1. “Beginning with License Year 2017, each approved site that was licensed in 
license year 2016 shall be allowed a specified maximum number of wooden 
lounger sets and temporary on-site storage facilities that can remain on the beach
overnight under Section 6-13 of the Code of Ordinances, such number to be 
established by the City based on surveys of approved sites taken in 2015 and 
specified in the annual business license issued with respect to the site. The 
maximum allowable number of wooden lounger sets shall be reduced annually in 
conformity with the following schedule, with the disallowance discontinuance of 
all wooden lounger sets by the end of 2023.”

The above recommended language reflects a change to a 7 year phase-out from 
the original proposed phase-out plan suggesting a five (5) year period.



2017 – 86% of current inventory based on July 2015 count
2018 – 72%
2019 – 58%
2020 – 44%
2021 – 30%
2022 – 16%
2023 – 2%

2. The phase-out reductions would be globally calculated from the overall inventory
of each licensee, annually.  When business licenses are renewed each year, the 
licensee would have the opportunity to re-distribute their permitted lounger 
inventory to the licensed location of their choice, as long as it is a location that 
has been licensed for this business activity in 2016.  All accounts not licensed in 
2016 and any new locations shall immediately conform to the Leave Only 
Footprints Ordinance and all beach equipment would need to be removed from 
the beach or stored in one of the permitted storage containers nightly.

3. Language is being added to the ordinance amendment to include “overnight 
storage of beach equipment is allowed in approved containers.  The number of 
permitted storage containers shall be determined by the city with input from the 
licensee and must be approved during the business license process as dictated in 
Section 8-8 Item (e) (2) and the location of containers identified on a site map and 
approved by the property owner or agent.







































































COUNCIL AGENDA ITEM SUMMARY

DATE: January 9, 2017

ISSUE: Public Park and Recreation Board

BACKGROUND: In March, 2016, the City re-established the Public Park and Recreation 
Board principally to assist with the bond financing for the Alabama Gulf Coast Zoo’s 
relocation / construction project.  The board members were initially appointed to staggered 
terms of 2, 4, and 6 years.  There are currently two vacancies on the Public Park and 
Recreation Board due to conflicts of interest that have come to light since their appointment. 
Mr. David Chapman has agreed to be appointed to fill one of the vacancies on this Board.

RECOMMENDATION: Confirm appointment of Mr. David Chapman to the Public Park and 
Recreation Board.

Appoint David Chapman – two year term ending March 14, 2018 to replace Wade Ward.

BUDGET IMPLICATIONS: None

RELATED ISSUES: None

DEPARTMENT:    Executive

STAFF CONTACT:   Wanda Parris, City Clerk



Memorandum

Date: January 9, 2017

To: Mayor Craft, City Council

From: Wanda Parris

Subject: Renewal Christie Strategy Group

BACKGROUND: Christie Strategy Group monitors and evaluates various state legislative
issues and advises the City on the components of an agency and legislative plan and the
appropriate strategy necessary to achieve the goals of such a plan.  They also perform such
other services with regard to state legislative issues as mutually agreed to between Christie
Strategy Group and the City.

RECOMMENDATION: The City desires to renew the contract for Christie Strategy Group 
so they may continue to provide representation and public affairs support concerning 
various state legislative issues.

PREVIOUS COUNCIL ACTION: The Council has previously approved the renewal of contract.

BUDGET IMPLICATIONS: $10,000.00 per quarter, plus expenses (mileage, meals, lodging, 

etc). This is a budgeted item.

ATTACHMENTS: Professional Services Contract

DEPARTMENT: Executive

STAFF CONTACT: Wanda Parris



CHRISTIE STRATEGY GROUP

MEMORANDUM
OF UNDERSTANDING

The  following  represents a  Memorandum of  Understanding between  the
City  of Gulf  Shores and Christie Strategy Group,  Inc.

Both  parties agree that the terms and conditions of the public/governmental affairs 
c o n t r a c t  between Christie Strategy Group and the City of  Gulf Shores for the period of 
J a n u a r y ,   2 0 1 6 through December, 2016  will continue in force  for  the  period 1 January,  
2 0 1 7   through 31 December, 2017.

The  remaining terms  and conditions of  the  previous contract shall  remain in  force  
and  are  not  altered by  this  agreement.

_____________________

Martin  W. Christie
Christie Strategy Group

_________________________

Robert  Craft
City  of  Gulf  Shores

     ___

Date  of Signature                                                                   Date  of  Signature

445      DEXTER   AVENUE.     SUITE      4025.     MONTGOMERY.     AL    36104

V     334  264    0508            F   334    262    088~         mchristie@chri~ticstrme!')y(lroup.com
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Memorandum

Date: January 9, 2017

To: Mayor Craft, City Council

From: Wanda Parris

Subject: Renewal Van Scoyoc Associates, Inc. Contract

BACKGROUND: Van Scoyoc Associates, Inc. monitors and evaluates various federal
legislative issues and advises the City on the components of an agency and legislative plan
and the appropriate strategy necessary to achieve the goals of such a plan.  They also
perform such other services with regard to federal legislative issues as mutually agreed to
between Van Scoyoc Associates, Inc.  and the City.

RECOMMENDATION: The City desires to renew the contract for Van Scoyos Associates, 
Inc. so they may continue to provide representation and public affairs support concerning 
various federal legislative issues.

PREVIOUS COUNCIL ACTION: The Council has approved the renewal of previous contracts.

BUDGET IMPLICATIONS: $5,500.00 per month, plus actual and reasonable expenses. This 

is a budgeted item. 

ATTACHMENTS: Professional Services Contract

DEPARTMENT: Executive

STAFF CONTACT: Wanda Parris
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PROFESSIONAL SERVICES CONTRACT

This Agreement is made and entered into by and between the City of Gulf Shores,
a Class 8 Alabama municipal corporation (hereinafter the "City") and Van Scoyoc
Associates, Inc., a corporation duly formed and existing under the laws of the District of
Columbia (hereinafter the "Contractor"), as follows:

1. Recitals.

WHEREAS, the City desires to engage Contractor to provide representation and
public affairs support concerning various federal legislative issues;

WHEREAS, the Contractor is skilled in providing such services and is available
and willing to perform such services on the terms and conditions set forth in this
Agreement;

NOW, THEREFORE, for and in consideration of the mutual covenants and
agreements hereinafter set forth to be kept and performed by the other, and other good
and valuable consideration, the receipt and sufficiency of all of which are hereby
acknowledged, the parties to hereby covenant and agree as follows:

2. Retainer.

The City hereby retains Contractor as consultants and advisors with regard to
various federal legislative issues.

3. Consulting Services to be Performed.

Contractor undertakes to monitor and evaluate various federal legislative issues
and to advise the City on the components of an agency and legislative plan and the
appropriate strategy necessary to achieve the goals of such a plan.

Contractor will perform such other services with regard to federal legislative
issues as are mutually agreed to between the Contractor and the City.

4. Compensation.

As full and total compensation for the services to be provided pursuant to this
Agreement, Contractor shall be paid the sum of $5,500.00 per month, plus actual and
reasonable expenses. For the purposes of this Agreement, reasonable expenses include
charges for telephone, fax and transportation expenses actually incurred in the
performance of services under this Agreement and directly attributable thereto. The City
represents and warrants that these payments shall not be made with federally appropriated
funds.
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Contractor agrees to abide by the City's established travel policies, and agrees that
any long distance travel and entertainment must be approved in advance by the City
Administrator.

Contractor shall be paid monthly, in advance, upon the City's receipt of a properly
documented invoice.

5. Term.

The term of this Agreement is twelve (12) months commencing January 1, 2017
and ending December 31, 2017.

6. Independent Contractor.

Notwithstanding any of the provisions of this Agreement, it is agreed that the City
has no financial interest in the business of Contractor and shall not be liable for any debts
or obligations incurred by Contractor, nor shall City be deemed or construed to be a
partner, joint venturer or otherwise interested in the assets of Contractor, or in the sums
earned or derived by Contractor.

Contractor, in the performance of its operations and obligations hereunder, shall
not be deemed to be an agent of City but shall be deemed to be an independent
Contractor in every respect and shall take all steps at its own expense as City may from
time to time request to indicate that it is an independent Contractor.  City does not, and
will not, assume any responsibility for the means by which or the manner in which the
services by Contractor provided for herein are performed but, on the contrary, Contractor
shall be wholly responsible therefore.

7.  Insurance.

For the term of this Agreement, the Contractor shall acquire and maintain in full
force and affect the policy of insurance evidenced by the certificate of insurance attached
hereto, with the City being named as an additional insured.

Said certificate shall require that said insurance coverage will not be altered or
terminated unless City shall be given written notice of such alteration or termination
delivered to City not less than thirty (30) days before the effective date of such alteration
or termination.

8. Assignment.

Contractor acknowledges that its identity and peculiar capacity to provide the
services described hereinabove constitute a material consideration for City's having
entered into this Agreement. Therefore, Contractor shall not transfer or assign this 

2
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Agreement or any of the rights or privileges granted herein without the prior written
consent of City; which consent shall be granted or denied solely at City's discretion. 

9. Compliance with Law.

Contractor hereby agrees to comply strictly with all the laws of the State of
Alabama and of the United States, and the laws and ordinances of any other jurisdiction
in which contractor may perform any work pursuant to this Agreement. It is understood
that Contractor will be required to register on behalf of the City under the terms of the
Lobbying Disclosure Act of 1995, as amended (2 USC §1601 et seq.) and any subsequent
laws or regulations.

10. Termination.

Contractor agrees that upon the violation of any of the covenants and agreements
herein contained, on account of any act or omission or commission of Contractor, City
may, at its option, terminate and cancel this Agreement and have no further obligation to
Contractor.

This Agreement may also be terminated by either party for any reason upon sixty
(60) days notice of the intent to terminate. Upon termination, Contractor shall be paid pro
rata for all services actually rendered up to the effective date of termination.

11. Final Agreement.

This Agreement is the final expression of the Agreement between the parties, and
the complete and exclusive statement of the terms agreed upon, and shall supersede all
prior negotiations, understandings or agreements. There are no representations,
warranties, or stipulations, either oral or written, not contained herein.

12. Modifications.

Any alterations, variations, modifications or waivers of the provisions of this
Agreement shall only be valid when they have been reduced to writing and signed by
authorized representatives of both parties.

13. Severability.

The provisions of this Agreement shall be deemed severable. If any part of this
Agreement is rendered void, invalid or unenforceable, such rendering shall not affect the
enforceability of the remainder of this Agreement unless the part or parts which are void,
invalid or otherwise unenforceable shall substantially impair the value of the entire
Agreement with respect to either party.

3
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14. Law Governing.

This Agreement shall be governed by the laws of the State of Alabama, and the
appropriate venue for any actions arising out of this Agreement would be Baldwin
County, Alabama.

15. Permits, etc.

Contractor shall obtain, at its own expense, all necessary licenses, permits,
insurance, authorizations and assurances necessary in order to abide by the terms of this
Agreement.

16. Notices.

All notices of cancellation, requests, demands or other communications shall be in
writing and duly delivered to the addresses appearing below:

City of Gulf Shores And to Contractor:
ATTN: City Clerk       Van Scoyoc Associates, Inc.
1905 West 1st Street 101 Constitution Avenue, NW, Suite 600 West
Post Office Box 299 Washington, DC 20001
Gulf Shores, AL 36547 Attn: Brian Robinson, General Counsel

IN WITNESS WHEREOF, we have hereunto set our hands and seals on this the ____
day of _____________, 2017.

CITY OF GULF SHORES                            

Date:  __________ By: __________________________
       Robert Craft
       Mayor

ATTEST:

___________________________

VAN SCOYOC ASSOCIATES, INC.

Date: __________ By: ____________________
                                                                               H. Stewart Van Scoyoc

       President
ATTEST:

___________________________



DATE:   January 9, 2017

ISSUE:  The Master Plans vision of restoring Gulf State Park into a premier vacation / recreation 
destination may present significant challenges and opportunities for our City.  As a result of the 
implementation of the Gulf State Park Master Plan I am requesting the  City Council to consider 
contracting with Sasaki (with Kimley-Horn Associates their traffic consultant ) to conduct a City 
planning study to review:

 Transportation, access and parking options
 Land use and Urban Design Considerations
 Economic partnerships

RECOMMENDATIONS:  Staff recommends that the Council authorize the Mayor to execute a 
professional services agreement in an amount not to exceed $30,000

BACKGROUND: In June 2014 the City Council adopted its Vision 2025 for Sustainability with the
Gulf State Park restoration being one of our five priorities.  Construction / reconstruction of the 
Park is underway and some of the improvements will include:

 350 room lodge facility and 40,000 square feet of conference space scheduled to open 
May 2018

 Interpretive Center which will include meeting space and classrooms
 Research and Education center
 Expanded trails and a new trolley system

These new facilities will offer City’s residents and visitors many new opportunities to enjoy the 
6,150 acre State Park but we need to carefully consider how best to:

 Increase the appeal of local retail, restaurants and attractions to park users
 Provide for safe and adequate Park accessibility
 Recruit new and /or expand existing City business / economic development 

opportunities created by park attractions and programs 
 Create jobs for local residents due to the park’s redevelopment
 Bring park amenities within the reach of Gulf Shores residents 

PREVIOUS COUNCIL ACTION: Adoption of the City’s Vision 2025 Plan and subsequent 2017 -
2020 Strategic Plan 

BUDGET IMPLICATIONS:  Cost not to exceed $30,000.  $70,000 has already been budgeted for 
consulting services in the Planning and Zoning Department for FY 2017 

RELATED ISSUES:  Implementation of the City’s Gulf State Park strategy in our Vision 2025 Plan 
for Sustainability 

ATTACHMENTS:  Sasaki proposal

DEPARTMENT:  Executive 

STAFF CONTACT:  Steve Griffin
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